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Intereach is a not-for-proft community organisation working
across the Riverina-Murray region of NSW and central and
northern Victoria.
We are committed to developing community infrastructure
and supporting rural and regional communities. Today, we
have 17 ofces, which are located in Albury, Balranald, Bendigo,
Cootamundra, Corowa, Deniliquin, Echuca, Finley, Gisborne,
Grifth, Hay, Maryborough, Mildura, Seymour, Shepparton,
Swan Hill and Wagga Wagga.

Our Purpose
Strengthen and improve social and personal well-being for individuals, families
and communities.
Promote and facilitate access, resilience and equality, and deliver services that
are of quality and have value.

What We Do
Intereach offers a wide range of services, support and information for:
• Children and Families
• Community
• People with Disability
• Mental Health
• Older People

Our Values
Leadership
We lead by example and can be relied upon to do what we say
we will do.
Partnership
We work collaboratively to achieve positive change.
Social Justice
We protect and promote human rights, recognising that all people are free and
equal in dignity and rights.
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Intereach acknowledges the Traditional
Owners and Custodians of the land and their
strong spiritual connection to the land and
the waterways. We pay our respects to their
Elders both past and present and to those
of the future, for they hold the memories,
the traditions, the cultures and aspirations of
Aboriginal and Torres Strait Islander people.
We must always remember that despite
major physical changes, the land is, was and
always will be Aboriginal land.
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Intereach welcomes every person
irrespective of gender or gender identity, age,
Aboriginal or Torres Strait Islander heritage,
cultural background, physical or intellectual
abilities, country of birth, religious beliefs,
sexual identity and other real and perceived
differences.
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Chairperson’s Report

At the July meeting of our Board of Directors I stepped down from
the Chair’s position afer more than four years in this role. It had
been my intention to conclude my time in this honoured position
at the 2021 Annual General Meeting, however I thought it best to
allow a new Chair to lead the recruitment of a new CEO, and then
‘hit the ground running’ with the successful candidate, rather
than having a situation where a new CEO was working with two
diferent Chairs in the frst few months of their tenure. May I
emphasise at this point what a great honour it has been to be
the Chair of such a professional and vibrant community service
organisation, with so many dedicated and passionate
staf and volunteers.
A special thanks to Yvette Buhagiar for
stepping up into the Acting CEO role and for
the professionalism and commitment she has
shown. Yvette’s passion, combined with the
rigour and commitment of General Manager
Michelle Tai, Acting General Manager Ashley
Lythgo and the entire Intereach Leadership
Team, along with each staff member’s
individual contributions, has enabled us
to maintain our goal of strong supported
communities and individuals.
I must also express, on behalf of the Board,
our thanks and appreciation to Keryn Fox for
her contribution to Intereach over a period
of three and a half years as CEO. During
this time our footprint was expanded, new
opportunities for participants were created,
staff learning and development initiatives
allowed career progression for many, while
we delivered strongly upon the four pillars of
our previous Strategic Plan and have now
transitioned to a new Strategic Plan.
In my report last year I spoke about the
challenges presented by the COVID-19
pandemic. Unfortunately these challenges
continued to present themselves throughout
the past 12 months, and were compounded
by the Victorian and NSW outbreaks,
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resulting in lockdowns and restrictions for
many staff across our offices. However, this
did not stop our teams from continuing their
‘business as usual’ approach to servicing
the needs of participants, even during
these trying times. COVID-19 has led to the
introduction of a ‘Blended Working Model’
across our organisation, allowing staff the
opportunity of an appropriate mix of working
from the office or from home to suit the
circumstances.
While we have had challenges, again the
past year has also seen many highlights for
Intereach, some of these at specific locations
and others across our footprint. Highlights I
would particularly like to mention include our
new Hay office, which was a big investment
for this local community, and the adoption
of a new Reconciliation Action Plan. We
were also successful with applications for
a number of contract extensions, including
the Reach Out and Relax (ROAR) program
in NSW and the Children and Parenting
Services (CaPS) in NSW.

Chairperson’s Report

Intereach Board members (left to right) Noel Graham, Andrew Johnstone, Pat Fogarty, Di Rinaldi, Annette Radford, Bruce
Simpson, Rob Brown and Clive Gow.

