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Intereach is a not-for-profit community 
organisation working across the Riverina 
Murray region of NSW and Northern 
Victoria. 
We are committed to developing 
community infrastructure and supporting 
rural and regional communities. Today, 
we have 16 offices, which are located in 
Albury, Bendigo, Cootamundra, Corowa, 
Deniliquin, Echuca, Finley, Griffith, Hay, 
Kyneton, Maryborough, Mildura, Seymour, 
Shepparton, Swan Hill and Wagga Wagga. 

Our Purpose 
Strengthen and improve social and personal 
well-being for individuals, families and communities. 

Promote and facilitate access, resilience and equality, and 
deliver services that are of quality and have value. 

Our Values 
Leadership: We lead by example and can be relied upon to 
do what we say we will do. 

Partnerships: We work collaboratively to achieve positive 
change. 

Social Justice: We protect and promote human rights, 
recognising that all people are free and equal in dignity and 
rights. 

What We Do 
Intereach offers a wide range of services, support and 
information for: 
• Community
• Children and Families
• Older People
• People Living with Disability
• Mental Health
• Carers
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Intereach welcomes every person irrespective of gender 
or gender identity, age, Aboriginal or Torres Strait Islander 
heritage, cultural background, physical or intellectual 
abilities, country of birth, religious beliefs, sexual identity 
and other real and perceived differences. 

Intereach acknowledges the Traditional Custodians 
and owners of the land and waterways. We pay our 
respects to the Elders both past and present and to those 
of the future, for they hold the memories, the traditions, 
the cultures and hopes of Aboriginal Australia. We must 
always remember that despite major physical changes, 
this land is, was and always will be, traditional Aboriginal 
land. We stand in the light of their presence and seek to 
move forward together. 

Front Cover: This year we opened our Mildura office, and while there we 
captured a stunning panorama of the township. This is a selection of that 
image which is symbolic of the rural and regional towns we service. 

Inside Cover: A smoking ceremony performed at 
the opening of our Swan Hill office. 

Intereach Annual Report 2019 



Intereach Annual Report 2019

In
te

re
ac

h 
An

nu
al

 R
ep

or
t 2

01
9

 

 

 

 

A Word From Our CEO 
This time last year in my CEO message I noted 
what a busy, challenging and rewarding 12 months it 
had been for our organisation. 
Well, I can confidently say this past year has 
exceeded it – it’s been very busy, forever 
challenging but even more rewarding. And, thanks 
to the enthusiasm and commitment of our staff, it’s 
been a year filled with highlights. 

Our greatest achievement in my view was the way 
in which our staff banded together and executed 
our first 12 months as the Early Childhood Early 
Intervention (ECEI) provider in the Goulburn, Mallee 
and Murrumbidgee areas and the Local Area 
Coordination (LAC) provider in the Goulburn and 
Mallee areas for the National Disability Insurance 
Scheme (NDIS) – this required a number of our 
corporate teams and program teams working 
together, and the result was a high-quality service 
offered to people with disability and their families. 
Our contracts to deliver LAC and ECEI services in 
the Loddon area extended for another two years 
and our LAC contract to partner with Social Futures 
to deliver LAC in the Murrumbidgee extended 
by a year, which was in line with one of our key 
Strategic Plan goals to be considered the exemplary 
‘Partner in the Community’ to the National Disability 
Insurance Agency (NDIA). 

Among the many other highlights were the launch 
of our Innovate Reconciliation Action Plan 2018 to 
2020, the opening of Intereach offices in Mildura, 
Seymour, Shepparton and Swan Hill  and the 
introduction of video conferencing technology which 
has led to a sizeable reduction in the number of 
hours our staff are spending on the road and away 
from home. 

One area I was particularly proud of this past year 
was our increased investment in the personal and 
professional development of staff, mainly through 
the introduction of the Intereach First Forums, 
held in Deniliquin and Shepparton. There were 
approximately 150 staff at each forum where they 
took part in two days of invaluable training. The 
meticulous planning around the forums meant there 
was minimal disruption for the many people who rely 
on our services. The feedback from staff regarding 
the forums was so overwhelmingly positive, it’s now 
a bi-annual event for the organisation. 

Staff development is one of my passions and 
I can’t thank our staff enough for the way they 
have stepped up and the professionalism they 
have shown during such a dramatic period of 
growth and change. I’m extremely grateful to have 
such a wonderful team around me, including the 
Intereach Board and our wonderful volunteers. 
It’s the commitment and dedication shown by our 
staff, Board and volunteers that allows Intereach to 
continue to make a significant difference to lives of 
the people in our communities. 

Keryn Fox 
Intereach CEO 

A Message From Our Chairperson 
2019 has been an arena of accomplishment, 
successes, change, growth and challenges. 

As the new organisational structure and strategic 
plan has been bedded down it is pleasing to report 
that while we have experienced significant changes 
to Senior Management, great achievements have 
been reached delivering upon our Strategic Plan. 
Consolidating our footprint, we officially opened 
three new premises and refurbished three - our 
new Community Engagement and Capacity 
Development strategy has strengthened both our 
well-established and developing regions. We are 
experiencing emerging opportunities to enhance 
and strengthen our service delivery options within 
the Aged Care sector.  As an exemplary partner to 
the NDIS, our methodologies have been introduced 
to other Local Area Coordinators as models of best 
practice. Enabling the communities in which we 
work to be inclusive and resilient continues to be 
our ongoing goal particularly in these tough times of 
drought. 

Thanks go to the resourceful staff teams and 
leaders under the innovative direction of our CEO 
Keryn Fox for their ongoing resilience, determination 
and shared sense of purpose in remaining focused 
upon the end goal throughout these challenging 
times. 

Over the past 12 months the Board has instigated 
independent, external organisational reviews to 
guide and influence culture, processes and policies. 
Reports from these processes together with the 

perseverance of the Leadership Team supported 
by our work with Ernst & 
Young have introduced 
initiatives ensuring a whole of 
organisational approach to a 
strong future. 

We were delighted 
to welcome Annette 
Radford from Euroa 
to the Board in May.  
Experience working 
in Government, 
managing service 
delivery and project 
support in workforce 
capability, stakeholder 
engagement and project 
evaluation has equipped Annette well 
to bring a wealth of knowledge, independence and 
diversity to Board discussion while broadening our 
geographical spread of Directors. 

The Board congratulates and sincerely thanks our 
staff and volunteers for your ongoing dedication and 
commitment, and while we believe new horizons are 
before us, we are grounded and honoured by the 
grass root services that you have proudly delivered 
over many decades. 

Pat Fogarty 
Chairperson 

Our Board 

Rob Brown Di Rinaldi Andrew Johnstone Clive Gow Rebecca Bates Annette Radford 

4 5 



In
te

re
ac

h 
An

nu
al

 R
ep

or
t 2

01
9

 

 

 

 

 
  

 

 
  
 

 
 

Our Staff 
This year has seen exciting changes within our 
organisation and a growth in our footprint which has 
led to a substantial increase in staffing numbers 
across the regions in which we work and live. We 
now employ a total of 380 people over 16 locations, 
as well as 155 volunteers. We have opened up 
new offices in Mildura, Seymour, Shepparton and 
Swan Hill and have been busy building fantastic 
new teams to deliver services and supports in 
these communities, as well as creating new 
opportunities within current teams. We are proud 
of the achievements of all programs across the 
organisation and acknowledge the hard work and 
dedication of our staff and volunteers, without whom 
we would be unable to provide such exceptional, 
ongoing support to people and communities. 

Due to the exciting expansion and growth of the 
organisation, a key focus for the year has been 
recruitment. We have completed 86 recruitment 
drives across various programs and locations with 
a high success rate of finding the right candidate. 
The Human Resources department has worked 
together with Program/Senior Managers to find well 
suited candidates to ensure the effective delivery of 
our services throughout the communities in which 
we work. We strive to be an employer of choice and 
continue to build a strong team of people whose 
values align with those of the organisation. 

81.62% 
OF STAFF FEEL PROUD TO 
TELL PEOPLE THEY WORK 
FOR INTEREACH* 

83.35% 
OF STAFF FEEL VALUED 
& RESPECTED BY 
THEIR MANAGER* 
*Stats from our 2019 Staff and Volunteer Climate Survey

The continuing increase in staff numbers and 
office locations has given Intereach the ability to 
offer employees the opportunity to advance their 
career within the organisation. We strongly promote 
career progression and have placed a focus on 
offering roles internally, with many employees being 
appointed to management positions, others taking 
their career in a new direction and some seizing the 
opportunity to act in different roles during periods 
of leave and change. This enables employees to 
learn, grow, develop their skills and gain a better 
understanding of programs, staff, participants and 
communities.

380STAFF
MEMBERS 

28STAFF MEMBERS HAVE
WORKED WITH INTEREACH 
FOR 10 OR MORE YEARS 

20 Years for Libby 
Libby Barker started with the Family Support and 
Parenting team at Intereach 20 years ago at the 
turn of the millennium. Over the years she has seen 
many organisational changes, plus several name 
changes – first it was the Community Centre, then 
Deniliquin Council for Social Development, followed 
by the Regional Social Development Group, before 
finally settling on Intereach in 2008. 

