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Who Are We
Intereach is a not-for-profit community
organisation working across the RiverinaMurray region of NSW and central and
northern Victoria.
We are committed to developing community
infrastructure and supporting rural and
regional communities. Today, we have
17 offices, which are located in Albury,
Balranald, Bendigo, Cootamundra, Corowa,
Deniliquin, Echuca, Finley, Gisborne, Griffith,
Hay, Maryborough, Mildura, Seymour,
Shepparton, Swan Hill and Wagga Wagga.
Our Purpose
Strengthen and improve social and personal
well-being for individuals, families and
communities.
Promote and facilitate access, resilience
and equality, and deliver services that are of
quality and have value.
Our Values
Leadership: We lead by example and can be
relied upon to do what we say we will do.
Partnership: We work collaboratively to
achieve positive change.
Social Justice: We protect and promote
human rights, recognising that all people are
free and equal in dignity and rights.
What We Do
Intereach offers a wide range of services,
support and information for:
• Children and Families
• Community
• People with Disability
• Mental Health
• Older People
Please note: The information, events and statistics
outlined in the Intereach Annual Report 2020 are from
2019-2020 financial year. However, there may be
references to some events that occurred early in the
2020-2021 financial year.
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Intereach welcomes every person irrespective
of gender or gender identity, age, Aboriginal or
Torres Strait Islander heritage, cultural background,
physical or intellectual abilities, country of birth,
religious beliefs, sexual identity and other real and
perceived differences.
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Our Board

Pat Fogarty

Rebecca Bates

Rob Brown

Clive Gow

Welcome from the Chairperson
Intereach Board of Directors.

On behalf of the Board of Directors
I am delighted to present the
Intereach Limited Annual Report.
What an unpredictable yet remarkable
year it has been. In Intereach’s
47-year history I do not believe there
has been any other year quite like
2020.
The Board sincerely congratulates each
and every staff member for the commitment
made throughout this challenging time of
COVID-19. We applaud CEO Keryn and her
Leadership Team for their insights, strategies
and responses in navigating this complex and
ever-changing environment with confidence and
agility, enabling our services to communities
to continue in an alternative but still effective
manner. What has shone through is the
resilience, determination and shared sense of
purpose of our staff and volunteers to serve and
support our communities, whatever challenge is
thrown at us.
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While the challenges prevailed, the work has
been exceptional and our achievements and
celebrations have been many. The Four Pillars
of our Strategic Plan have been delivered upon
in an extraordinary way:
•

•

Andrew Johnstone

•

Consolidating our footprint – we have been
delighted with our enhancement of activities
to smaller communities and strengthening
of our presence and range of services in
others, such as Balranald, Hay, Gisborne,
Echuca, Swan Hill and Wagga Wagga.
Provider of choice in Aged Care Services
– we have witnessed an increase in the
take-up of our Aged Care Services, along
with the first-time engagement of television
advertising to showcase our capacities (a
big shout-out to our Communications Team
for the brilliant work achieved in-house to
deliver this effective advertising strategy).

•

Annette Radford

Considered an Exemplary Partner to
Government funding bodies – we identified
the need to underpin our astounding service
delivery with a robust corporate services
team. To this end we engaged external
independent experts to review each of the
core areas of HR, IT and finance. These
reviews have led to the introduction of a
highly qualified suite of processes and
systems to support our approach in these
areas, which has been rewarded with new
contracts from Federal, State and Local
Government bodies.
Have enabled communities in which we
work to be inclusive and resilient – new
partnerships have been embraced within
Campaspe, Wagga Wagga and Balranald
local government areas.

Di Rinaldi

We have a great deal to celebrate, and the
Board wholeheartedly congratulates and thank
our committed and devoted staff.
In harmony with these developments the
Board has been working with a Governance
Consultant, while engaging in additional
training from Australian Institute of Company
Directors and Institute of Community Directors,
ensuring we keep on top of and improving our
governance responsibilities.
I take this opportunity to sincerely thank my
fellow Board members, in particular Rebecca
Bates who due to increasing work commitments
retired from the Board in August 2020.

Pat Fogarty

Intereach Chairperson

Intereach Annual Report 2019-2020
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CEO Message
In the past two annual reports I have
commented on ‘challenging’ times, as well as
the rewards that result from overcoming what
we must confront. I think it’s fair to say this past
year has delivered ‘challenge’ at a new level.

Throughout this journey in our commitment to
support people across our communities, the
efforts, resilience and determination of our team
members has been exemplary. I am extremely
grateful to everyone for the additional effort,
sometimes under trying circumstances, that
ensured we could continue delivering important
services in the numerous towns in which we
serve.

We had an exciting start to our Intereach year
with the Deniliquin Office Open Day coinciding
with the AGM, and in early 2020 it was full
steam ahead as we prepared for another year
which combined growth and strengthening our
core operations.

Across our broad footprint – which now covers
17 offices and more than 440 staff – it was
not only the pandemic which impacted our
operations over the past year. In the east,
especially Albury, we also dealt with the
bushfires and the smoke which engulfed our
communities.

Then we were hit with the onset of the
COVID-19 pandemic, which forced fundamental
changes in the way we work and support our
participants to an extent we would never have
thought possible. Developing COVID Safe
Plans for our team members and participants
became a top priority. Teams working from
home continued to provide supports ‘virtually’,
with limited face-to-face contact. I’d like to
recognise the work and commitment of our
direct service delivery teams, including Aged
Care and children’s programs, who continued
to provide quality support at the coalface for our
communities during these times.

Last year I spoke about the great success we
had with Intereach First Forums, bringing our
team members together as part of our Learning
and Development Framework. This year we
had mixed results with these forums, but it was
not due to lack of trying. We made the decision
to cut our Albury forum short by a day due to
extreme heat and when it was realised the
impact the horrific bushfires were having on
so many people. This was in November and
unfortunately there were worse bushfires to
come. We were able to push ahead with our
Swan Hill forum in March, and it was arguably
our most successful event to date.
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But as we celebrated its success we were
being engulfed by Coronavirus and this led to
cancellation of the proposed Wagga Wagga
forum. I’m looking forward to reinvigorating
these effective team gatherings when
everything returns to ‘normal’.
Despite everything that we have had to deal
with over the past 12 months there have still
been occasions of celebration, as the Intereach
expansion continued and programs were
confirmed. Of note was being awarded the
tender as the Partner In The Community (PITC)
to deliver the National Disability Insurance
Scheme (NDIS) in the Murrumbidgee area. We
also saw Family Day Care expand into Wagga
Wagga, were awarded the tender to deliver
the Commonwealth Home Support Program
(CHSP) in Campaspe Shire, opened a new
office in Gisborne and relocated to a new office
in Bendigo. More recently we have expanded
our services with a staff member now based in
Balranald.

Each year I thank staff, volunteers, participants
and our dedicated Board of Directors,
professionally led by Pat Fogarty, for their
contribution to Intereach. With what we
have faced this year their commitment and
contribution to the organisation deserves
special praise. A sincere thank you to everyone,
with special mention to the efforts of our three
new general managers – Yvette Buhagiar,
Michelle Tai and Sam Hall. They have certainly
been ‘thrown in at the deep end’ in their first
year, but along with other members of our
leadership team have shown we have a strong
foundation on which we can continue building.
To everyone across our Intereach communities,
I hope you are all keeping safe and looking out
for one another.