There was new contract success as
well – the contract to deliver the National
Disability Insurance Scheme (NDIS) in the
Murrumbidgee area of NSW, the contract
to deliver Commonwealth Home Support
Programme (CHSP) in Campaspe Shire, the
contract to deliver the Sprinkles Playgroup
sessions in the Griffith area, and the CHSP
Home Maintenance and Modification contract
for the Macedon Ranges Shire Council
area which further expands our Aged Care
Services footprint. There has been ongoing
success with the Aboriginal Driver Project,
in both Deniliquin and Griffith, and in
Deniliquin, the home of our head office, we
were delighted to be awarded the Deniliquin
Business of the Year at the annual Business
Chamber awards ceremony.
All of the above have been achieved as part
of delivering the Four Pillars of our Strategic
Plan:
• Consolidating our footprint
• Provider of choice in Aged Care Services
• Considered an Exemplary Partner to
Government and funding bodies
• Enabling communities in which we work
to be inclusive and resilient.

In conclusion, in this my last report as
Chair, I would like to especially thank all the
Directors who operate in such a professional
manner to guide our organisation, with a
special mention to Bruce Simpson and Noel
Graham who joined our Board this year. The
experience and expertise they bring has
been valued. I would encourage community
members to join our Intereach family and,
if you believe you possess skills which can
further advance the community services we
provide, perhaps consider nominating for our
Board. I congratulate Rob in taking over the
role and I’m looking forward to offering my
ongoing support to his chairmanship.
Please stay safe, healthy and well connected
to your loved ones as we transition out of the
challenges that COVID-19 have presented,
well prepared to address the future
challenges that will no doubt arise.

Pat Fogarty
Outgoing Intereach Chairperson
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CEO Message

It is with a high degree of
positive anticipation that
my frst CEO’s Message to an
Intereach Annual Report is
presented as I had the honour
of supporting Intereach as the
acting CEO.
It is a privilege to be leading such a wellrespected and highly-regarded community
and human services organisation, with
professional and highly committed staff
who must all be commended on the way
they have adapted to the challenges of the
COVID-19 pandemic. The resilience and
commitment demonstrated by our team
members during these exceptional times
has been nothing short of inspirational.
Their dedication to their participants and
clients ensured delivery of a quality service
was paramount despite the challenges of
lockdowns and restrictions that were often
imposed at short timeframes and changed at
regular intervals.
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This year also gave me a wonderful
opportunity to contribute to the future state
of our organisation, working with the Board
of Directors and my fellow Executive Team
members on our latest Strategic Plan, which
has been an exciting process for all involved.
The previous plan has been effectively
delivered and we look forward to completion
of the new Intereach roadmap. Outgoing
Chair Pat Fogarty has left an indelible mark
on Intereach, and her professionalism and
commitment to our vision and strategic plan
are evident in the culture that has been
developed by the Board. With a worthy
successor in Rob Brown – an experienced
and reputable local businessman – we have
all the ingredients for a positive future that
builds on the Board’s past work.
In other parts of this Annual Report you will
read of the many successes achieved by
Intereach in our communities over the past
year, and I would like to commend everyone
who has played a role in implementing
important programs and projects that make a
real difference to the lives of so many
Individuals. It is heartening to read about the
positive impact our team members have had
on people in our communities.

CEO Message

I’d like to acknowledge the astounding
resilience and compassion of our
communities as we have journeyed
through the past year. It is indeed a credit
to everyone involved that Intereach has not
only been able to continue operating, but in
fact also expanding and improving services
to our participants throughout the challenges
experienced during the past year.
At this time, I would like to make particular
mention of our General Manager Operations
Michelle Tai for her unwavering support
of our organisation as well as the entire
Senior Leadership team for the exceptional
leadership they have demonstrated this
year in supporting their teams and our
communities.
Across our footprint, my goal has been to
continue, alongside my colleagues and team
members, the great work that has become
the trademark of Intereach. I am passionate
about rural and regional Australia and
welcomed a unique opportunity to take on
the challenge of leading the consolidation
of recent growth and always being ready
for opportunities that allow us to achieve
future growth and positive impact throughout
regional NSW and Victoria. I look forward to
ensuring our culture continues to embrace
growth in service delivery to support our
communities.