“When I started we were in a little house in Wood 
St (Deniliquin), with one computer, one phone line 
and no car. We often had to use our own vehicle to 
go and visit families, and pick up participants. When 
training opportunities arose, we would all travel 
together in someone’s car and often share rooms 
– there just weren’t the resources available that we
have now,” Libby said.

Libby has been an integral part of the 
Family Support team, having supported 
hundreds of families in the Deniliquin 
area and surrounding shires. 

“I have seen a dramatic impact on 
families over the years and I believe 
technology, while essential and offers a 
world of information and entertainment, 
has been a detrimental factor to the 
family unit. Where once it was kids 
playing outside with each other and 
using their imaginations, they are now 

on the couch with their phones or laptops and not 
being as active,” she said. 

While so many fond memories have been made 
during her time at Intereach, Libby credits her love 
of the job largely to the Family Support team. 

 “They are so caring and supportive, 
especially considering the situations we

encounter each day; they are a truly great 
bunch to work with.” 

Libby also works supporting women who are 
seeking Apprehended Violence Orders. But after 
two decades she plans to one day reduce her 
working hours to focus more on her family and 
farming business. 

Deniliquin staff celebrating Libby’s 20 years with a morning tea. 

6 7 
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Our Volunteers 
The success of Intereach has been built on the valuable contribution of volunteers 

from our local communities. Our volunteers tell us it’s a great way to get some 
experience, get out into the community and build networks. And from our perspective 
they provide invaluable support to our staff, participants and culture. Our volunteers 

work across a range of services including, but not limited to, Social Support, 
Community Transport driving, Community Hub assistance, Group Activities 

and Meals on Wheels. 

An Intereach journey with a 
difference! 
When a person comes to Intereach to use one of 
our services, we really want their journey with us to 
be one that is based on trust, respect and the ability 
of the person to tell us what they need, when they 
need it and how they would like it done! We pride 
ourselves on listening to what our people want and 
then finding the solutions to meet their requests. 

For one of the people we work with and the 
volunteer who visits her from time to time, we 
discovered a real journey with a difference. 
Janine has been a volunteer here with Intereach 
and Linda really enjoys her company. They appear 
to complement each other beautifully and enjoy a 
terrific friendship. 

Linda has always been a very experienced and 
seasoned world traveller, seeking out new sights 
and experiences whenever she is able. This year 
considering a new overseas trip created a bit of 
trepidation for Linda. Although she knew she could 
fly in and out of new places and enjoy the wonders 
the world has to offer, this time she wasn’t feeling as 
confident as she had in the past. 

In contrast to Linda, Janine had never travelled 
overseas before, but after a few conversations she 
agreed to accompany Linda on her next trip. 

The intrepid travellers had a fabulous time! 
Following their flight to Istanbul they caught a 
train to Bucharest and then flew onto Budapest 
where they cruised to Amsterdam then lastly, an 
unforgettable train trip (for all the wrong reasons), 
from Amsterdam to Frankfurt. 

Highlights were shopping in Instanbul, horse and 
carriage tour through Vienna and an interesting trip 
to Transylvania and Dracula’s Castle. 

Linda and Janine shared the journey and the 
experiences that go with it: including sharing a 
bed, sitting on the floor of the train because there 
were no seats, and in general making friends and 
memories … and did we mention shopping? 
When Intereach staff talked with the travellers about 
the outcomes, both agreed they complemented 
each other. Linda was able to feel secure because 
she had a companion who could take on some of 
the worrying, and Janine relished the opportunity 
to take care of the details! It was a journey with a 
difference for both, and one that has enhanced their 
respective lives. 

154VOLUNTEERSVOLUNTEER SERVICE 6000+HOURS OF

Front of house officer Natalie with Community Transport driver Ken. 

8 9 
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Community Hubs 
Intereach provides Community Hubs in Deniliquin (Neighbourhood Centre), Corowa, 

Finley, Hay and Cootamundra. These are friendly and accessible single points of 
access to information, resources and services for the community, as well as local and 

visiting community services. 

Tuesdays at Hay Hub 
Community Hubs are located in smaller, more 
isolated communities and support their community 
in countless ways. Community Hub coordinators are 
skilled problem solvers, are solution focused and 
dedicated to facilitating the very best outcomes for 
the people they serve. 

In Hay the Community Hub is open Tuesday, 
Wednesday and Thursday and traditionally 
Tuesdays are very busy. 

The day starts with a local man visiting to use the 
public computer. He enjoys looking at bus and train 
timetables and creating dream holidays online. He 
asks about the upcoming RUOK Day events being 
held around Hay, so the coordinator cheerfully 
copies some flyers for him to take home to put on 
his fridge. 

Next in is a young mum and two energetic children, 
to catch up with the Family Support worker and 
enjoy some play time in the child friendly space set 
up at the rear of the Hay office. The coordinator 
makes the mum a coffee and has a quick chat with 
the children, hearing all about pre-school from the 
four-year-old. 

Isolated Patients Travel and Accommodation 
Assistance Scheme (IPTAAS) forms are scanned 
and sent for the husband of a woman battling 
cancer for a second time, meaning the family will 
receive a reimbursement for travel to specialists, 
and life-saving treatments. 

Family Support workers from the Deniliquin 
Intereach office arrive to work with parents in the 
Brighter Futures program, so the coordinator sets 
aside space in the meeting room, and adds some 
toys and books, so children are kept happy during 
the appointment. 

A couple of enquiries from neighbouring towns 
come in via phone and email, about the No Interest 
Loan Scheme (NILS) so information packs and 
instructions are forwarded on to one family needing 
a new fridge, and another aged pensioner keen to 
install an air-conditioner in her home before Hay’s 
summer heat hits. 

The secretary of a junior sport team comes in to use 
the public computer to type up her meeting minutes, 
and print off enough copies for her committee. The 
coordinator also locates and prints Fair Trading 
forms for the Club. 

A very distressed older gentleman comes in and 
exclaims he has had enough and needs someone 
to help send a form to Centrelink. The coordinator 
makes another comforting cuppa and sits with the 
gentleman, learning he has a letter requesting a 
bank statement be sent to Centrelink. They ask if he 
has a MyGov account, and how it could be of benefit 
in the future. They work with him over the next hour, 
at the public computer, to set up an email address 
and MyGov account, and creating some notes for 
him to refer to next time. They then refer a much 
happier chap to the local Centrelink agent, for a 
linking code, and to submit his documents. 

While working on this, the coordinator also 
welcomes participants arriving for appointments 
with Centacare, and with fellow Intereach staff; they 
coordinate these appointments and direct people to 
the correct room, while answering phone calls with 
enquiries about future room bookings. 

The principal of the public school calls, wanting to 
partner with Intereach over Children’s Week, so the 
call is transferred to the Ability Linker. 

The Vinnies volunteers arrive for their weekly 
appointments and the coordinator assists them to 
connect their technology to Intereach’s WiFi. 

Over the next two hours, the coordinator refers 
a further four people to Vinnies: a single parent 
needing some food, another requiring travel 
assistance for medical appointments 160 kilometres 
away, and two with overdue electricity accounts. 
She copies the electricity accounts, so both Vinnies 
and the participants have a copy. 

During this time another set of IPTAAS forms 
are lodged for a local person, the rooms used 
by Centacare are re-set for tomorrow’s use, and 
meeting room bookings made for a Childcare 
Committee. 

A mother who was born overseas calls in and 
forwards some visa documents to the coordinator’s 
email, to be printed off so she can sign them, before 
they are scanned and sent to the Department of 
Home Affairs. The Hub staff have been working with 
the family and their young children for several years, 
supporting them as they seek asylum. 

One NILS application is returned by email, so the 
coordinator contacts the applicant and has a quick 
chat about a missing bank statement, before starting 
to scan and save the applicant’s documents, and 
pre-filling the application in the online portal. 

A teenager calls in. He has been referred by a real 
estate agent, and is enquiring about a rental bond 
loan. The coordinator retrieves a form for him, 
and also shows him the online portal for quicker 
processing, and explains the documents he will 
need to gather. He takes the form and asks to come 
back tomorrow to send off to Housing NSW, so 
arrangements are made. 

As the day draws to an end the coordinator gives 
the office plants a quick water, refills the urn for 
tomorrow’s cuppas and sets up the meeting room 
for women’s group tomorrow, before heading home. 

10 11 
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New Offices 
These past 12 months have been a busy time for Intereach, establishing 

new office locations in Mildura, Seymour, Shepparton and Swan Hill. 

These new offices were established as a result of 
our partnership with the National Disability Insurance 
Agency (NDIA) to deliver Early Childhood Early 
Intervention (ECEI) services in Murrumbidgee 
NSW and Local Area Coordination (LAC) and 
ECEI services in the Mallee and Goulburn areas of 
Victoria.  

When looking at new office locations, these 
communities were identified due to: 
• Their central location to National Disability

Insurance Scheme (NDIS) participants and our
broader service area;

We also completed extensive renovations to our 
existing offices at Albury and Wagga, as well as 
cosmetic upgrades to our head office at Deniliquin. 
The purpose of these renovations was to create 
room for growth for new staff and to provide 
improved meeting spaces for participants. As a 
result of these new offices and renovations, we have 
been able to employ an additional 112 new staff.  
Official office openings were held for our new 
Shepparton, Mildura and Swan Hill offices. These 
events were well attended by local community 
members and were an excellent opportunity for us 
to welcome our new staff members to the Intereach 
family.  