Keryn Fox

Intereach CEO

The Community Links program, which we
developed in 2019, continues to reap rewards
for participants, as our ‘Linkers’ help ensure
they receive the services and supports they
need. I believe this Intereach initiative will
deliver ongoing benefits to our organisation and
become a model for other organisations to use
across the sector.
Intereach Annual Report 2019-2020
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Staff stats:
91.3% of staff feel
engaged whilst at
work
81.6% trust Intereach
to do the right thing

Our Staff
The growth of Intereach has continued
throughout the past year, with new offices and
services expanded in various communities in
which we operate. We now employ more than
440 people across 17 locations.
In the past year, as well as our new office
openings, we have undertaken renovations that
make others more appealing for our staff and
visitors. We were delighted to open a new office
at Gisborne to service the Macedon Ranges
region in March. We have had a change of
location in both Bendigo and Maryborough,
with major renovations undertaken at both
before we moved in, and there were also major
renovations at our Echuca office which were
completed in June. At Deniliquin we have had
an internal facelift, with new carpets and a coat
of paint.
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Staff at our February intake induction.
In conjunction with these physical changes
we have continued to build teams that deliver
services and supports in these communities, as
well as creating new opportunities within current
teams. We are proud of the achievements
of all programs across the organisation and
acknowledge the hard work and dedication
of our staff and volunteers, without whom we
would be unable to provide such exceptional,
ongoing support to people and communities.
With our continued expansion we have
an ongoing focus on recruitment. The
Human Resources department has worked
collaboratively with program/senior managers
to find well suited candidates to ensure the
effective delivery of our services. We strive to
be an employer of choice and continue to build
a strong team of people whose values align with
those of the organisation.

Of course this has been more difficult in
recent times due to the COVID-19 restrictions,
however this challenge has been met head-on
by current team members and those who have
joined us.

79.9% of staff feel
informed about
Intereach’s ‘vision’
and how the
organisation
is progressing

Our growth in staff numbers and office locations
gives us the ability to offer employees the
opportunity to advance their career within
Intereach. We strongly promote career
Stats from our 2020 ‘Your Opinion Matters’ staff survey.
progression and have a focus on offering roles
internally. This was evident in the organisational
And developing the skills of the Intereach
structure implemented this year, with some
employees appointed to management positions leadership team remains a key focus of the
and others taking their career in a new direction. Board and Executive. This year our senior
leadership team has taken part in the Managing
Productive Teams initiative - a program tailored
By seizing the opportunity to act in different
specifically to the organisation’s values and
roles during periods of leave and change, our
team members are able to learn, grow, develop productivity needs, and we’re already seeing
the benefits of this program as the year
their skills and gain a better understanding of
progresses.
programs, staff, participants and communities.
Intereach Annual Report 2019-2020

9

Our Volunteers
The success of Intereach has been
built on the valuable contribution
of volunteers from our local
communities. Our volunteers tell
us it’s a great way to get some
experience, get out into the
community and build networks.
And from our perspective they
provide invaluable support to our
staff, participants and culture. Our
volunteers work across a range of
services including, but not limited to,
social support, Community Transport
driving, Community Hub assistance,
group activities and Meals on Wheels.
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Community Transport volunteer driver Barry.

When Barry retired from his career as a
transport driver he wanted to do something
that would help others in his community. Not
surprisingly, Community Transport was the
perfect fit.
For the past 10 years Barry has been a
volunteer with the Intereach Community
Transport team. The volunteers play a vital role
in the Intereach organisation, and none more
so than those who provide essential transport
services to numerous participants.
Intereach now has the support of 128
volunteers across our footprint, with 14
Community Transport drivers.
Barry says driving participants to medical
appointments, social outings or for family
connection “gives him something to do”, but
more importantly “I enjoy it and it’s good to
support those who need the service”.

While the COVID-19 pandemic has interrupted
his usual volunteer efforts, Barry is hoping it will
return to ‘normal’ before too long.
Over the past 10 years he has had many trips
to numerous regional centres including Albury,
Wagga, Griffith, Shepparton, Bendigo, Echuca
and Kilmore, and he admits “I prefer to avoid
Melbourne”.
Barry has met some wonderful people and
formed friendships, including one passenger
who he has taken to either Shepparton or
Albury for a medical appointment every seven
weeks for eight years.

“For some it’s the only way they can get out and
enjoy the company of others in a small group. It
was their only outing, so it’s tough now (during
the pandemic) because these activities can’t
take place,” Barry said.
Like the numerous drivers and those who utilise
the Community Transport service they provide,
Barry is hoping 2021 will see a return to the
volunteering that has enriched his own life, as
well as those he has been able to assist.

He has also enjoyed picking up participants on
the Intereach bus for social outings, whether it’s
for a small gathering or an organised luncheon
at a local venue.

Intereach Annual Report 2019-2020
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Inclusion at Intereach
Staff celebrating Wear It Purple Day via video conference in August 2020.
At Intereach we pride ourselves on having
diverse and inclusive workplaces across our
footprint. To strengthen this, we have developed
our Intereach Inclusion Plan.
The Intereach Inclusion Plan 2019, which was
completed in December 2019, comprised of
nine actions and a number of sub-actions.
There were many highlights during the final six
months of this plan, which included:
•

Developing minimum standards checklists
to coincide where practical with National
Standards for all Intereach spaces that
consider:
○ Physical accessibility;
○ Safety (including cultural safety); and
○ Service user experiences, particularly
in relation to the marginalised and
disadvantaged.

•

Reviewed all tools and work practices so
there are no service access barriers.

•

Developed Aboriginal and Torres Strait
Islander People’s Cultural and Unconscious
Bias Training which was delivered in our
Goulburn, Mallee and Murrumbidgee
regions.
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New Intereach Inclusion Plan
The Intereach Inclusion Plan 2020–2022
was endorsed earlier this year. Ambitiously,
there are over 130 sub-actions in this plan,
which build on the significant work of the
organisation’s initial Inclusion Plan.
Whilst COVID-19 has impacted implementation
on a range of Inclusion Plan actions,
achievements over the two-year period are
significant.
We had four existing reference groups
(Aboriginal and Torres Strait Islander People;
Multicultural; People with Disability; and
PRIDE). Additionally, after listening to staff
feedback, we introduced a group for staff who
identify as ‘carers’. All groups continued to meet
virtually during COVID-19 restrictions.

These have included:
• NAIDOC Week;
• National Aboriginal and Torres Strait Islander
Children’s Day;
• Wear It Purple Day;
• R U OK? Day;
• World Mental Health Awareness Day;
• National Carers Week;
• National Children’s Week;
• Social Inclusion Week;
• International Day of People with Disability;
• Seniors Week;
• International Women’s Day;
• Harmony Day;
• World Autism Day;
• International Day against Homophobia,
Biphobia, Interphobia and Transphobia
(IDAHOBIT);
• National Families Week;
• Volunteer Week;
• National Sorry Day;
• National Reconciliation Week; and
• Refugee Week.
One of the final actions in this reporting period
was the purchase of artwork for our Victorian
offices from artists identifying as Aboriginal
and/or Torres Strait Islander, people with a
disability or from a multicultural or culturally
and linguistically diverse background.