In the months and years ahead, the work
of organisations like Intereach will become
increasingly important. We will need to
be responsive and innovative in our local
communities to ensure appropriate and
quality services are available to all members
of the communities in which we operate.
In conclusion, my thanks to new Chair Rob
and his fellow Directors, as well as staff,
volunteers and participants for the support I
have received. After the difficult 18 months
our communities have faced, I am sure there
are productive times ahead as we all work
together to improve our communities and the
lives of our people, in particular those who
are most vulnerable.

Yvette Buhagiar
Intereach Chief Executive Officer (acting)
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Our Staf

With continued growth we now employ over 460 full-time,
part-time and casual staf spread over our 17 ofce locations.
An unprecedented year with COVID-19
restrictions has shown the resilience of our
staff and their passion to provide the highest
service to our participants and community
while facing their own challenges of working
from home. As we had the majority of staff
working from home, it led to our decision
to offer a Blended Working Model for staff,
which provides greater work/home balance
and is a further commitment to Intereach
being an employer of choice.

This has also increased our volunteer base
by more than 45 which has helped to support
our Aged Care programs and services to a
wider footprint covering Echuca, Shepparton,
Bendigo, and everywhere in between.
The last 12 months has seen the Hay
office moved to a bigger location, while the
Corowa, Seymour and Echuca offices have
undergone some renovations to update
the look and feel for staff, participants and
visitors.

The past year has seen many highlights
for our team, in particular being awarded
the Deniliquin Business of the Year in
October last year, for our commitment to the
community and delivery of services.

With staff changes comes opportunity
for team members to upskill and develop
into manager roles. Throughout the past
year we have seen some changes in
management and have been able to support
staff in stepping into these roles. It has
been fantastic to recognise the amazing
staff who work at Intereach and their skills,
compassion and drive that align with the
Intereach Fundamentals.

In July last year we officially took over
additional Aged Care services in the
Campaspe Shire region, employing a further
four office staff and around 50 community
support workers and domestic assistants.
8
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MEETING DELIVERY METHODS
2019 compared to 2021

COVID-19 has shown that as an organisation, we needed to be flexible in
how we conduct meetings with our participants. Between 2019 and 2021 our
meeting delivery method has changed from 72.9% being face-to-face in our
offices, to now 80.75% online using video technology. This has helped our
organisation dramatically, effectively reducing the time staff spent on the road,
allowing them more time to work with our participants.
Participants have also found increased flexibility when scheduling their
meetings with many saying that video meetings are their preferred choice.

2019

MEETING DELIVERY
METHOD
ONLINE
PHONE
HOME
OTHER

2021

We have also celebrated some signifcant employee milestones
in the past 12 months:
5 Years

Karma Newman
(Local Area Coordinator)
Nathan Lorenzon
(Community Links Project Leader)
Debbie Rowbottom
(Community Support Worker)
Vickie Wigg
(Child, Youth and Family Worker)
Susan Jones
(Community Support Worker)
Christine Vincent
(Office Coordinator)
June Madden
(Community Links Customer
Support)
Kerein Mullins
(Local Area Coordinator
Community Links)
Chris Johnson
(Child, Youth and Family Worker)

10 Years

Emma Edwards
(Community Transport
Coordinator)
Aaron Bright
(Community Support Worker)
Heather Hussey
(Community Support Worker)
Anne Timm
(Community Support Worker)
Peter Taylor
(Community Transport Driver)
Carla White
(Early Childhood Early
Intervention)

Catherine Velthuis
(Community Links Customer
Support)
Leonie O’Brien
(Community Support Worker)

20 Years

Maureen Smith
(Community Support Worker)
Janette Cowhan
(Community Support Worker)

25 Years

Trish Khalil
(Family Worker)

Community Support Worker
Janette Cowhan celebrating 20
years of service with her daughter
Rebecca who also works for
Intereach.
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Our Staf