Over the next 12 months we will also be relocating to 
new offices in Maryborough and Bendigo. These new 
offices will create an opportunity for us to expand on 
the existing services that Intereach can provide in 
these communities. 

• NDIA contract requirements;
• Availability of property; and,
• Being communities that met our Community

Engagement and Capacity Development
(CECD) Framework decision criteria that support

 Innovate Reconciliation Action Plan 2018 to 2020. 

increased involvement.

Mildura office located at 41 Ninth St. 

112NEW
STAFF MEMBERS 

4NEW
OFFICES 

Reconciliation Action Plan Launch 
Intereach staff joined with community members to launch the 

organisation’s Innovate Reconciliation Action Plan 2018 to 2020, during 
National Reconciliation Week. 

months’ work from our Executive and Community 
The launch of the plan was the culmination of 12 

Engagement and Capacity Development teams, 

“We share Reconciliation Australia’s 
vision of national reconciliation, which 

is based on five critical dimensions:working in partnership with Reconciliation Australia. 
Reconciliation Australia was established in 2001 and 
is the lead body for reconciliation in the nation. institutional integrity, unity and historical 

race relations, equality and equity, 

acceptance,” - Intereach CEO Keryn Fox.
Guests heard a moving personal account of 
historical Aboriginal persecution from local This is the second Reconciliation Action Plan 
Aboriginal woman Karen Mobourne, who said it was Intereach has produced, following on from the 2015 
important to acknowledge injustices and adversities to 2017 plan which aimed to develop staff capacity 
in order to move forward. Karen also performed a in working with Aboriginal communities throughout 
Welcome to Country and helped with the cutting the local area. The 2018 to 2020 plan continues 
of the cake alongside Intereach chairperson Pat with strengthening staff development but also 
Fogarty and other members of the local Aboriginal focuses on developing existing community strengths 
community. about reconciliation in partnership with Aboriginal 

communities. 

Intereach staff members Keryn and Mikayla with a copy of the

13 12 
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Intereach First Forums 
This year we hosted the inaugural Intereach First Forums, a concept developed 

by the Intereach leadership team as part of our 
Learning and Development Framework. 

Staff gathered together for two days of personal and 
professional development, attending either the May 
forum in Deniliquin or the June forum in Shepparton. 
The forums offered two mandatory training 
sessions - ‘Difficult Conversations’ and ‘Bullying 
and Harassment – Creating a Positive Workplace 
Culture and Effective Communication for a Positive 
Workplace Culture’. There were also internal one-
hour workshops led by Intereach staff that covered 
organisational topics, as well as a dinner and music 
trivia during the evening. 

CEO Keryn Fox said there was a lot of positive 
energy at the training sessions and dinner. 
“Considering it was our first attempt, we were very 
pleased with how the forums went; it’s a credit to 
the staff members who organised them and to all 
the staff who attended and brought with them such 
great energy and interest. 

“Given the positive feedback we received 
from staff, the forums are now a bi-annual 
event.” 

Intereach Chairperson Pat Fogarty opened 
the forums and attended a mandatory training 
session and dinner. 

“These events highlight what the 
organisation is capable of in regards to 

professional development for its staff.” 
- Intereach Chairperson Pat Fogarty

“It’s a big job bringing together this many staff from 
around the Intereach footprint and from what I saw 
the forum ran relatively seamlessly and with minimal 
disruption to those people who rely on our services. 
Staff seemed to get a lot out of the mandatory 
training sessions and workshops which can only 
benefit their own development, the organisation as a 
whole and the many people who use our services.” 

84% OF STAFF RATED THE
EVENT ‘VERY GOOD’ OR 
‘EXCELLENT’* 

96%
OF STAFF RATED THE
MANDATORY TRAINING 
AS ‘VERY GOOD’ 
OR ‘EXCELLENT’* 

*Stats from Intereach First Forums feeback survey

Intereach CEO Keryn Fox (middle) and Intereach Chairperson
Pat Fogarty with Time2Talk Leadership & Communication director 

Sharon Kneale who was a presenter at the forum. 

14 1515

Intereach Wagga office team members Adam, Ruth and Kerein. 
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Ability Links 
Living with a disability or major barrier should not stop you from enjoying a 

full inclusive life. Ability Links is about building connections in your community 
– because communities thrive when everyone is included. Ability Linkers

work with people, their family members and carers to enable them to make 
new connections and find out about what services, resources and groups are 
available that would assist them to reach their potential. Linkers also work 

with mainstream organisations and local communities, providing the support 
which will enable them to be more inclusive and welcoming. 

Blind Grit 
Acknowledged as Australia’s first legally blind 
fashion designer, Nikki wanted to start giving back 
to the community, mentioning to her Local Area 
Coordinator the possibility of offering a mentoring 
role to any interested participants through Ability 
Links. 

Linker Jarrod met with Nikki and was amazed with 
her story. Her designs had just been the feature of 
a fashion show in Melbourne. She was recognised 
in the New York Times and had been in contact 
with the magazine Marie Claire. Nikki’s next major 
achievement was to create athleisure wear with her 
company name ‘Blind Grit’, created by those who 
conquer challenges. To succeed in this dream, Nikki 
wanted to create a crowd funded video to raise 
money so she could start producing the clothing. 
Further, she wanted people with disabilities and 
people who had survived trauma involved with 
modelling, make-up, hairdressing, music and 
administration duties. 

Another meeting was organised with Nikki, the 
Program Manager Nathan and Linkers Sue and 
Jarrod to start brainstorming how everyone could 
work together to achieve Nikki’s goal, which 
was seen as such a great opportunity for other 
participants, plus the community at large. Ability 
Links supported Nikki to source funding for the 
crowd-funded video and photo shoot, and in 
response to this news in an email to Ability Links, 
Nikki stated: 

“I’m so incredibly excited about 
everything going forward!!! I couldn’t 

have found a better fit for Blind Grit than 
you three - you all have such genuine 

enthusiasm & a fabulous creative, 
aspirational, non-traditional vision for

your participants; & societal inclusion!” 

On the day of the crowd-funding campaign video 
shoot, Nikki’s goal became a reality. Over six hours, 
participants with disabilities, people who have 
survived trauma and people from the culturally 
and linguistically diverse community volunteered 
in modelling, social media, photography, hair & 
make-up artistry, graphic design, public relations, 
marketing, entertainment and general support for 
each other. The vibe for the day was uplifting with a 
sense of community spirit. 

Nikki’s aim was to raise $7,000 so she could create 
a manufacturing chain and the samples for her first 
collection of inspirational athleisure wear created 
by those who conquer challenges, and for those 
who are ready for one. When the crowd-funding 
campaign finished, Nikki had exceeded her target 
and raised nearly $10,000. 

Since the Go Fund Me campaign, Nikki has created 
and sponsored 120 corporate singlets for the AMP 
Australia/Global Sisters team for the City2Surf ‘fun 
run’ and her story has been showcased on 9NEWS, 
which featured her fashion show at Street Runway 
4 – Seafarers Bridge at Melbourne Fashion Week. 
This exposure has helped Nikki make a name for 
herself alongside emerging, diverse and inclusive 
designers. 

Ability Links continues to work with and support 
Nikki in her goals. She has plans to create a second 
fashion line and employ participants for a majority of 
the photography, music production, administrative 
duties and modelling. She has formed a 
partnership with the Australian Style 
Institute to style the models for 
the shoot. 

ABC television has approached Nikki about 
producing a story on Blind Grit, in which Nikki would 
like to see involvement by participants to help with 
the filming, editing and audio, showcasing the skills 
of those working behind the scenes. 

Things are looking bright for Nikki and Blind Grit’s 
future as she intends to take over the fashion 
industry and make it inclusive for all who have a 
challenge to conquer. 

16 17 

Nikki getting ready for her video shoot. 
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Aboriginal Family Health Program
Intereach Aboriginal Family Health Program (AFHP) works to support Aboriginal 
families to deal with challenges. Our Aboriginal Family Worker visits families at 

home or in the community. AFHP facilitates Koori Group (Aboriginal Family and Carer 
Support Group) providing activities such as craft, guest speakers, social outings 

and special events, and Koori Playgroup for kids. This group supports connection to 
community and provides education to Aboriginal families around smoking cessation, 

child development, health, education, employment and local services. 

Janine* had recently left a domestic violence 
relationship when she first accessed Intereach 
services. 

She sought assistance from the Family Support staff 
to get the nurturing support not only from the team 
but also the community. She is the guardian of her 
grandson Jamie* who has engaged with Intereach 
programs such as Reach Out And Relax (ROAR) 
and Out Of School Hours (OOSH). 

One of Janine’s goals after connecting with the 
Family Support team was to officially divorce her 
husband. Staff successfully assisted in this process 
by helping to complete paper work, liaise with 
Hume Legal Services and providing support when 
needed. The most significant change in Janine’s life 
was finally getting the feeling of freedom once her 
divorce papers were submitted. 

Janine also received assistance to get Jamie into 
the ROAR program in which its team members 
worked with him on setting goals to better manage 
behavioural issues and help him focus more at 
school. Jamie achieved the results they needed 
to exit him from the program and he is now 
working well, as he effectively manages school 
and the behavioural challenges at home with more 
confidence. 