Intereach Reconciliation Action Plan (RAP)
We are in the final year of the current RAP. Prior
to COVID-19 we built formative relationships
with Bendigo and Shepparton Reconciliation
Action groups.
We continue to invite local Elders to Welcome
us to Country and explain the significance of
reconciliation.
We reached out to Wurundjeri Woi Wurrung
Cultural Heritage Aboriginal Corporation and
now our meeting rooms in the new Gisborne
office are named after animals local to the
region and displayed in Wurundjeri.
Next RAP
A consultation with key staff and any staff
member who identifies as Aboriginal and/
or Torres Strait Islander was held in May to
start discussions about what is important for
inclusion in the next RAP.
Aboriginal Employment Strategy
As part of this RAP, we have produced our
second Aboriginal and Torres Strait Islander
Employment Strategy. This has grown from
the six action items in the previous strategy to
include over 40 actions covering recruitment,
retention, professional development and
mentoring which will see Intereach as an
employer of choice amongst people who
identify as Aboriginal and/or Torres Strait
Islander.

Despite COVID-19 we have continued to
recognise and celebrate Days of Observance
across the 17 locations in virtual environments,
with the support of resources and initiatives
which we have been able to develop.

:

Community Linkers Tiarna and Natalie with CEO Keryn acknowledging R U OK?Day.
Intereach Annual Report 2019-2020
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Intereach First Forums
Evening entertainment at the Albury Intereach First Forum - music trivia.
This year we continued with our Intereach
First Forums, a concept developed by the
Intereach leadership team as part of our
Learning and Development Framework. Our
first forum this year was held at Bendigo.
The next one at Albury was unfortunately cut
short due to extreme heat and the smoke
which engulfed some of our regions from
nearby bushfires.
This was followed by a very successful forum
at Swan Hill to kick off the calendar year, but
the onset of COVID-19 forced cancellation of
our Wagga Wagga event.
The Intereach First Forum held at Swan
Hill on March 11 and 12, 2020 was widely
recognised as “the best yet”, in this series
of staff development events. It was the
fifth such forum we had hosted to provide
professional development and training for
staff across our footprint. Intereach now
has more than 440 team members at 17
office locations across northern and central
Victoria, the Mallee and southern NSW.
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The Swan Hill forum included mandatory
training sessions on mental health, ethics,
culture and the Intereach People and Culture
Framework. There was a guest presenter,
plus internal workshops led by Intereach staff
which covered organisational topics.
In conjunction with the forum we hosted
a Swan Hill office open day, giving the
community an opportunity to learn more
about the services we provide, and featuring
information about the National Disability
Insurance Scheme (NDIS) Local Area
Coordination and Early Childhood Early
Intervention services, as well as Aged Care
Services (including Home Care Packages)
and Family Day Care. There were giveaways for children, and a Lions Club free
barbecue. We were delighted with the
attendance of more than 50 people at the
open day.
After the forum and open day, CEO Keryn
Fox thanked all the businesses in Swan Hill
who made our team so welcome.

“We were able to provide an economic
boost to the community, which I am sure
was appreciated, and in return we received
first class hospitality from everyone we dealt
with,” Keryn said.
While the Intereach First Forum was
designed to build a stronger team that helps
the organisation serve its communities, there
was also an enjoyable social side to the
Swan Hill event, with participants enjoying
dinner at Spoons Riverside Restaurant
overlooking the Little Murray River.
“We have a large number of team members
across an expansive geographic region, so
the dinner is an important part of our two-day
forum that helps everyone get to know each
other a little better,” Keryn said.

Intereach staff participating in WHS training.
Intereach Annual Report 2019-2020
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Brighter Futures
The Intereach Brighter Futures program
supports families with children
aged up to nine years of age, and
parents who are expecting a baby
whilst facing specific challenges.
The program is voluntary and offers
support and services including case
management, home visiting, access to
quality children’s services, supported
playgroups and parenting programs.
• Stock photo used
The COVID-19 pandemic has had a significant
impact on many people, but it has been
especially tough for young mums, particularly
those with sole parenting responsibility.
For Sandra*, caring for her sons Jacob* and
Jeffrey* became extremely challenging, as she
is also a carer for Jacob who lives with Attention
Deficit Disorder, Oppositional Defiant Disorder
and anxiety. The reality Sandra has had to face
is that her son can be quite a handful at times,
and when he was at home full-time, including
his schooling, it became very difficult. Sandra
did not get a break and felt she was continually
demanding the boys go back into their rooms to
complete school work. Adding to the pressure
were issues with the contact her boys had with
their father, who had a history of alcohol abuse
and violence.
16

Sandra was referred to the Brighter
Futures program, and in early discussions
acknowledged her tolerance was impacted to
the point that she was constantly yelling at the
boys, and also had concerns that she lacked
the capacity to guide and assist them in their
educational tasks. Sandra also knew she had to
be calm and welcoming when the boys returned
from their father; to listen and reassure them.

As a result the boys were invited to participate
in the school’s online learning under
supervision, under which they were able to
receive the support needed in the school
environment. This helped to significantly reduce
Sandra’s stress levels, and when they were
home she had the patience to spend time with
them, engage meaningfully and enjoy her
children.

Sandra, with assistance from the team at
Brighter Futures, completed some Parents
Under Pressure assessments which identified
her daily struggles and the need for supports,
as well as her ability to recognise that for the
wellbeing of her sons – as well as herself –
she should discuss options with their primary
school.

Sandra has been effusive in her praise of the
Intereach Brighter Futures team for the support
they have provided. Bringing up boys on your
own can be stressful and can impact on how
you feel about everything.

“Before COVID I would not have reached out,”
she said, adding:

“I would not have coped
as well without the
supports I’ve received from
Intereach.”

Intereach Annual Report 2019-2020
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Children and Parenting Services
The Intereach Children and Parenting
Services (CAPS) program offers
in-home or centre-based services,
including parenting groups, oneto-one parenting support, outreach
programs, peer support groups,
workshops and information sessions.
New Parents Group is a peer support group for
first-time parents. While becoming a parent for
the first time is obviously very exciting, it can
also be very overwhelming. Some parents find
it quite difficult if they are isolated at home with
a baby, day after day. Being part of a support
group where they are able to share their joys,
as well as their challenges, has proven very
beneficial for many of the new parents who
have participated in the program. As an added
bonus, some wonderful long-term friendships
have started among participants in the New
Parents Group.
In Deniliquin, the group meets at Intereach
every Wednesday during school term from
11am to 12.30pm in a safe and friendly
environment. Guest facilitators from local
18

services including health and education provide
parents with valuable information around
the health and development of both baby
and parent. These sessions also provide the
opportunity for parents to ask questions, obtain
relevant information and put a name and face to
services they may need to access in the future.
During the program the group also visits places
of interest. These include the Toy Library
where parents can explore the range of toys
on offer for borrowing, as well as the Deniliquin
Playgroup Hall where they get to see the
wonderful premises and resources which are
available as they transition from New Parents
Group to Playgroup.
There are four groups of New Parents per year,
with a new group attending each term.
New parents can find out about the group from
their Child and Maternal Health Nurse who
provides the agenda for the following term. All
first-time parents are encouraged to call and
register, or they can contact Intereach to learn
more.

New Parents Group members.

New mums quickly become new friends
Airlie and Emily were two of 11 new mums who
joined the group for the first term in 2020. They
had the early sessions at Intereach, facilitated
by Deidre McCalman who runs the program,
however when the COVID-19 restrictions were
introduced the sessions were held via Zoom.
Fortunately these mums had developed strong
friendships before this occurred, and this has
helped them immensely.
Airlie and Emily were both glowing in their
praise of Deidre and the support she provided.
When the initial ‘face to face’ sessions were
held, Deidre was there with a smiling face to
meet them, complete with the tea and cakes
that had been prepared.
“It was really inviting,” Emily said.
When they were forced into Zoom gatherings,
Deidre ensured all the information the new
parents may need was emailed to them,
and the group was able to continue having
professionals join them online.