Many changes in 25 years with Intereach
Trish Khalil has seen many changes
throughout her career as a family worker.
That is not surprising, when you consider
she is our longest-serving employee, having
recently achieved the 25-year milestone.
This was recently recognised by Intereach
with a celebratory morning tea for Trish and
other team members who have reached
significant work anniversaries. Trish was
presented with flowers, a framed keepsake
and a gift voucher by Intereach chair Pat
Fogarty.
While technology and infrastructure have
changed enormously since she started,
the work Trish undertakes helping families
who need support remains much the
same. One of the biggest differences
she has experienced is the physical work
environment.
“I started with playgroup under the Deniliquin
Council for Social Development when it was
located in Wood Street. DCSD had various
services, but they were scattered all over
town. We were in a small three-bedroom
house, with an office in one bedroom and
an interview room in another bedroom. The
photocopier was in the shower recess of the
bathroom, with stationary on a board in the
bath,” Trish recalled with some amusement.
There were initially no computers, until five
second-hand ones were donated.
After a stint leasing premises from Country
Energy on Barham Road, Trish and other
support staff moved to the modern, purposebuilt Intereach building at the corner of
Napier and Trickett Streets.
There have also been numerous name
changes, including funding programs, with
Trish currently working under the Targeted
Early Intervention program, funded through
the NSW Department of Communities and
Justice.
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When she started, our organisation was
known as Deniliquin Council for Social
Development, which became Regional
Social Development Group and more
recently Intereach.
The other major change she has seen is in
technology.
“With today’s computers and communication
we can now work from home or the office.
Intereach supports us to work from home,
where I have my laptop and mobile phone,
and access to everything I need. However,
wherever possible we still need to have faceto-face contact. This is important to identify
issues, develop a rapport and observe
individual situations so we can help provide
the strategies and build the skills required
so those we support can be better parents,”
Trish explained.
She is grateful that Intereach has provided a
work environment which has enabled her to
assist local families for so many years.
Trish described Intereach as a “very family
orientated organisation” which provides
support for team members whenever it is
required. “That’s why many of us have been
here for a long time,” she said.

Our Volunteers
Te success of Intereach has been built on the valuable contribution
of volunteers from our local communities. Our volunteers tell us it’s
a great way to get some experience, get out into the community and
build networks. And from our perspective they provide invaluable
support to our staf, participants and culture. Our volunteers work
across a range of services including, but not limited to, social support,
Community Transport driving, Community Hub assistance, group
activities and Meals on Wheels.

Robert’s ‘remarkable’ role as Intereach volunteer
During National Volunteer Week (May 2021),
Intereach acknowledged and thanked the
more than 130 volunteers who play a vital
role in service delivery.
One of the many volunteers whose efforts
are greatly appreciated is bus driver Robert
Martin, who takes the Out Of School Hours
(OOSH) youngsters on excursions.
Robert is described as being “very reliable”
- when he is needed it is never a problem
and he always manages to swap around
other commitments to join the team, whether
it’s for an hour, an afternoon or a day.
And he always makes sure it is a fun and
safe excursion for the children and OOSH
educators.
Excursions bring on increased energy from
the children and when a bus is involved it’s
even more fun. However, this can also mean
heightened noise and excitement, yet Robert
is always patient and accommodating as he
helps the educators keep children attentive
and safe.

Educators describe his tolerance and ability
to ensure the children’s safety throughout the
journey as “remarkable”.
Robert complements this by actively
completing safety checks and, if necessary,
helping the children to remember their
safety travel guidelines, while always being
aware of the need to meet time deadlines.
He is a cautious driver who always checks
his vehicle and reviews the pre-prepared
excursion risk assessment, and also
contributes to this planning.
OOSH program manager Cath McLean said:

“Robert is interested in the
children and their enjoyment
and safety during our excursions.
Children and educators identify
him as one of the team, and an
extension of the OOSH family.”
And it’s because of his commitment that
the children look forward to seeing Robert,
which they express when upcoming
excursions are being discussed. They
say he is “clever to be our driver” and “he
knows all the places to take us”. In fact,
in their eyes Robert has been described
as “like a movie star”.
It is volunteers like Robert who are so
important to Intereach.