Since engaging with Intereach, Janine has had 
the opportunity to participate in the program 
‘Grandparents Doing It Hard’, which is a support 
program for grandparents who have care of their 
grandchildren. 

Janine has reconnected with a childhood sweetheart 
after 35 years and they have recently announced 
their engagement and set a date for their wedding. 
Janine never expected this outcome, nor to be so 
happy.  

“I wish I had all of this support when
 I was growing up; it would have sure 

made things a lot easier.” 

“I can’t thank Intereach and the community enough 
for all the support that has been offered to Jamie 
and me.” 

32FAMILIES ACCESSED AFHP
SERVICES DURING 2018-19 

* Not their real names

Brighter Futures 
The Intereach Brighter Futures program supports families with children 

aged up to nine years of age, and parents who are expecting a baby whilst 
facing specific challenges. The program is voluntary and offers support 

and services including case management, home visiting, access to quality  
children’s services, supported playgroups and parenting programs with some 

brokerage funded support 

Melissa* was recently separated and left to care for 
her four year-old daughter, Bella*, when she first 
contacted Intereach. She had been left without a 
support system and suffered from depression and 
anxiety, while Bella showed signs of developmental 
delays. 

The Intereach Brighter Futures team developed 
some significant goals for Melissa and Bella to 
achieve. The first was to relocate to larger premises 
in a more appropriate area where she and Bella 
could feel safe and secure, as well as give Melissa 
an opportunity to develop the skills needed 
to support Bella’s health and well-being, gain 
employment, and build additional skills to support 
her parenting. 

The team worked with Melissa, giving her tips on 
how she could keep her house clean and tidy. The 
family home had been cluttered and overcrowded, 
and Melissa identified she was having difficulty 
keeping up with household chores. The team 
developed and implemented a detailed cleaning 
schedule, meal planner and calendar for daily 
routines, and also sourced financial assistance to 
provide additional storage to alleviate clutter. 

“As I get more organised I am feeling 
more proud of myself,” 

Melissa said. 

Support was also provided to help with referrals to 
allied health professionals and paediatricians, and 
later Early Childhood Early Intervention assistance 
was sought to help with Bella’s developmental 
delays. Bella is now able to communicate more 
clearly. 

“I was so excited when she said her name for the 
first time. It makes me so happy and excited that 
she knows her name. I wasn’t sure if she knew it 
was her name because she never said it before,” 
Melissa said. 

Melissa also attended the Parents Under Pressure 
(PUP) program which is designed to help parents 
who are experiencing high levels of stress when 
raising their children. PUP program aims to 
help families build solid relationships and a firm 
foundation on which the family can thrive. 

“To see Bella’s progress makes me so 
happy, as she has had so many challenges 

with her development,” Melissa said.

Melissa has now gained confidence in her capacity 
as a parent and her relationship has developed with 
Bella. She is now able to recognise that she is able 
to provide a safe and nurturing environment for her 
daughter, is the person who knows her daughter 
best and that she can trust her instincts where her 
family is concerned. She is now working hard to 
manage her home and organisational skills. 

Melissa now has the long-term goal to be an 
educator in the childcare system and further support 
children with disabilities. 

26FAMILIES ACCESSED
BRIGHTER FUTURES IN 2018-19 

Stock photo used *Not their real names 

18 19 



Intereach Annual Report 2019

In
te

re
ac

h 
An

nu
al

 R
ep

or
t 2

01
9

 

 

 

 

   

Children & Parenting Services 
The Intereach Children and Parenting Services (CAPS) program 
offers in-home or centre-based services, including parenting 

groups, one-to-one parenting support, outreach programs, peer 
support groups, workshops and information sessions. 

Bec* and her mother Sue* came into an Intereach 
office enquiring about what parenting programs 
were available. 

Bec had recently separated from her partner 
(Brad*), the father of her children. Bec has had a 
long history of alcohol and/or other drug issues 
which have at times led her to being homeless. Brad 
and Bec have a current Family Law Court Order in 
place which states that Brad has full time custody 
of the children while Bec can have supervised visits 
once per fortnight. 

Both Sue and Bec wanted to become more involved 
in the children’s lives, and realised Bec needed to 
make some changes to allow this to happen and be 
successful. 

Intereach CAPS team members listened to their 
story and ensured they were linked with other 
services that would ultimately contribute to Bec 
reaching her goals. 

“We worked intensively with Bec and Sue by 
enrolling them in both the 123 Magic and the 
Engaging Adolescents courses, which they both 
attended with enthusiasm,” a CAPS team member 
said. 

“We praised and encouraged Bec and Sue to build 
better parenting practices and built a rapport with 
the family to ensure they didn’t feel judged and 
would feel comfortable to return and seek further 
assistance in the future if they felt the need,” she 
added. 

Over a six month period Bec stopped using drugs 
and voluntarily submitted AOD urinalysis weekly. 
She has moved in with her mother so now has 
stable housing and has continued her relationship 
with Intereach for parenting support. 

As a result of the courses and support provided 
by Intereach, Bec has more regular contact with 
her children and feels better equipped to deal with 
issues that arise. Bec said she also has a greater 
understanding of the challenges of parenting and 
has more knowledge around what’s “normal” and 
how to discipline the children appropriately. Bec and 
Sue now both feel their relationship with the children 
is stronger and more respectful. 

“I’m now learning to relax more around my children 
and enjoy time with them, whereas in the past I 
found that our time together was stressful,” Bec 
said. 

Bec’s goal now is to have more unsupervised time 
with her children and eventually have shared care 
with the children’s father.  

“The most significant change we have
seen in Bec is that she has stopped using
drugs, is no longer homeless and is now

spending more quality time 
with her children,” 

The CAPS team member said 

“The transformation has been incredible and she 
now has the confidence to know she can change 
and achieve better outcomes for herself and her 
children.” 

* Not their real names

Commonwealth Respite & 
Carelink Centre 

Being a carer can be hugely rewarding, but it can also be hard work, stressful, and can 
leave people feeling emotionally or physically drained. The Intereach Commonwealth 

Respite and Carelink Centre (CRCC) offers support to help carers take a break, stay well 
and connected with others. 

Louise’s* son William* has Cerebral Palsy and has CRCC team members developed a wellness and 
required care his entire life. Along with caring for her support plan with Louise that was concentrated 
son, Louise has also cared for her mother, as well specifically on the carer’s wellbeing, increasing 
as both her mother-in-law and father-in-law. Louise’s time for herself and with a goal of 

strengthening the available support. 
Louise had contact with the Intereach 
Commonwealth Respite and Carelink Centre “The package gave me an opportunity for
(CRCC) team over several years seeking help some ‘me time’ and allowed me to keep 
with short-term support, and in 2018 she was and maintain regular appointments.” 
encouraged to submit an expression of interest with 
one of CRCC’s Consumer Direct Carer packages to Louise has enrolled in weekly yoga classes which
provide a greater focus on her own wellbeing. have given her more confidence and increased her
Louise wanted to focus on her own health and self-esteem.
wellbeing as she felt this was an area she had been 
neglecting. “I would like to be fitter and healthier, “I highly recommend yoga classes to every carer. 
with less pain and be in a better head space to They have taught me how to relax and deal with
continue in my caring role,” she said. stressful situations,” Louise said. 

“The CRCC plan has given me skills to apply when 
I feel stressed, but above all it has made me take 
time for myself. It made me feel valued and that it is 
ok for me to have a break from my caring role,” she 
added. 

1119 CARERS 
ASSISTED

1602 BROKERED
SERVICES 

25%MALE 
CARERS75% FEMALE

CARERSStock photo used *Not their real names 
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Community Skills 
The Intereach Community Skills Project works with people from low 
socio-economic and Aboriginal communities to increase community 

participation and build social inclusion. Activities include training, 
leadership skill development, community projects and events. 

Intereach Community Engagement and Capacity 
Development Project Officer Guy Hussey said both 
projects were completed with the aim of facilitating 
more interaction between local residents. 

“We’re very grateful for the funding, 
which enabled us to enhance these 

popular community meeting spaces. 

“We’re also very grateful to the community members 
who helped us complete the Kubank Park project 
at a working bee, helping spread the mulch on the 
ground at the base of the new play equipment. We 
all enjoyed a barbecue after the working bee, which 
was nice.” 

FACS Estate Management Unit, Senior Project 
Officer Wendy McPherson said the NSW 

Government is committed to improving 
the liveability and amenity of social 

housing communities through 
the Social Housing Community 
Improvement Fund. 

“The Department of Family and 
Community Services is proud to 
partner with Intereach, Griffith 
City Council and the Pioneer Core 
Action Group to support local 
projects like the Kubank and Dave 
Taylor Park upgrades,” she said. 

A new playground, water bubbler, table and shelter 
unit have all been installed at Kubank Park and new 
seating and rubbish bin installed at David Taylor 
Park with the assistance of the Community Skills 
Project to benefit the Griffith community. 

Intereach was successful in a funding application 
for these upgrades through the Family and 
Community Services (FACS) Social Housing 
Community Improvement Fund (SHCIF). The SHCIF 
aims to create better and stronger social housing 
communities by improving local amenities through 
the provision of one-off grants to physically improve 
social housing communities or sites, or facilities and 
areas frequently used by social housing tenants. 