With strong friendships being forged, group
members decided to have an additional Zoom
gathering, which was generally an informal
catch-up. Sometimes their baby was ‘on
screen’, other times it may be napping, or on
occasions they enjoyed wine and cheese while
partners took their turn at caring for the baby.
This group has now moved on to Playgroup,
but they also continue to meet casually on a
Tuesday.
“We have all become great friends,” Airlie
explained. “We have a Facebook Messenger
group that we are active on daily, sharing news,
support, as well as tips and tricks for each
other. We are uniquely bonded by becoming
first time mums within a three-month period …
that’s pretty special.” The group is especially
beneficial for Airlie and other group members
who live on properties throughout the region,
and as such can be more isolated.
Emily added: “The 11 of us just get along really
well; it’s such a nice open group where no-one
is judgemental. I would have been lost without
the group. It’s been amazing.”

Intereach Annual Report 2019-2020
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Community Transport stats:
286,112
kilometres travelled
10,339
Staff and Volunteer hours
15,503
Community Transport trips

Community Transport

Community Transport driver Jaimarlee.

Intereach Community Transport
helps older people, carers and people
who are transport disadvantaged
get to medical and social
appointments while helping them
stay independent and connected to
the local community. A successful
program introduced this year was the
Aboriginal Driver Project.
Intereach provides Community Transport
in the Deniliquin and Griffith regions. The
Aboriginal Driver Project is a pilot program
initiated with Intereach by Transport for NSW
(TfNSW). Drivers have been employed under
the 12-month program, transporting participants
to various destinations and activities, including
vital medical appointments.
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Although the program was originally for one fulltime position over 12 months, a decision was
made to cover two locations - Deniliquin and
Griffith - with two permanent part-time positions
at 15 hours a week each.
The Community Transport team met community
groups in both sites to discuss the best ways
to utilise our drivers under the program, and
schedules were developed.
In Deniliquin, Jaimarlee Atkinson has been
employed and has transported clients to
medical appointments in Melbourne and various
regional centres across Victoria and NSW.
In Griffith, Robert Monaghan is the driver,
transporting to Wagga and Albury for medical
appointments after a schedule was compiled
in conjunction with the local Aboriginal Medical
Service, plus local shopping and personal trips.

Unfortunately, the COVID-19 pandemic has
impacted the number of Community Transport
trips being booked in both Griffith and
Deniliquin, however the foundations have been
laid for what we anticipate will be a successful
project in the future.
Both drivers are highly regarded, with one
client advising Intereach that Jaimarlee was
“very polite and helpful” and that she “felt
comfortable, as he drove in a sensible manner,
to the conditions” when they were driving back
from Albury through a storm.
Jaimarlee said the Aboriginal Driver Project has
provided the opportunity to work consistently
in a welcoming, friendly and supportive
environment.

Robert said he enjoys travelling around the
Griffith area, as well as further afield to places
such as Wagga and Albury.
“I have met some lovely people and have
benefited from the employment and the support
provided by Intereach,” Robert said.

“This is an important
service for the Aboriginal
community.”
While the original funding is for 12 months
Robert and others involved, especially those
taking advantage of the transport, hope it is
extended.

Intereach Annual Report 2019-2020
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Early Childhood
Early Intervention stats:
2796 ECEI NDIS plans submitted

1609 new ECEI participants

Early Childhood Early Intervention
Intereach, as the National Disability
Insurance Scheme (NDIS) Early
Childhood Partner, delivers familycentred Early Childhood Early
Intervention (ECEI) supports
for children aged 0-6 years with
developmental delay or disability
in the NDIS regions of Loddon,
Murrumbidgee, Goulburn and Mallee.
ECEI supports families to help
children to develop the skills they
need to take part in daily activities
and achieve the best possible
outcomes throughout their life. As
every child is different, ECEI offers
information and supports tailored
to each child’s individual needs and
circumstances.
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Two year-old Molly* was provided with support
by the ECEI program delivered through the
NDIS to improve her early development and
gain self-confidence.
Molly’s story is one that provides hope and
inspired everyone involved, as improvements
to her development were noticeably remarkable
within just a month of commencing her planned
therapies.
Before engaging with the ECEI program, Molly
lacked confidence when speaking to others
and did not speak at all when attending day
care. However, after being linked with speech
therapy her clarity and frequency of speech
rapidly improved. Before the speech therapy
Molly did not often speak when engaging with
her grandparents via video call, but now she
has the confidence to speak to them and her
grandparents are able to understand what she
is saying.

• Stock photo used

Further, in collaboration with the ECEI
Coordinator, Molly’s family took her for a gross
motor assessment and were surprised to learn
she had particularly weak muscles that needed
strengthening. Molly favours the right side of
her body and, because of muscle fatigue, had
developed an atypical running pattern. She
could not jump over a line on the ground, step
sideways or backwards. After just one week of
‘training’ (as her family calls both her therapy
sessions and practice time at home) Molly can
now jump over a line, walk backwards and, with
a little assistance, step sideways.
Her appreciative mother said the therapies have
made a huge difference to Molly’s confidence
and development. They have also supported
and equipped Molly’s family with the appropriate
skills to continue helping her.
The family say they cannot express how much
they appreciate the support given by Intereach
and the NDIS. They are delighted with the

results seen in Molly’s improved confidence
and how she is able to communicate with other
children at day care. These skills will provide
Molly with the independence and ability to
participate in her everyday activities across
different settings.
This little girl has such a lovely personality
and these improvements have provided the
evidence of her strength and resilience as well
as what she can achieve at just two years old.
According to Molly’s mother,

“Her confidence is amazing
and she is now developing
the skills to match it.”
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*Not their real name

23

Family Day Care stats:
888 Children attend
Family Day Care

Family Day Care
Intereach Family Day Care (FDC)
offers nurturing home-based
education and care for small groups
of children with flexible and extended
hours. Care is available in the homes
of qualified, registered FDC Educators
on weekdays, school holidays,
overnight, weekends as well as before
and after school. Families can choose
the educator and care environment
that best suits them. FDC is available
for babies and children under the age
of 13 in Berrigan, Deniliquin, Echuca,
Finley, Jerilderie, Kerang, Lake Boga,
Moama, Naneella, Rochester, Swan
Hill, Tocumwal and Wagga Wagga.
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66 Educators
Annette’s Family Day Care.
The Early Childhood Education and Care sector
has faced many challenges over the years,
none more so than during the uncertain and
difficult times of COVID-19.
The Child Care Relief Package was introduced
in early April to support families by providing
free access to Early Childhood Services. This
not only supported essential workers, but also
the ‘stay at home’ message to ensure families
that did not need to access care could stay
at home, while ensuring their child care was
secured when we went back to normal.
For our Educators it meant continuing to work
on the frontline to provide an essential service.
The Intereach Coordination Unit knew the world
of COVID was going to create situations never
previously encountered, and worked towards
finding the best way to support everyone

involved while maintaining a high quality
education and care service.
For the Coordination Unit, connection with
their Educators was key. Transitioning from
relationships to partnerships during this time
was paramount to ensure Educators knew
their worth to the service. This included regular
phone check-ins to ask ‘are you okay?’,
online video sessions to ensure Educators
were kept up to date with the ever-changing
early childhood world, self-care information
and providing resources so Educators could
continue supporting families and children during
a difficult time.

they were navigating and adapting to the new
way of life. Educators created home learning
packages, Zoom check-ins, and virtual story
and music times.
Intereach Family Day Care Educators
embraced the challenges and were able
to seize opportunities to empower, grow,
nurture, love and educate the children of our
communities to provide the best outcomes
possible no matter the circumstances.