Bus driver volunteer Rob with OOSH Educators Steph
and Karen heading off on another fun excursion with the
OOSH children.
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Diversity and Inclusion

Reference Groups

In December 2020, the Project Leader
role was created to support diversity and
inclusion at Intereach. The role of the Project
Leaders is to support our internal Intereach
programs in the development of key projects
to help foster inclusion and strong and
sustainable communities. Project Leaders
have supported staff to establish and support
the following reference groups:
• Aboriginal and Torres Strait Islander
• Multicultural
• PRIDE (LGBTQIA+)
• Mental Health
• People with Disability
• Carers
These reference groups aim to build
inclusion at Intereach and support all
organisational inclusion-based initiatives, and
provide a way that employees can have open
conversations about important issues so
that the organisation can develop a shared
understanding of priorities and decision
making.
Some Key Achievements from some of our
Reference Groups are:
The Aboriginal and Torres Strait Islander
Reference Group has provided advice and
guidance to our organisation on initiatives
which impact our staff, volunteers, and local
communities. Recently, there was a review
of our Acknowledgement of Country for all
internal and external resources. This resulted
in the reference group supplying a new,
preferred Acknowledgement which will be
used moving forward to ensure consistency
and for it to be more meaningful.
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The Reference Group organised a
fundraising activity to go towards purchasing
NAIDOC Week polo shirts for staff. Raffle
tickets were sold to go in the draw to win 1
of 3 free NAIDOC Week polo shirts which
were purchased by the organisation to help
celebrate NAIDOC Week and its theme,
‘Heal Country’.
Reference group members have also
supported our organisation via the sharing
of resources to educate staff and volunteers
about Aboriginal and Torres Strait Islander
culture and our shared history, including
information about colonisation and
intergenerational trauma. These resources
were shared during National Sorry Day and
National Reconciliation Week as part of our
recognition of these important observance
days.
The Mental Health Reference group
assisted in the creation of a Wellbeing
Champion Role through the development
and implementation of Intereach’s first
Mental Health Action Plan. This role has
been designed to help promote positive
mental health and wellbeing within the
workplace.
A PRIDE Reference Group member sat
on the panel of experts for the ‘ALLIED4em
– How to Ally’ forum which was funded by
the Victorian Department of Premier and
Cabinet. Presentations and discussions were
had around lived experiences, discussing
and offering a toolkit for families, teachers,
employers, and others to help them become
better allies to members of the LGBTQIA+
community.

Diversity and Inclusion
Observance Days

With the support of our Project Leaders and
program staff, Intereach has celebrated the
following observance days:
• R U OK? Day
• World Mental Health Day
• International Day of People with Disability
• World Autism Day
• Harmony Day
• Refugee Week
• Wear It Purple Day
• International Day Against Homophobia,
Biphobia, Intersexism and Transphobia
• NAIDOC Week
• National Reconciliation Week
• National Sorry Day
• National Carers Week
• National Children’s Week
• National Families Week
• National Aboriginal and Torres Strait Islander
Children’s Day
• National Inclusion Week
• Volunteer Week
• Seniors Week
• International Women’s Day
A variety of engaging, educational and immersive
activities were held throughout the year to
recognise and celebrate our key observance
days. Some of these activities included:
attendance at key local events, morning teas
accompanied with videos that were created to
educate, raise awareness and celebrate key
dates, and staff participation in office events to
express their support.

Some observance day highlights include:
Volunteer Week: Acknowledgement and
celebration of all Intereach internal and external
volunteers through morning teas, certificates and
gifts of appreciation and a CEO video dedicated
to our volunteers.
Harmony Day: Partnering with external
stakeholders for events across our footprint to
celebrate Harmony Day. A video was created
with 16 of our staff, from 10 different cultures
who said “Welcome to Intereach. A place where
everyone belongs. How can we assist you and
your family?” in 10 different languages.
IDAHOBIT: A ginger bread cookie was sent
to all staff with an accompanying video that
showcased important statistics aimed at raising
awareness of discrimination LGBTQIA+ people
experience and “Genderbread” content to give
context to the gingerbread cookie. The aim of
this video and the cookie was to educate and
raise awareness for our staff about the difference
between gender identity, gender expression,
biological sex and sexual orientation to better
support our participants and communities.
International Women’s Day: Staff participated
in local events in celebration and support of
International Women’s Day. Staff also submitted
a photo of themselves with their hand raised
to pledge their support of the International
Women’s Day theme ‘Choose to Challenge’.
This pledge made by staff is to continue the
conversation around a gender equal world
beyond International Women’s Day.