The new playground at Kubank Park, Griffith. 

Community Support is an aged care program for people aged 65 and 
over or 50 and over for Aboriginal people. The aim of the program 

is to support people to remain living in their own home and remain  
as independent as possible by providing the identified services and 

supports to a person and stop early entry into nursing homes. 

Members of the Mathorua Friendship Group. 

Community Support 

Members of the Mathoura Friendship Group 
celebrated its first meeting of the Spring season by 
all wearing something floral. This set the theme for 
the rest of the meeting where members enjoyed 
lengthy conversations about gardening, discussing 
which gardens they have visited recently, and 
sharing information about their favourite plants and 
flowers. 

The group coordinator Shirlee, who has been a 
cook in some of her past employments, treated the 
group to lunch with some freshly made crustless 
quiche served with chat potatoes. This was followed 
by apple pie and ice cream for dessert. Afterwards 
the group got out their craft supplies, ready to 
complete their spring outfits by making ornamental 
hats. The ladies, paired with a hot glue gun, used 
artificial flowers, ribbons and bows to decorate their 
straw hats, creating stunning headpieces fit for 
fashions on the field. 

Other activities in which the Group participates 
include Blumes fashion shows, board games, trivia 
and compiling ‘Grandma’s recipes’. Every so often 
students from Mathoura Public School visit the 
group, entertaining members with their musical 
talents and getting to know older members of the 
community. The children even join the ladies for the 
odd game of bingo, before heading back to school. 
These visits have been a regular event for both the 
school and the Friendship Group for many years. 

The Mathoura Friendship Group was formed 
following an identified need in the community, with 
the aim of providing a platform for people aged 
65 years and over who want to connect with their 
community. Morning and afternoon tea are provided, 
and lunch is prepared and delivered by local cafes, 
hotels and clubs. The group, which meets weekly at 
the Mathoura Community Health Centre from 10am 
to 3pm, currently has six participants and is always 
happy to welcome new members. 

22 23 



Intereach Annual Report 2019

In
te

re
ac

h 
An

nu
al

 R
ep

or
t 2

01
9

 

  

  

 

 

Marie and Fay. 

Community Transport 
Intereach Community Transport helps older people, carers and people who are 

transport disadvantaged get to medical and social appointments whilst helping 
them stay independent and connected to the local community. 

So often our staff and volunteers go above and 
beyond what’s expected of them. This was certainly 
the case when one of our volunteer Community 
Transport drivers, Fay, from Deniliquin, transported 
Marie to several medical appointments in Albury. 

Marie had suffered from sudden hearing loss which 
was causing her stress and making it difficult for her 
to communicate. 

Intereach Community Transport Coordinator 
Emma had organised for Fay to meet with 
Marie beforehand to work out how they would 
communicate and alleviate any worries she had 
about her trip. 

“I wasn’t looking forward to either of the specialists 
that I had appointments with, but thanks to Fay and 
her calming and thoughtful manner, the day turned 
out to be very enjoyable,” Marie explained. 

Fay attended the first appointment with Marie, 
scribing the specialist’s comments so Marie knew 
exactly what was said. The first appointment ran 
over time and the pair were going to be late for the 
second specialist visit. Without any fuss, Fay made 
arrangements for a later time so they didn’t have to 
rush. 

“I’m looking forward to having Fay 
next time I use Intereach Community 

Transport as I know I’ll have someone 
who’s interested in my well-being as well 
as friendly and easy to talk to, even if it’s

by pen and paper!”
9,685HOURS

VOLUNTEERED 

13,172 COMMUNITY TRANSPORT
PASSENGERS 

324,420KILOMETRES
TRAVELLED Intereach Wagga office team member Christina. 
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Early Childhood Early Intervention 
Intereach provides National Disability Insurance Scheme (NDIS), Early Childhood Early 
Intervention (ECEI) services across the Goulburn, Loddon, Mallee and Murrumbidgee. 
Intereach ECEI services offer family-centred support for children aged 0-6 years with 
disability or developmental delay. ECEI supports families to help children develop the 
skills they need to take part in daily activities and achieve the best possible outcomes 
throughout their life. As every child is different, ECEI offers information and support 

tailored to each child’s individual needs and circumstances.  

Over the past 12 months Intereach Early Childhood qualifications including speech therapy, occupational 
Early Intervention staff have met with and submitted therapy, physiotherapy, psychology and early 
plans for 940 children who have become new childhood education. 
participants. They have undertaken review meetings 
with and submitted review plans for 700 children. In June, ECEI Program Managers attended the 

Early Years Forum held in Melbourne. This was 
There are currently 29 ECEI Coordinators very beneficial and the Program Managers enjoyed 
who assist families of children experiencing being able to network with other partners and gain 
developmental delay or disability to access the most information that could be disseminated to their 
appropriate pathway of support. This may include teams. 
delivery of short-term early intervention supports, 
referral to appropriate services, support to access 
the NDIS and building the capacity of community/ 
mainstream services to support the child’s needs. 
The staff within the ECEI Team have a wide range of 

826NEW 878PLAN
PARTICIPANTS REVIEWS 

Plan perfect for little Lachlan 
Bendigo mum Kelly says dealing with Intereach’s 
Loddon ECEI team has been “so easy”. Her four 
year-old son Lachlan has now been diagnosed with 
autism spectrum disorder after initially showing 
signs of a developmental delay. Kelly said her family 
wouldn’t have been able to afford speech therapy or 
occupational therapy had it not been for the NDIS. 

“Lachlan said his first word at two years 
old and at that stage we weren’t sure that 

he’d ever talk. Now he doesn’t stop talking 
– it’s great! I thank the NDIS for this,”

Kelly said. 

Lachlan was one of the first people in the Loddon 
area to start the NDIS plan process, which Kelly 
said took some time to get right. She credits the 
support of Intereach with making their plan work. 

“Our first plan didn’t quite fit our needs, but that 
wasn’t a problem for Gemma (Loddon ECEI 
coordinator). We had further consultation with 
Intereach and now we have a plan that’s perfect for 
Lachlan’s needs. Our funding is split 50/50 between 
OT and speech therapy support.” 

Intereach has established an ECEI governance 
group, which is comprised of ECEI Program 
Managers from all service areas. The purpose of 
this group is to draw on the expertise of these staff 
within their relevant disciplines to share knowledge, 
resources and inform practice decisions within the 
delivery of the ECEI program. 

Intereach has developed and is implementing 
a Short Term Support Framework to provide a 
consistent approach to initial supports across the 
Intereach footprint that aligns with best practice 
in early intervention guidelines. This framework 
enables staff to exercise their professional 
judgement in delivering these supports, however it 
provides guidance about the types of activities that 
can be delivered and typical level of time spent by 
staff. This guidance will allow more effective and 
efficient resourcing and allocation of staff time. 

26 27 

Kelly with Lachlan’s brother Archer and 
ECEI program manager Stephanie. 
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Family Day Care 
Intereach Family Day Care (FDC) offers nurturing home-based childcare for 

small groups of children with flexible and extended hours. Care is available in 
the homes of qualified, registered FDC educators on weekdays, school holidays, 
overnight, weekends as well as before and after school. Families can choose the 
educator and care environment that suits them. FDC is available for babies and 

children under the age of 13 in Deniliquin, Finley, Jerilderie, Berrigan, Tocumwal, 
Nanneella, Tennyson, Echuca, Moama, Rochester, Swan Hill and Kerang. 

Gina McGrath will be retiring this year after Gina is now looking forward to spending more time 
providing Family Day Care (FDC) services to the in the garden with her husband, Maurice, as well as 
Deniliquin area over the past 20 years. renovating their house and enjoying more travel. 

Gina started her Family Day Care with Intereach in “I must give a massive thank you to my husband for 
1999 when her son, Shane, was in Year 3 and her all the love and support he has given me over these 
daughter, Melinda, was only in Kindergarten, as she years. He is such a wonderful man and he enjoys 
loved working with and educating young children. seeing the children as much as I do. 
She has seen the introduction of, and has been 
working to, the Early Years Learning Framework “I would say the last 20 years have been the busiest 
(EYLF) which describes the principles, practices years of our lives. We will miss the children coming 
and outcomes that support and enhance young in and out of our place, but I am looking forward to 
children’s learning from birth to five years of age, as spending more time with my family, doing the things 
well as their transition to school. that we always wanted to do and exploring different 

places,” Gina said. 
“We used to be labeled ‘babysitters’ or just 
‘childcare minders’, but after the introduction of the Gina started working with Intereach Family Day 
Early Years Learning Framework and the training Care on December 4th 1999 and will finish on 
delivered by Intereach and external organisations, December 4th 2019 – 20 years to the day. 
we can now proudly call ourselves ‘Family Day Care 
Educators’,” Gina said. 

Gina works hard to ensure the children that come to 
her are getting the valuable skills for life which are 
often taught through play-based learning. 

“I am a teacher, mother, father, nurse, role 
model, programmer, negotiator, social 

worker, cleaner etcetera. This can be all 
in one day,” Gina said.

Over her 20-year service, Gina has enriched the 
lives of over 100 children through her FDC. 

“Some of the kids who I’ve cared for are now 
graduating university. It makes me proud knowing 
that in some small way I helped them achieve that 
outcome,” she said. 

Gina with one of her FDC children Bailey. 