The Intereach Family Day Care educators
looked at new and innovative ways to continue
supporting and maintaining strong connections
with children, families and communities as
Intereach Annual Report 2019-2020
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Family Day Care

Vicki Devereux
Swan Hill Educator

When Australia went into the first lockdown
from COVID-19, Swan Hill Family Day Care
Educator Vicki Devereux found herself missing
the children, who she had been accustomed to
seeing every week.
Vicki thought creatively about how she could
keep connections with children and families
going through this difficult time, taking into
consideration that part of the National Quality
Standards are to foster Relationships with
Children and develop Collaborative partnerships
with families.

Angela Coffey
Deniliquin Educator

I believe Family Day Care is a truly special
form of education and care and the hurdles
and challenges we’ve faced this year have only
strengthened my belief.
I decided very early on in the pandemic that it
was important to keep a connection between
myself and the children who were staying home
to self-isolate so I constructed ‘Activity Kits’
for each family. The kits contained a variety
of craft materials including a paint set, Texta
pack, paper and collage materials. There was a
‘small world’ set up in a shoe box, plus activities
based on themes such as Easter, Anzac Day,
dinosaurs etc. I also included fine motor skill
activities such as beading and ‘make your own
key ring’. These kits were linked to the activities
that were developed in the program for children
still attending care, so everyone could retain
their connection to care and their friends.
The families sent in photos of what they were
doing with the kits and I shared these photos
on our Facebook page. As the weeks went
by I created new activity packs linked to our
program, which families would collect from my
front veranda when they went out for groceries.
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Although it was initially quite challenging, I used
the online support such as RAW Mind
Training that Intereach offered staff and found
these were helpful to de-stress, refocus myself
and let go of what I could not change or control.

One mother was in isolation and her children
could no longer attend Family Day Care.
Vicki phoned to see how she was going and
discovered that, quite naturally, the children
were missing Vicki and their friends in child
care. Vicki asked this mother if a Zoom meeting
could happen, with all her FDC families invited
to join. Before long sessions were being held
via video link and for three weeks in a row Vicki
read a story to the children. They also sang
the children’s favourite songs, and one week
celebrated a birthday with balloons and singing
‘Happy Birthday’. The children attending FDC
with Vicki had the opportunity to interact with
those at home when they participated in an
activity and talked about what they could all
see.

As the ‘stay at home’ restrictions were eased
it was really lovely to see the happiness and
excitement on the children’s faces as they
returned to care (or their friends did) and there
were many hugs and smiles as they played
together and took up their relationships where
they had left off.

Vicki received positive family feedback from
this initiative, which included the importance
of children being involved during isolation, and
how they were happy to see Vicki and the other
children. For Vicki it was an experience that
helped her connect with the children she had
been missing.

Family Day Care Educator
Angela with Campbell and Maeve.

While most of the children stayed home with
their families to social distance, I did have
children attend each day as their parents were
essential workers, so my role as an Educator
continued.

Intereach Child Development Coordinator
Leanne was invited to join a session with the
children and families, and she found it exciting
to see the interaction via Zoom. It also showed
that building trusting relationships with the
people we are close to is important for our
physical and mental wellbeing. It was obvious
the relationship between the children, Vicki and
families was respectful, and linking in this new
way was supporting everyone in a very trying
season of life.

While COVID-19 hasn’t disappeared from
the world and we are still waiting on a cure
or vaccine, at this stage Family Day Care is
still providing an important role in the lives of
children and their families.

• Stock photo used
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Local Area Coordination stats:
5824 LAC NDIS plans
submitted
2816 new LAC participants

Local Area Coordination
Intereach Local Area Coordinator Karma with
NDIS participant David.

Intereach provides NDIS Local Area
Coordination (LAC) services across
the Goulburn, Loddon and Mallee
NDIS regions of Victoria and the
Murrumbidgee NDIS region in NSW.
The NDIS is a national scheme to
support people with disability to
achieve their goals, participate in
their communities and to provide
them, their families and carers with
personalised, flexible care and
support.
Demi’s Doggy Delights are a real treat
Demi loves animals and wanted to work with
them. All she needed was the right level of
support to operate a business in which animals
could be the focus, while at the same time
making a positive contribution in her life.
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Demi, who is 25 years old, has an unspecified
intellectual disability, some significant
psychosocial issues and a diagnosis of Autism
Spectrum Disorder. She was finding it difficult
to get work, and this led to her becoming
withdrawn and unhappy.
She decided to start a dog walking business,
but unfortunately it was not very successful
because people were not prepared to pay
someone to walk their pet.
Demi’s Mum suggested she try making dog
treats instead, and this led to the launch of
‘Demi’s Doggy Delights’. And what a success
it has become! Demi has a Facebook page
which promotes her “Natural Dog Barkery”,
providing “home baked doggy treats, all natural
ingredients including varieties for older dogs
with restricted movement. Not forgetting all you
cat owners, all our range are healthy options for
your little fur friend; they love the taste of them
too.”

Demi has been able to access the NDIS with
the help of an Intereach Local Area Coordinator,
and as a result she now has the supports she
needs.
Demi has a strong support team around
her through her family, support workers and
business mentors. With this support, Demi
has been able to research her business idea,
recipes to make, marketing tools, setting up her
Facebook page and adding photos, invoicing,
and keeping receipts. Demi also has support
to help keep on track and interested and she
has demonstrated her ability to persevere in
reaching her goals. Demi has also increased
her social and community networks through the
development of her business.
Demi is living a richer and more rewarding life
with a new sense of purpose and direction,
surrounded by loving family and access to the
support that she needs through the NDIS.

Demi and her Mum baking
Demi’s Doggy Delights.
She is now flat out cooking her pet treats, which
are being distributed by three businesses in
Kerang and she is hoping to soon have outlets
in Barham and Swan Hill.
Demi also has a goal of getting her driver’s
licence through funding for specialised driving
lessons, and this may lead to deliveries and
more contact with others in her community.
PS: If you want a special treat for your pet, go
to the Demi’s Doggy Delights Facebook page.
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Family Links
• Stock photo used

Intereach Family Links works with
new parents, young families and
people struggling to cope with the
pressures of parenting. Family
Links offers a range of parenting
information and support, either
in groups or one-to-one and can
work with families at home or in the
community. It also organises unique
programs, like ‘Wiggle and Giggle’
held this year in Jerilderie.

There were many positive interactions, as
residents and children enjoyed engaging
through a range of activities. These included
songs, rhymes, activities and stories, some
using props such as scarves and bubbles to
make it more exciting and fun.

‘Wiggle and Giggle’ is an intergenerational
program that we deliver to a range of
participants including residents of the Jerilderie
Nursing Home. Young local children from
Family Day Care and Jerilderie Preschool,
their parents and Family Day Care Educators
joined with the nursing home residents for an
entertaining time that they enjoyed and found
rewarding in other ways.

As the program progressed, the Intereach
organisers observed a change in group
dynamics which had a positive effect on those
participating. Older residents became more
active and were looking forward to the group
sessions, while children became more confident
in their interactions with residents.
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Additional benefits from the program included
improved literacy skills for the children,
socialisation for parents and children,
improved confidence in parenting, and the
intergenerational socialisation between children,
parents and aged care residents.