Reconciliation Action Plan

The Intereach 2021-2023 Innovate Reconciliation Action Plan is Intereach’s third RAP; it’s our ongoing
commitment to Reconciliation in the communities where we work, whilst continuing to support the national
dialogue about Reconciliation and constitutional change. Our RAP was developed through a working group
which consisted of both Aboriginal and non-Aboriginal staff across different programs within our footprint.
Our vision for Reconciliation is communities where the dignity and worth of every person is seen as
important and where Aboriginal and Torres Strait Islander peoples are supported to make their unique
contribution to a future that is full of endless opportunity and hope.
We acknowledge that the people in these communities are the experts in regards to their needs, goals and
aspirations, and we commit to engaging with their Elders and key representatives to learn how we can best
work alongside them. We further acknowledge that Reconciliation is a process, often involving learning over
a lifetime, rather than the achievement of an endpoint, and our organisation is committed to leading the way
on this journey for all of our communities. We look forward to the launch of our 2021-2023 Reconciliation
Action Plan and continue working towards Reconciliation in our local communities.
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Learning & Development
Learning and Development remains a high priority for the
organisation, and this past year has been especially busy for the
Intereach Learning and Development team.
With a high number of staff working offsite
and limited travel opportunities, the team
have successfully implemented and refined
delivery strategies to foster and maintain
employee connection and engagement while
training on the virtual platform.
During this annual period we have welcomed
109 new employees across our programs,
all of whom started their Intereach Journey
by participating in our revamped Learning
and Development Induction Program. The
Learning and Development team work
tirelessly to coordinate and facilitate the
Induction Program, ensuring staff not only
have a warm welcome to our organisation
but have the tools required as they transition
into their designated programs.
New employees gain a foundational
understanding of working at Intereach,
including learning about Our Purpose
and Values, strategic objectives and the
Intereach Fundamentals, which are a set
of behavioural standards expected of all
employees.
Since being introduced in 2020, we have
received very positive feedback from our
new starters in response to the Induction
Program:
“I enjoyed how engaging the induction
program was, there were a lot of laughs and
it was great to see people from so many
different backgrounds bring different ideas
and views.”

109

NEW STARTERS TRAINED
OVER 7 INTAKE SESSIONS
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“It would have to be the best
training for new people to an
organisation I have been a part
of before.”
“I thought the whole induction was great;
it was really nice to see all the other new
starters and to hear a little about them.”
“It was excellent that the Executive team
welcomed everyone to the Intereach family
…… along with the values of the Intereach
Fundamentals and having a shared purpose
is such a benefit to the Intereach team and
also the community.”
Learning and Development have also
been busy working on a Core Competency
Project, which was initiated to further support
employees, in all programs, both during their
probationary period and beyond. It provides
staff with a suite of program-specific training
along with a competency assessment
process to ensure they are being provided
with the skills and knowledge required to
perform well within their job roles.
We also introduced a Learning Management
System, SEEDHub, which has enabled us
to refine our administrative processes, track
organisational training and create high-level
training design and development. To further
support staff development, the Learning and
Development Committee approved a number
of study leave applications which is a benefit
that is available to our staff.

1,916

STAFF ATTENDANCES AT
NDIS TRAINING SESSIONS

695

STAFF UNDERTAKING

PROFESSIONAL DEVELOPMENT

Learning and Development

Training and support helps Chelsea’s career progress
Chelsea Beddowes started her working
career in hospitality and retail, including a
stint with supermarket giant ALDI. But she
was looking for “the next step”; one in which
she could help people and make a difference
in their lives.
So she applied for a traineeship with
Intereach, having seen the rewards it had
offered to her Mum, Sue Beddowes.
“I saw the hard work my Mum put into her
participants and the reward for everyone
involved when they received the supports
they needed and achieved their goals. Since
I stepped into my latest role, as a Local Area
Coordinator (LAC), I have also been able to
see and appreciate these rewards,” Chelsea
said.
Chelsea’s hard work and determination to
succeed and help others has seen her make
quick progression within the organisation,
thanks largely to the support mechanisms we
have in place.
She started as a trainee, then became
a Community Linker, helping to ‘link’
participants to the services they required.
When an LAC position became available
she applied “because I thought it would be a
good opportunity to take the next step in my
career”.
Chelsea admitted she has “surprised herself”
with how much she has been able to learn
in her time at Intereach, thanks to the
assistance received through induction and
training programs.
“The induction supported different aspects
of learning in both the Intereach and NDIS
(National Disability Insurance Scheme)
space in a virtual environment, where we
participated in problem solving and activities
to engage with workplace specific scenarios,”
Chelsea said.