913CHILDREN ACCESSING 50FAMILY DAY CARE
FAMILY DAY CARE 2018-19 EDUCATORS 

Family Links 
Intereach Family Links works with new parents, young families and people 

struggling to cope with the pressures of parenting. Family Links offers a range of 
parenting information and support, either in groups or one-to-one and can work 

with families at home or in the community. 

Parent Child Mother Goose 
Program, Corowa 
The Parent Child Mother Goose Program comprises Participants have commented positively on the 
rhymes, songs and stories which are shared by support networks which have been developed, 
parents and their children. It helps to enhance confidence building around literacy and numeracy, 
the child’s development, while at the same time building and strengthening the attachment with 
supporting mothers and providing support networks families, and fostering their repertoire of songs and 
for participants. The program is interactive, with rhymes by building confidence to suggest other 
parents participating with children under school age, songs and rhymes. 
including babies, to build attachment. It is based 
on oral storytelling, and also helps with numeracy, ‘Mother Goose’ has also influenced healthier food 
literacy and socialising. It helps parents and children and drink choices, which has included eating a 
learn and retain repertoire, enabling them to take wider variety of fruit and drinking more water. 
home what they learn and share it with other family Facilitators have noted the support network has 
members. continued outside the group, and there has been 

additional resource and equipment sharing between 
Participants become involved through a range of mothers. 
networks and organisations, learning about the 
program through referral or word of mouth. They “We’ve been doing these songs at home and in 
find ‘Mother Goose’ builds and strengthens the the car with the actions; my child loves them,” one 
attachment and social interaction between mother participant commented. 
and child, and develops a support network between 
mothers and facilitators. 

There are two group facilitators who aim to ensure 
‘Mother Goose’ is a place for enjoyment, 
socialising and networking. It is conducted 
in a relaxed and slow paced environment. 
There is lots of repetition in rhymes and 
stories, with facilitators leading and 
role-playing for the mothers to copy. 
Plenty of time is available for 
conversation between mothers 
and facilitators, as well as 
time for children to interact to 
develop confidence and social 
skills. 

Stock photo used 
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Family Support 
Parenting children and young people is one of the most important, but 

challenging, jobs you can undertake. Intereach Family Support can work 
alongside you, your children and your family to provide personal support to 

help the family be healthy, safe and a good place for children to grow. 
The Family Support team visit you at home or in the community and talk 

about what is working well, and what you are finding tough to deal with. Then, 
they match you with the support that will suit you and your family, and what 

problems you want to tackle. 

Mary* and Tom*, parents of Jane* and Penelope*, firm foundation from which the family can thrive. 
were referred to Intereach Family Support Services Tom had his mental health assessed, after which he 
by Jane’s primary school. Tom has complex mental was prescribed the correct medication. He became 
health issues and was going through diagnosis and involved with his local Mental Health Recovery Unit, 
unable to work. Mary has anxiety and an intellectual and the Intereach NewAccess program. Tom also 
delay, and became pregnant with Penelope while secured a GP in his own town, a situation that is 
Tom was seeking treatment, leaving her without extremely rare for families who have relocated. This 
support or transport. Their daughter Jane needed was achieved after lengthy advocacy by his Family 
tests for possible Autism Spectrum Disorder (ASP) Support worker. 
diagnosis and was displaying challenging behaviors 
at a time when she was starting school. “Having his mental health under control 

has made a huge difference in their family 
Working with Family Support staff, Mary and Tom dynamics and ultimately saved their
identified a number of goals they wanted to achieve, marriage. He has also gained employmentincluding: which was only possible due to stabilising• Tom receiving a mental health diagnosis and 

stability to be able to work his mental health.”
• Both parents to expand on their parenting - Family Support worker.

skills
• Having Jane assessed for possible ASD Mary and Tom always believed Jane was smarter 
• Ensuring Jane transitions from kindergarten than they were being told. She had a smooth

to primary school smoothly transition into primary school, has been doing really 
• Both parents to understand and work well and no longer requires an aide. Penelope is 

through strategies for Jane’s behaviour now also going through the NDIS process as she 
• Finding appropriate, affordable housing with appears to have had some milestone delays.

better living conditions. 
After having her learner’s permit for 16 years, Mary 

Intereach Family Support worked with the whole recently obtained her driver’s licence through a local 
family and assisted Tom with his diagnosis for Learner Driver Program. Having her licence has 
bipolar type 2, anxiety and major depression. They given Mary independence, as she no longer relies 
assisted Mary and Tom with the application process on Tom or others for transport. She was also able to 
for the NDIS for Jane, and linked them to Homes gain employment for the first time in 16 years. 
Out West for assistance to make an application for 
affordable housing. When asked how Family Support has helped both 

herself and her family, Mary told Intereach: “I didn’t 
Mary and Tom worked through the Parents Under expect to come as far as we have when we first 
Pressure (PUP) program, which is designed to started with Family Support. We didn’t expect such 
assist parents who are experiencing high levels of a big, positive result and I don’t think we’d have 
stress while raising children. The PUP program aims come as far without you guys.” 
to help families build solid relationships to make a 

* Not their real names

Stock photo used Home Care Packages 
Intereach understands how important it is for people who are getting older to 
stay living in their own home and remain active in the local community. With 
a small amount of support, many people choose to live happily at home for 
many years past their retirement. But at times it can be hard to understand 
what support services are available, how much the support may cost, and 

knowing where to start. That’s where Intereach can help. 

Geoffrey has been a Home Care Package (HCP) Unfortunately, Geoffrey’s health has been declining 
participant since April 2019, and told us his main since his engagement started with Intereach 
goal was to remain living independently at home, services. However, providing our services has 
but with the support that Intereach can provide. greatly increased his ability to continue living at 

home when his health permits. This has been noted 
Our team’s work with Geoffrey centred around by Geoffrey and his family as a significant source of 
supporting him with ever-changing needs due to his support and comfort throughout the recent months, 
chronic health issues. This included personal care especially in the context of his declining health. 
support, domestic assistance and social support. Geoffrey’s sister Shirley said: “I didn’t know services 
The HCP team members were the key liaison with like this existed,” and she described the Intereach 
local hospital staff regarding discharge planning for Community Support Worker as “like an earth angel”. 
Geoffrey when needed. Geoffrey was asked by a visiting nurse whether 

his support in the home was provided by family 
Our Care Coordinator and Community Support members. He responded: “Yes, she (Cathy, the 
Worker staff ensured their engagement with Community Support Worker) is part of my Intereach 
Geoffrey was person centred, strength based and family.” 
family and carer sensitive at all times. They 
found a significant change in the quality 
of Geoffrey’s responsive support and 
engagement with Intereach staff, which has 173HOME CARE PACKAGESincreased his quality of life since being part 
of the program. IMPLEMENTED IN 2018/19 
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Indigenous Advancement Strategy 
The Indigenous Advancement Strategy (IAS) works with Aboriginal children 

transitioning to primary school. Families have the opportunity to have additional 
transition and preparation days at the school and can access school uniforms as a part 

of the program. IAS also runs a playgroup and provides fresh fruit and 
educational activities. 

Brittany* is an Aboriginal girl who lives with her 
mother, father, brother and sister. In 2018, Brittany 
attended pre-school every week on Monday, 
Wednesday and Friday, and an early learning centre 
on Tuesdays and Thursdays. Brittany is reported to 
be a motivated, enthusiastic, confident and social 
child with a willingness to try new activities. Brittany 
is known to talk with her friends, and seek help 
when she feels she is in need from an adult, and is 
willing to talk about how she is feeling at that time. 

Brittany’s family attended Koori Playtime and were 
referred to the Indigenous Advancement Strategy. 
IAS staff spoke with Brittany’s mother about Brittany 
commencing kindergarten in 2019, where Brittany’s 
mum advised she had put Brittany’s name down 
for standard school transition in 2018. During this 
conversation, the Aboriginal children school and 
transition program was discussed, with Brittany’s 
mum agreeing this was a support that her daughter 
needed. 

Brittany’s mother was supported to communicate 
with the school principal to arrange a meeting to 
discuss what Brittany’s needs were as an Aboriginal 
child and propose additional transition dates for 
Brittany if she decided she needed them getting 
closer to starting school. Standard transition dates 
were planned, and Brittany’s mum decided that 
additional transition dates weren’t necessary as 
the standard days would be enough for Brittany. 
With help from her IAS worker, Brittany’s mother 
completed the enrolment process and provided 
Brittany with school uniforms, a bag and a hat. 

Throughout this transition program, Brittany and 
her family were provided with the knowledge of 
how the school process works prior to commencing 
scheduled transition, which enabled them to feel 
comfortable transitioning into a new environment. 
Brittany and her family were able to visit the school 

to view the premises, see what the process was 
every day once she arrived at school including 
school assembly, where to line up for class, where 
her classroom will be and where to hang school 
bags. Brittany was able to see and feel how it was 
to be a part of a classroom, engage and participate 
with other students and teachers, learning discipline, 
responsibility and sharing. 

The students and teachers encouraged Brittany 
to participate in all activities and be involved in 
all aspects of the classroom. She was praised for 
all her hard work and effort in all activities. All the 
encouragement made her feel accepted and worthy 
of knowing she did a great job. 