Additional time was allocated to encourage
social and physical interactions, supported by
Intereach staff. This even allowed one resident
in a wheelchair to participate in the Hokey
Pokey.
“The amount of intergenerational socialisation
progressed quite quickly throughout the six
sessions that were held,” Intereach organisers
Sharon and Jessica said. “At the beginning of
the program the group was a little divided, but
by the end the residents were enjoying joining
in on the activities, and the children were more
comfortable approaching the residents and
chatting to them. We even had residents who
chose to attend ‘Wiggle and Giggle’ over other
activities that were offered at the aged care
facility, and were happy to miss morning tea, or
have it later, so they could attend.”
And some comments about ‘Wiggle and Giggle’
from participants summed it up:

“We thoroughly enjoyed Wiggle and Giggle;
the children learnt different songs and we look
forward to it running again next year.”
“The children really enjoyed learning new
songs. They were excited to dance with the
‘oldies’.”

“Sharon gave me wonderful
tips on how to approach my
2 year-old in difficult and
challenging behavioural
situations.”
And, of course, the participants all agreed that
they hope ‘Wiggle and Giggle’ will be held again
next year.
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Aged Care Services stats:
188 Home Care
Packages
790 participants*
41,286 hours of support*

Aged Care Services

6402 meals delivered*
*CHSP stats for Riverina-Murray 2019-20.

Intereach Community Support Worker Rose
helps Home Care Package
participant Merle.

Intereach understands how important
it is for people who are ageing to
stay living in their own home and
remain active in the local community.
With a small amount of support,
many people choose to live happily
at home for many years past their
retirement. But at times it can be hard
to understand what support services
are available, how much the support
may cost, and knowing where to start.
That’s where Intereach can help.
Intereach Aged Care Services delivers the
Commonwealth Home Support Program
(CHSP) in the Riverina-Murray region of
NSW and the Campaspe Shire* in Victoria
(*Campaspe Shire since July 1, 2020). CHSP
helps senior Australians access entry-level
support services to live independently and
safely at home.
Intereach also offers Home Care Packages and
will work with you to ensure the best benefit
from your package and ensure services are
tailored to meet your needs.
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For more information on Intereach Aged Care
Services, you’re best to call the team on
1300 488 226.
Edwin and Betty can stay living at home
Elderly couple Edwin and Betty enjoy living on
their rural property, located on the outskirts of
town. But a few years ago they weren’t sure
they could continue on with the lifestyle they
loved. They wanted to stay together in their own
home, but to do that they needed the supports
which provide the peace of mind that comes
with not worrying about whether or not you can
cope. Thankfully, they found that support in the
Intereach Aged Care Services team.
Betty started her journey with Intereach in
2014 when she attended the Friendship Group
- facilitated by Intereach - and this connection
led to her becoming part of the Intereach
Commonwealth Home Support Program
in 2016. Betty had limited mobility due to
diagnosed illness and her husband Edwin, at
this time, was her full-time carer.

As the couple’s needs grew, Betty transitioned
to a Home Care Package and chose Intereach
as her service provider. She worked with her
Intereach Care Coordinator to tailor a package
to suit her goals – she was able to access
services that enabled her to continue attending
social groups and receive personal care and
allied health services, and that supported her
with mobility, transport, personal needs and
home maintenance.
“The support provided by Intereach and our
Home Care Package made our lives even
better, and everyone who comes to the house
to help us are just lovely people,” Betty said.
“It’s reduced our stress, and our daughter’s too
– she lives away but knows we’re safe and well
with this support. Now when she visits we can
all relax and spend more quality time together
without her running around doing things that we
couldn’t do.”

As part of their goal-setting, the couple also
wanted Edwin to remain as mobile as possible
(because he likes to keep active and busy)
and to have time away from his carer role. He
was provided with services such as domestic
assistance and home maintenance, enabling
him to potter in his own time and simply attend
to Betty’s daily meals and some light house
duties. As a result, Edwin’s carer fatigue has
been reduced, and the couple have a quality of
life where they feel fully supported and are able
to manage very well at home.
Betty continues to enjoy her rural surroundings
and loves keeping in touch with friends and
family via phone and writing letters, while Edwin
enjoys keeping the lawns neat and tidy with his
ride-on lawnmower.
“Our days are more enjoyable (with this
support), and Eddie loves having Friday night
off from cooking a meal!” Betty said.

Edwin also chose Intereach to assist him selfmanage his Home Care Package. He receives
weekly meal preparation support - learning new
recipes and getting advice on food and nutrition
- and as an added bonus, Friday night’s meal is
now prepared for the couple every week.
Intereach Annual Report 2019-2020
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Indigenous Advancement Strategy
The Intereach Indigenous
Advancement Strategy (IAS) supports
Aboriginal children and their families
to prepare for transition to school and
connect with the school community.
The program is run in partnership
with the Deniliquin Local Aboriginal
Land Council with Intereach providing
support for early stage one
(pre-school/primary school) children.
The strategy facilitates supported
playgroup, supports access and
referral to pre-school, delivers school
readiness assessments, additional
schooling transition days and
supports families to engage with
educational institutions in a culturally
sensitive way.
The strategy works to encourage
the aspirations of Aboriginal and
Torres Strait Islander families and
communities to ensure all Australians
have the same opportunities in life.

When school restrictions were introduced this
year following the outbreak of the COVID-19
pandemic, Sam’s family was supplied with
resources to assist with his home schooling,
and Danica, the IAS worker, provided weekly
phone calls to ensure this home schooling was
progressing. Frequent communication was
considered important to ensure Sam’s family
were confident with the ongoing support being
provided.
Sam is now settling into the school
environment with a teacher’s aide to assist
him in the classroom. Importantly he is now
communicating and engaging with his school
peers and with the supports that have been
provided his anxiety during the transition was
able to be controlled.
Sam is proving to be another success story
for the transition to school program being run
through Intereach’s Indigenous Advancement
Strategy.
*Not their real name

Sam* is a young boy who needed some support
to help him make the transition to school.

Playlink
Intereach Indigenous Advancement
Strategy (IAS) and the Aboriginal
Health Program (AHP) work together
to support Aboriginal families to
deal with challenges. Our Aboriginal
family workers visit families at home
or in the community. IAS and AHP
facilitate the Playlink playgroup
providing activities such as craft,
guest speakers, social outings and
special events, for preschool kids
and their families. This group also
supports connection to community
and provides education to Aboriginal
families around smoking cessation,
child development, health, education,
employment and local services.
Peter* and his brother Anthony* are on track
to get some of the best grades in their class at
the new school they have been attending. In
their transition to school, they faced some early
hurdles, but nothing that could not be overcome
thanks to the boys’ attitudes and a little bit of
support.
When they started at the school earlier this
year the boys, who quickly built an excellent
attendance record, did not have uniforms,
school bags and books like their peers.
Unfortunately, this led to Peter and Anthony
being ‘picked on’ by some of the other kids at
school.

Sam has been diagnosed with Autism Spectrum
Disorder and has difficulties with learning and
communicating, and this made him anxious
about starting school. Because of his learning
difficulties, Sam is quite shy and does not
generally cope well with change.