Whilst working with Brittany, her mother identified 
that she was keen to get her youngest child into 
family day care/pre-school and was supported to do 
so. Brittany and her family also attended the Proud 
and Deadly Awards and Brittany was very excited to 
receive a Graduation Certificate from the Supported 
Playgroup. 

At first, attending the transition days at school was a 
big change from preschool, especially with so many 
new faces and new teachers in the environment. 
Brittany found it hard leaving her mother at school 
drop offs, but was encouraged to make new friends 
and connections with a routine put in place to 
make her transition to school more effective for 
both Brittany and her mother. Brittany eventually 
got into a routine where she found it easier leaving 
her mum in the morning for school. Overall Brittany 
became more confident within herself, and has the 
knowledge and a good level of comfort to make a 
smooth transition into Kindergarten. 

At the end of the transition program, when asked 
how she was feeling, Brittany replied: 
“I can’t wait for big school next year with my friends!” 

IAS playgroup member - Andrew *Not their real names.
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Intensive Family Preservation 
Intensive Family Preservation is a family-focused, 

community-based intervention service providing intensive family support with the 
aim of preventing unnecessary separation of families. Offering information, training, 
referral and support, the service supports families to make the changes they need to 

keep their children living at home in a safe environment. 

Brenda* and Eric* along with their two young 
children were referred to Intereach when they were 
living rough. There were drugs in the home, the 
oldest child had speech and behavioural problems, 
both parents suffered from mental health issues and 
there were concerns the children were not meeting 
their developmental milestones. 

The family was referred to Intensive Family 
Preservation (IFP) by the Department of Families 
and Communities in September 2018 after they 
had received a Risk of Serious Harm (ROSH) report 
highlighting concerns for the overall wellbeing of the 
children. 

The family had several goals set by Child Protection 
that were intended to protect the children such as: 
• Educational needs - enrolling the children into

day care;
• Completing a full health and behaviour check for

the children; and,
• Completing a routine for the family to provide

more stability and consistency for the children.

Both Brenda and Eric also had some personal 
goals: 
• Brenda wanted to be more confident in her

parenting role;
• Brenda and Eric wanted help with teaching their

oldest child how to use the toilet; and,
• Brenda wanted to learn more about child

development, and increase her knowledge about
routine and providing emotional support.

IFP started to work with Brenda and Eric intensively, 
visiting the home two to three times a week and 
working hard on developing a relationship with the 
family to gain a certain level of trust that had to be 
met to develop a sustainable change. 

“If we said we were going to do 
something we made sure to follow 

through, we needed to model the 
behaviour we wanted Brenda and Eric to 

develop and implement in the home for
their children,” 

an IFP team member said. 

“Using several different strategies we worked 
on increasing the parents’ knowledge of child 
development and what opportunities can be 
provided to allow children to grow and learn new 
skills. We gave the family consistency, support 
and advice when it was asked. We never assume 
and never judge when working with a family. We 
allow the family to be themselves, and allow the 
family to get to know the caseworker so they were 
comfortable to try new things to complete the work 
and create sustainable change and try and prevent 
the family entering the Child Protection system 
again.” 

IFP made referrals to several different organisations 
to help the family feel supported, and to help the 
children meet their developmental needs. 

After working with the IFP team Brenda felt more 
confident within herself, not just as a parent but as a 
person. She is working towards gaining her licence 
and feeling more confident in her ability to drive. 

With support Brenda has been able to complete 
every goal that was set, even when her anxiety 
made it incredibly challenging. Brenda has shown 
initiative taking on challenges that have not been 
asked of her to provide her family with a healthier 
home environment. 

The children have shown great improvement in 
their personal development after starting in day 
care three days a week and have attended every 
speech therapist, occupational therapist, dentist and 
paediatrician appointment. Brenda and Eric also 
received assistance navigating the NDIS system, 
attending planning meetings and creating Early 
Childhood Early Intervention (ECEI) plans for the 
children. 

Brenda made sure that they followed through with 
the recommendations by service providers, which 
included surgery to remove both children’s tonsils, 
which caused a high level of anxiety for Brenda. 
Brenda and Eric acknowledge that their children 
were delayed in some areas of their development 
and agreed to prioritise the need for early 
intervention to help them gain some advances in 
their development before they start primary school. 

Brenda and Eric remain focused on the children’s 
needs and are able to prioritise meeting these 
needs while being supportive of each other and kind 
to themselves. 

“I am so grateful for the IFP program and our case 
worker who I had throughout. My experience with 
the program helped me come such a long way in a 
short time and taught me how to cope with things I 
was having trouble dealing with. Our case worker 
was an amazing help through the whole thing. She 
has made me feel as though I was doing a good job 
and encouraged me to keep up the good work. 

“My children have come out of their shells and 
have come such a long way. I didn’t know that my 
son would be close to toilet trained at this stage or 
speaking and behaving as well as he is today. My 
daughter is so independent now I can’t believe my 
eyes on how quickly she grew into such a young 
lady already and it’s all thanks to the support from 
my worker at Intereach,” Brenda said. 

17NEW
REFERRALS 

25FAMILIES
ASSISTED 

Stock photo used * Not their real names 
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Local Area Coordination 
Intereach provides National Disability Insurance Scheme (NDIS), Local Area 

Coordination (LAC) services across the Goulburn, Loddon and Mallee areas, and LAC 
services in the Murrumbidgee/Far West area of NSW on behalf of NDIS Partner, Social 

Futures. The NDIS is a national scheme to support people with disability to achieve their 
goals, participate in their communities and to provide them, their families and carers 

with personalised, flexible care and support. 

Over the past 12 months Intereach Local Area Over the past 12 months the Intereach Local Area 
Coordination (LAC) teams have assisted 2935 new Coordinators have undertaken regular training 
participants to receive NDIS plans and have also to increase their knowledge and skills as well as 
assisted 3256 participants to undertake review learn new processes that have been introduced by 
meetings and receive new plans. the NDIA to improve participants’ experience and 

journey through the NDIS pathway. 
There are currently 98 LACs across Intereach’s 
footprint supporting the 6185 ongoing participants Through planning, Local Area Coordinators have 
from 38 Local Government Areas. Our LACs have a assisted participants to identify goals they wish 
wide range of skills, knowledge and experience. We to achieve and then to implement the funded or 
have staff who have come from a variety of previous unfunded (community or mainstream) supports they 
roles including mental health services, housing, require to meet these goals. Goals are individual to 
State Trustees, employment services, the NDIA and each participant but some of the broad goals that 
direct care service providers. participants have identified have been to remain 

living independently, to develop independent living 
skills, to engage in meaningful social and civic 
activities with others, be engaged in employment 
(mainstream/adult disability employment) 
and obtain suitable equipment to provide greater 
independence. 

2935NEW 3256PLAN
PARTICIPANTS REVIEWS 

Shivone’s Inspirational Story 
Shivone Miles is living her dream – she has a job 
she loves, a loving family who are now assured 
of a roof over their heads, and feels valued by the 
community around her. The left leg amputee credits 
the NDIS with changing her life for the better, and 
forever. The parent of three – who is employed by 
Intereach as a NDIS Local Area Coordinator in the 
Loddon Area – says she doesn’t feel compelled to 
advocate for the NDIS because of her position, but 
simply because she is living proof that this major 
social reform can deliver what it promises. 

Shivone’s leg was amputated when she was 18 
months old due to meningococcal sepsis, and even 
as recently as last year blood circulation issues from 
the initial disease saw the now 35 year-old forced 
to have the second and third toes on her right foot 
amputated, from which she is still recovering. 

Despite the many challenges the inspiring 
sportsperson has faced she has never let the word 
‘can’t’ dictate her life, and this ethos has 
only been amplified with the roll out of 
the NDIS. She is sharing her story to 
encourage others who may have 
lived experiences similar to her 
to embrace the NDIS. 

“I have qualifications in nursing, 
I’m a mother of three children, 
I’m a capable sportsperson, but 
not so long ago I couldn’t get 
a job because of my disability,” 
Shivone said. “My children and I 
were basically homeless about five 
years ago because I chose to feed 
my family over paying rent. We were 
just getting by on a disability support 
pension but it was tough. If not for the 
NDIS I certainly wouldn’t have a job. 
This job came about during one of my 
NDIS planning appointments because 
one of my goals was to get full-time 
work. The LAC asked me what I’d like to 
do and I said, ‘I’d like your job!’ 

“Being able to stop my disability support pension 
was one of the proudest days of my life – I even 
‘high-fived’ the security guard on the way out the 
door. Working for the NDIS and especially Intereach 
with its regional focus and amazing resources 
encompasses everything I’m passionate about – 
at the core it’s about people who just want to live 
a normal life; to be recognised as an everyday 
person. Now with this support we can link in with 
the community and the mainstream and we have 
the choice to drive our own life; it’s not all about our 
disability anymore.” 

Shivone playing basketball. Photo by Craig Dilks Photography 
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Out of School Hours Care(OOSH)

The OOSH after-school care program is for primary school aged children in the 
Deniliquin area. The team of educators provides various activities for children 

including art, sport, craft, cooking, drama and excursions. Children are picked up 
from school by the local bus company and dropped off at OOSH Care where they 

receive a nutritious afternoon tea. 

“Sausages and playing in the bamboo,” are just “The staff are very caring and really consider 
some of the many things Saxon, a rambunctious what each child likes. They really try to tailor their 
seven year-old loves about the Intereach Out Of afternoon programs to what each child needs,” 
School Hours (OOSH) program. Angela said. 

Angela, Saxon’s mother, is a single parent 
who works full-time. She first heard about 
OOSH when her siblings started attending 
when they were younger.  

“I love how easy it is! Saxon
attends school about 20 minutes 

from my work. He is picked up from 
school each day and I know he

is going to be safe, have fun with
his friends and have a nutritious 

afternoon tea,” 
Angela said. 

Saxon has been attending OOSH up to five 
days a week since he was in Kindergarten. 

“During his first session, we gave Saxon 
and Angela our usual Orientation and 
Welcome Induction where we get to know 
the child and family better.  The parents are 
also invited to stay, however after about 
30 minutes, Saxon felt so comfortable with 
everything he said ‘see you mum’,” OOSH 
Program Manager said. 

Saxon is diagnosed with Autism Spectrum 
Disorder (ASD). With the help of OOSH educators, 
Saxon has been able to link with outside services 
such as occupational therapy to help him better 
manage his emotions. 8003 INDIVIDUAL

ATTENDANCES 

193PRIMARY SCHOOL AGED
CHILDREN ENROLLED 

Saxon having fun at OOSH. 

Reach Out And Relax (ROAR)

Reach Out and Relax (ROAR) supports young people aged 0 to 18 and their 
families who are showing early signs or are at risk of developing a mental 

health issue. ROAR is delivered across the local government areas of 
Balranald, Wentworth, Berrigan, Hay, Edward River, Murray River, Federation, 
Murrumbidgee, Narrandera, Wagga Wagga, Lockhart, Leeton, Temora, Griffith, 

Carrathool, Coolamon, Cootamundra, Gundagai and Junee. 

would come in for a few minutes to make sure Molly 
was settled, but wouldn’t stay the whole time. With 
each session, Molly became more engaged and 
open about the challenges she was facing and the 
issues that were making her anxious. 

Although Molly has not completed all her sessions 
with ROAR, some of the work undertaken so far has 
included: 

At just 10 years-old Molly* has a complicated 
medical history that involves struggles with chronic 
pain. Regular medical appointments and visits 
to numerous practitioners have made Molly very 
anxious about meeting new people and receiving 
help. Aside from her medical complications, Molly 
has also experienced complications in her home 
life. Her birth father recently passed away, and her 
mother and step-father have recently separated 
which resulted in Molly moving towns and starting at 
a new school. 

ROAR staff initially met with Molly and her mum 
to complete an initial assessment after her mother 
made an enquiry about support. Molly’s mum 
explained that because of her daughter’s anxiety 
with medical staff and her chronic pain, she would 
often disengage and refuse to talk at all. This was 
very evident as Molly was hesitant to talk with the 
worker and didn’t communicate until she had the 
opportunity to do some drawing. 

A ‘My Action Plan’ was completed with the help of 
Molly’s mum, whose goal was for Molly to learn 
some new skills around communicating when she 
was feeling anxious. Molly’s goal for herself was 
to improve in art. ROAR staff worked with Molly to 
help her understand that there was much more to 
her and her life than just her pain, and their aim 
was to build Molly’s resilience and self-confidence. 
Molly has a pain team involved to help manage her 
chronic pain, as well as several other doctors and 
specialists. 

During the initial assessment, it was identified that 
school was where Molly felt most comfortable, so 
this is where the ROAR worker met with Molly for 
an hour a fortnight. Molly’s mum attended the first 
session, and for the remainder of the sessions she 

• Identifying strengths and how Molly could
build on them

• Identifying personal interests and areas of
growth 

• Identifying things Molly likes about herself
and other self-esteem building activities

• Exploring gratitude
• Developing positive affirmations
• Identifying people Molly trusts to support her.

To allow Molly to continue working on these 
strengths at home, the ROAR worker contacts 
Molly’s mum after each session and suggests 
activities for the pair to work on, and this supports 
the work completed in the sessions. 

Whilst Molly is still attending her sessions with 
ROAR, a significant change has been her openness 
and willingness to engage. Previously Molly 
described how it was hard for her to talk to people 
she did not know. Molly’s school attendance has 
increased and she is not feeling so anxious. In her 
sessions, Molly talks less about her pain and feeling 
worried about her pain, and more about things she 
enjoys. By identifying strengths, interests, positive 
people and practising gratitude, Molly has started to 
understand that there are lots of good things about 
her life. 
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Financial Report 
Statement of Financial Position Statement of comprehensive income 
as at 30 June 2019 

2019 ($) 2018 ($) 

Current assets 

Cash and cash equivalents 

Trade and other receivables 

Other current assets 

14,252,620 

1,285,608 

123,023 

8,497,339 

1,525,000 

110,769 

Total current assets 15,661,251 10,133,108 

for the year ended 30 June 2019 

2019 ($) 2018 ($) 

Revenue 39,487,989 28,152,621 

Operational expense (10,221,164) (8,333,005) 

Unspent grants (4,642,785) (2,503,806) 

Employee benefits expense (22,885,848) (17,108,469) 

Nets Surplus / (deficit) 1,738,192 207,341 

Non-current assets 

Property, plant and equipment 4,644,887 4,650,776 

Intangibles 7,158 53,859 

Total non-current assets 4,652,045 4,704,635 

Total assets 20,313,296 14,837,743 

Statement of cash flows 
for the year ended 30 June 2019 

2019 ($) 2018 ($) 

Cash flows from operating activities 

Cash receipts in the course of operations 46,308,001 33,200,483 

Cash paid  in the course of operations (40,053,630) (29,228,185) 

Interest paid (32,206) (35,083) 

Interest received 206,381 116,773 

Finance lease charges - -

Net cash provided by  operating activities 6,428,546 4,053,988 

Cash flows from investing activities 

Payments for property, plant and equipment (612,152) (224,118) 

Proceeds from sale of property, plant and equipment 94,917 20,500 

Payments for investments in related parties - -

Net cash from / (used in) investing activities (517,235) (203,618) 

Cash flows from financing activities 

Proceeds from borrowings/leases - -

Repayment of borrowings/leases (156,029) (156,580) 

Net cash from / (used in) financing activities (156,029) (156,580) 

Net increase/(decrease) in cash held 5,755,282 3,693,789 

Cash at the beginning of the financial year 8,497,341 4,803,552 

Cash at the end of the  financial year 14,252,779 8,497,341 

Current liabilities 

Trade and other payables 2,852,140 2,599,504 

Loans and borrowings 138,183 156,029 

Provisions 1,641,496 1,534,349 

Other current liabilities 6,818,256 3,261,884 

Total current liabilities 11,450,075 7,551,766 

Non-current liabilities 

Loans and borrowings 391,397 529,580 

Provisions 138,470 148,635 

Total non-current liabilities 529,867 678,215 

Total liabilities 11,979,942 8,229,981 

Net assets 8,333,354 6,607,762 

Equity 

Reserves 438,962 451,562 

Retained profits 7,894,392 6,156,200 

Total equity 8,333,354 6,607,762 

New Parents Group participant Tamsin with baby Alice. 
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Our Future 
During 2018-19 Intereach continued working Another exciting development is the Intereach 
towards the goals set out in our Strategic Plan, Community Links program being rolled out in 
which takes the organisation through until 2021. 2019-20. Community Links enhances the high 
The plan articulates our priorities and was drafted quality service already being offered by our staff RESIDENTS IN OUR 
in 2017-18 following feedback from local community in linking local people to a range of services and SERVICE AREA members, volunteers, staff and service providers. supports available in their community. The program 
The aim of the plan - which is available on the was developed by our staff and is built on the 
Intereach website - is to ensure our strategic platform of a ‘no wrong door policy’ – essentially, Albury Deniliquin Hay Seymour
direction meets the needs and aspirations of local everyone is welcome into any one of our 16 offices Bendigo Echuca Kyneton Shepparton
people, and that our vision, values and purpose across southern NSW and northern Victoria and our Cootamundra Finley Maryborough Swan Hill 
remain relevant. ‘Linkers’ will be there to help them get the support Corowa Griffith Mildura Wagga Wagga 

they need, when they need it. 
We remain focused and committed to achieving the 
direction set by our Board as part of the Strategic 
Plan. To this end, we have implemented the 
Community Engagement and Capacity Development Our Funding Partners(CECD) Framework and Intereach Fundamentals, 
which are two key staff documents moving 
forward, and the Efforts To Outcomes (ETO) client/ 
community data system, which is key to measuring We are able to make a difference in the • Department of Health
what we do for our communities. The personal and • Department of Human Servicescommunities where we live and work professional development of staff remains a priority • Department of Social Servicesthrough the funding we receive and with more Intereach First Forums being planned, • Department of Veterans’ Affairs
and we’re working towards a renewed organisation- also through partnerships with a wide • National Disability Insurance Agency
wide Recruitment Plan to ensure we continue to range of community, non-profit and • NSW Department of Education
attract the right people. government funded organisations • NSW Department of Family and Community Services

Our Service Area 

• NSW Health
• Transport for NSW
• Murrumbidgee Primary Health Network (MPHN)

Part of the Intereach Community Links team. 

Office locations 

741,000+
Office Locations 
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