Initially the school was able to lend them
some books and school bags. The school was
impressed with the manner in which Peter and
Anthony looked after these resources.
Their Mum was already saving to buy uniforms
for Peter and Anthony, and wanted to reward
them for regular attendance at their new school.
She had taught the boys to be respectful and
was proud of the way they looked after the
books and bags they had borrowed.
Intereach supported the family by matching
Mum’s savings so she could buy their uniforms,
and Peter and Anthony were also provided with
school books and bags. This helped to complete
the transition to their new school.
The boys have made new friends, started
playing football and their school work continues
to improve.

Peter said: “I love having
the same things as the
other kids.”
*Not their real names

He was referred to ‘transition to school’ by
another program with the aim of ensuring he
had a successful transition.
Sam was supported in various ways which
included attending transition days, as well as
organising additional transition days. He was
provided with school uniforms to ensure he was
able to ‘fit in’ with the school environment.
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Intereach IAS Family Worker Danica.
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Out Of School Hours
OOSH participants Hugo and Jack with their mum, Monique.

The Out Of School Hours (OOSH)
program is for primary school aged
children in the Deniliquin area. Our
Educators provide various activities
for the children including art, sport,
craft, cooking, drama and excursions.
Participating children are picked up
from school by the local bus company
and dropped off at OOSH Care, where
they receive a nutritious afternoon tea
before enjoying the activities on offer.

OOSH developed small classroom sessions to
help children complete the required daily
at-home schooling tasks, which provided further
support for working families.

During the COVID-19 restrictions this year, life
as we knew it underwent significant change.
But the Intereach Out Of School Hours
program continued providing After School
Hours and Vacation Care services to support
the community, in particular for the children of
essential workers.

An enthusiastic participant was Jack McGrillen,
who has attended OOSH with his brother Hugo.
Their mother is an essential worker and the
McGrillen family has accessed OOSH for many
years.
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During the outbreak OOSH also implemented
additional outdoor classroom activities
(weather permitting), including a bike project
where participants were taught repairs and
maintenance. The community was asked to
donate second-hand bikes for the project, and
thanks to generous support there were many
bikes for the youngsters to work on.

The two energy-filled boys love spending time
outside playing sport, building forts and playing
with friends from other schools, who all come
together at OOSH.

OOSH participant Karmalay.
Jack attended all the bike project workshops
where he learnt new skills and helped other
children to complete their tasks. He then went
home and started repairing the family bikes,
which had not been used for a long time.
Jack, with Hugo’s help, soon had them all in
working condition, and to celebrate, the family
enjoyed a bike ride together.
The bike project success is an example of
OOSH providing families and children with
familiarity, routine, comfort, safety and fun
during COVID-19. Many families acknowledged
that OOSH provided that one space of solid
security, preventing further challenges for
essential working parents during the uncertain
times.

OOSH stats:
158 Children enrolled
9738 individual
attendances

The McGrillens, like others, were thankful the
service was able to continue for their family
during the pandemic.
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Reach Out And Relax - ROAR

Aboriginal Health Program
The Intereach Aboriginal Health
Program (AHP) works to support
Aboriginal families to deal with
challenges. Our Aboriginal Family
Worker visits families at home or
in the community. AHP facilitates
Playlink (Aboriginal Family and Carer
Support Group) providing activities
such as craft, guest speakers,
social outings and special events,
and Playlink for kids. This group
supports connection to community
and provides education to Aboriginal
families around smoking cessation,
child development, health, education,
employment and local services.
Karen* is a young single mother with two
children who moved to a new town where the
Intereach Aboriginal Health Program is offered.
She did not know anyone in her new surrounds
and was feeling very isolated.
The Intereach Aboriginal Family Worker
assisted Karen and by working together they
were able to help her engage with services
that could support her wellbeing. The pair had
regular face-to-face meetings and frequent
phone contact.
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As Karen accessed supports and grew in
confidence, she learnt how to budget and was
soon able to implement a plan that ensured she
could manage her finances effectively. Using
her plan, Karen was able to pay off her debts,
then put money into savings until she was able
to purchase a new car.
Karen’s next goal was completing the
necessary paperwork that would enable her to
get a transfer to a different part of New South
Wales, where she would be closer to family and
friends. This was also successfully achieved.
Karen is extremely grateful for the support she
has received from the Intereach Aboriginal
Family Worker.
“It is hard to find help these days; thank you for
all of your help,” she told the Family Worker,
expressing her appreciation for the difference
the right supports can make to your life.

“Thank you for all of your
help.”

Reach Out And Relax (ROAR)
supports young people, generally
aged up to 18, and their families who
are showing early signs or are at
risk of developing a mental health
issue. ROAR is delivered across the
local government areas of Balranald,
Wentworth, Berrigan, Hay, Edward
River, Murray River, Federation,
Murrumbidgee, Narrandera, Wagga
Wagga, Lockhart, Leeton, Temora,
Griffith, Carrathool, Coolamon,
Cootamundra-Gundagai and Junee.

Toby’s story

The principal has noted Toby’s improvement
and stated he is “currently reaping the rewards
of this as a happy, engaged, motivated student
who is overall a much more respectful and
responsible part of the school community”.
Through ROAR’s support for Toby his Nan
has also become more engaged with her
community, after previously keeping to herself.
She often calls into the Intereach office to catch
up with staff for a cuppa and a yarn, and shares
more about herself and her culture.
As for Toby, he was verging on disengagement
and expulsion when he joined ROAR. Now,
he is on track for a recommendation from his
school principal for a scholarship to a private
secondary school.

Toby* had a high level of distrust and thought
everyone at school picked on him because of
his race. This had led to severe behavioural
issues.
When he joined the ROAR program Toby,
who has lived with his Nan from a young age,
identified that he didn’t want to feel so left
out and angry all the time. His case manager
identified that a lot of Toby’s behaviours were
due to feeling disconnected and detached from
others and his own identity.
A range of measures were implemented based
around positive reinforcement, being person
centred, trauma informed, strength based and
culturally aware. These were supported by
anger management, goal setting, counselling
and making positive and informed decisions.

ROAR stats:
1047 individual
sessions provided
367 sessions provided
to support person
(parent/guardian)

Toby started forming positive relationships with
his teachers, support staff and principal. His
confidence has improved and he has become
a more active and positive participant in the
school community. Toby even actively seeks out
the school principal to chat about his day and
what is happening to him in general.

*Not their real name

*Not their real name
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Community Links stats:
600+ Community Engagement &
Capacity Development activities
6000+ one-off supports provided to
new participants across our service area
1100+ referrals made to community
organisations and internal Intereach
programs

Community Links

Community Linker Natalie.

In 2019 Intereach identified a need to
ensure participants were connected to
the supports and programs they need.
The leadership team subsequently
developed the Community Links
program and its team members – the
Linkers – are now ensuring there
are successful outcomes across the
Intereach footprint.
Intereach is justifiably proud of the Community
Links program, which started in October 2019.
As its name suggests, the program’s staff are
trained to ‘link’ people with the supports that can
enhance their everyday lives.
In each of our 17 offices there are now
‘Community Linkers’, playing a vital role that is
providing a valuable service to those who seek
assistance from Intereach.
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The Community Links team provides a ‘no wrong
door’ approach for community members to be
able to access services they are entitled to.
Having a thorough understanding of the
communities in which we operate enables
us to support linkages to local and outreach
community and mainstream supports provided
by a range of organisations.
Community Links doubled in size as it met the
needs of our participants, communities and
the organisation. Like other programs and
support services, Community Links has been
impacted this year by COVID-19 restrictions,
with temporary office closures and limited ‘face
to face’ meetings permitted. However, the
‘Linkers’ continued to work from home and assist
participants.

Statistics highlight the level of assistance
that has been provided. For example, in the
nine months to June 30 ‘linkers’ represented
Intereach at 586 Community Engagement and
Capacity Development (CECD) activities and
were involved with a further 727 conversations
with community groups and organisations.
‘Linkers’ welcomed and supported 1,124 new
participants to ‘link’ with their community via
intake forms, with more than 1,000 referrals
made to community organisations. After the
initial intake they had nearly 4,000 additional
conversations to ensure appropriate support
services were being delivered. On top of
this, one-off support for simple requests was
provided to more than 7,000 new participants.
A further 26,000 calls were answered and
triaged across the Intereach footprint, more
than 1,900 entities were added to the Asset
Map, there has been growth in the Intereach
Reference Groups, and seven Observance

Days have been celebrated and recognised.
A successful artwork campaign has also made
offices more welcoming and inclusive for
participants and communities.
Additionally, staff have been trained and
practices modified, all while dealing with the
challenges of bushfires and COVID-19.
Intereach CEO Keryn Fox said:

“At Intereach we are proud
to be leaders in developing
this program.”
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2019-2020 Financial Report
Statement of Financial Position
as at 30 June 2020

Statement of comprehensive income
for the year ended 30 June 2020
2020 ($)

2019 ($)

Current assets
Cash and cash equivalents

12,362,130

14,252,621

Trade and other receivables

1,315,430

1,250,016

346,216

158,615

14,023,776

15,661,252

Other current assets
Total current assets

Intangibles
Right-of-use assets

4,428,175

4,644,888

99,718

7,158

5,814,597
10,342,490

4,652,046

Total assets

24,366,266

20,313,298

Current liabilities
7,910,095

9,670,396

77,004

138,183

Employee provisions

1,947,929

1,641,498

Total current liabilities

9,935,028

11,450,077

Borrowings

Non-current liabilities
Trade and other payables

Revenue

37,705,625

39,487,989

Operational expense

(9,814,139)

(10,221,164)

Unspent grants

(1,814,841)

(4,642,785)

(26,497,293)

(22,885,848)

Employee benefits expense
Net surplus / (deficit)

(420,648)

2020 ($)

1,738,192

2019 ($)

Cash flows from operating activities
Commonwealth, state and local government grants

Total non-current assets

Trade and other payables

2019 ($)

Statement of cash flows
for the year ended 30 June 2020

Non-current assets
Property, plant and equipment

2020 ($)

36,050,198

46,308,001

(37,542,085)

(40,053,630)

Interest paid

(42,691)

(32,206)

Interest received

145,621

206,380

(1,388,957)

6,428,545

(428,834)

(612,152)

66,044

94,917

(362,790)

(517,235)

Payments to suppliers and employees

Net cash provided by operating activities

Cash flows from investing activities
Payments for property, plant and equipment
Proceeds from sale of property, plant and equipment
Net cash from / (used in) investing activities

Cash flows from financing activities

6,012,093

Borrowings

314,393

391,397

Repayment of borrowings/leases

(138,143)

(156,029)

Employee provisions

195,048

138,470

Net cash from / (used in) financing activities

(138,143)

(156,029)

6,521,534

529,867

Net increase / (decrease) in cash held

(1,889,890)

5,755,281

16,456,562

11,979,944

Cash at the beginning of the financial year

14,252,620

8,497,339

7,909,704

8,333,354

Cash at the end of the financial year

12,362,730

14,252,620

7,473,744

7,894,392

60,960

63,962

375,000

375,000

7,909,704

8,333,354

Total non-current liabilities
Total liabilities
Net assets

Equity
Retained surplus
Asset Revaluation Reserve
Restricted Reserve
Total equity
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Community Linker Catherine.
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Our Future
Community Linkers Sam, Fran and Henry.

During 2019-20 Intereach remained
focused and committed to achieving
the goals set out in the Intereach
Strategic Plan 2018-21, which is
the direction set by the Board of
Directors. This, however, did prove a
little more challenging than usual due
to the COVID-19 pandemic.
As we enter 2020-21 we’re conscious
of the added challenges faced by our
communities due to the pandemic,
and that the goals set out in the
Strategic Plan essentially expire next
year.

In 2020-21, there are some exciting
developments:

So, can we deliver the potentially heightened
supports required by our communities while at
the same time delivering on our Strategic Plan?
Yes, we believe we can.

•

The isolation, vulnerability and financial
hardship being experienced by so many people
right now is what many of our participants
have been dealing with for much of their lives.
For that reason, Intereach has the skills and
knowledge of our local communities, combined
with a strong organisational structure, to be able
to respond to the needs of our communities
quite quickly; we’re well-resourced to adapt
and change to take on any challenges that lie
ahead.
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•
•
•
•
•

•
•

A new Hay office;
An expanded and refurbished Griffith office;
The introduction of the Intereach Mental
Health Framework;
Plans to expand our services in the Lower
Far West region of NSW;
Aged Care Services expansion,
including our appointment to deliver the
Commonwealth Home Support Program in
Campaspe Shire;
A new website;
Greater use of video conferencing
technology to better support our rural and
remote communities; and
A new Learning & Development Framework
to ensure our staff have the skills they need
to even better serve our communities.

All of these developments, and the many
more that will emerge and evolve throughout
the year, point to an exciting future for the
organisation and our staff and volunteers, and
are purposed to have a positive flow-on effect
for our participants.

Our Funding Partners
We are able to make a difference
in the communities where we live
and work through the funding we
receive and also through partnerships
with a wide range of community,
non-profit and government funded
organisations.

•
•
•
•
•
•
•
•
•
•

Department of Health
Department of Human Services
Department of Social Services
Department of Veterans’ Affairs
Murrumbidgee Primary Health Network
National Disability Insurance Agency
NSW Department of Communities and
Justice
NSW Department of Education
NSW Health
Transport for NSW

We also look forward to developing a new
Strategic Plan – one that will continue to meet
the needs and aspirations of local people and
build the foundations of strong, supported
communities.
Intereach Annual Report 2019-2020
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Our Service Area

Carrathool
Shire

Wentworth
Shire

City of
Temora
Griffith
Shire
Leeton
Shire
Coolamon
Murrumbidgee
Junee
Narrandera Shire
Council
Shire
Shire

Hay
Shire
Rural City of Mildura
Rural City of
Swan Hill

Edward River
Council

Lockhart
Shire

Murray
River Council
Buloke Shire

Berrigan
Shire

Gannawarra Shire

Moira Shire
Campaspe Shire
Loddon Shire
City of
Greater
Bendigo

Sydney

Bland Shire

Balranald
Shire

Federation
Council

City of
Wagga
Wagga

Greater Hume
Shire

Hilltops
Council

Gundagai
Council

Snowy
Valleys

Canberra

City of
Albury

City of
Greater
Shepparton

Strathbogie Shire

Central Mt Alexander
Mitchell Shire
Goldfields Shire
Shire
Macedon
Murrindindi Shire
Ranges
Shire

Melbourne

Intereach offices are located in:
• Albury
• Griffith
• Balranald
• Hay
• Bendigo
• Maryborough
• Mildura
• Cootamundra
• Seymour
• Corowa
• Shepparton
• Deniliquin
• Swan Hill
• Echuca
• Wagga Wagga
• Finley
• Gisborne
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Our regions:
Lower Far West
Murrumbidgee
Mallee
Loddon
Goulburn

P: 1300 488 226 | www.intereach.com.au