“It broke down exactly what
Intereach’s values are and
how they aligned with mine,
as well as how I could support
participants and customers
through the ‘no wrong door’
policy and the variety of
programs we ofer.
“The NDIS New Starter Training provided
a breakdown of the foundation required
to understand how the NDIS works, how
to support participants with a variety of
disabilities and outline the different stages of
their pathway.”
Chelsea said through the virtual training
platform everyone was very supportive
with lots of engaging activities, breakout
rooms, quizzes, and always an option to ask
questions.
Her starting point in ‘front of house’ training
has given Chelsea valuable knowledge
around the way participants are supported
through their journey.
While surprised to be
able to transition from
different roles in a
short time, Chelsea
has embraced the
opportunity and
is a fine example
of how a career
can progress
at Intereach,
supported by
quality training
programs, training
incentives and our desire
to strongly support team members.
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Children attending OOSH had the
chance to help plant an Aleppo Pine
sapling directly related to the original
Gallipoli Aleppo from Lone Pine
Cemetery. The planting coincided with
the 106th anniversary of the
Battle of Lone Pine.
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Customer Support
In 2019 Intereach identifed a need to ensure participants were
connected to the supports and programs they need. Te leadership
team subsequently developed the Community Links program.
It is now Community Links – Customer Support (CLCS) and its
team members – the Linkers – are ensuring there is exceptional
customer support across the Intereach footprint.
In December 2020 the newly formed
Community Links – Customer Support
(CLCS) team rolled out across the entire
Intereach footprint. The CLCS team
members are the first point of contact
with the organisation for a wide range of
individuals, service providers and community
groups. The team provides exceptional
customer support while triaging enquiries,
which include telephone calls, walk-ins,
emails, website and social media, through to
relevant program intake teams and staff from
all Intereach programs. As well as supporting
day to day office administration functions
the CLCS team members carry out monthly
Workplace Health and Safety inspections,
coordinate general maintenance and fleet
management in every Intereach office.
The CLCS team comprises a Program
Manager, 24 Customer Support Officers, and
two Senior Workers - one in Victoria and one
in New South Wales. The Senior Workers
are the first ‘go to’ for their state’s Customer
Support Officers.

With COVID-19 restrictions and advice
rapidly changing, our Customer Support
staff have adapted to every challenge
they’ve faced. The team has been integral
to the organisation’s implementation of
Government advice, ensuring the safety of
our participants, visitors and staff. Whether
it’s ordering appropriate Personal Protective
Equipment, supporting people to sign in
using QR codes or managing visitor and staff
capacities, there is no task too big for the
Customer Support Team.
The CLCS staff in NSW also coordinate
the No Interest Loan Scheme (NILS) for
low-income individuals and families to
access safe and fair loans. As the name
suggests, these loans are interest free and
repayment plans are tailored for individual
circumstances. Last financial year, our
Customer Support Team helped 171 people
access a NILS loan.

The CLCS team’s core business is handling
customer enquiries. Therefore, in February
this year, changes were made to our Client
Record Management System creating
the Enquiry Recording Touchpoint. From
REFERRALS TO INTEREACH PROGRAMS
BETWEEN FEBRUARY AND AUGUST 2021
February to August 2021, CLCS staff have
answered 24,921 calls and assisted with
4,784 walk-ins. They have made 3,431
referrals to Community and Mainstream
Supports and 29,387 referrals to Internal
Programs. Every month since February
PHONE CALLS
these numbers have increased and continue
BETWEEN FEBRUARY AND AUGUST 2021
to climb.

29,387
24,921
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Community Transport
Intereach Community Transport helps older people, carers and
people who are transport disadvantaged get to medical and
social appointments while helping them stay independent and
connected to the local community. In the past year a participant
survey highlighted the value of this service. Intereach Community
Transport operates out of Deniliquin and Grifth ofces.
Intereach received a giant ‘thumbs up’ to its
Community Transport service from the most
important people … those who use it.
A record number of respondents - those who
use Community Transport - indicated through
the survey that it is a high quality service
which they appreciate and value.
When asked if they are “better able to
manage their day-to-day responsibilities” with
Community Transport, there was a 98 per
cent positive response.
The response was a massive 99 per cent
when asked if they were “better able to
access necessary health services”, 84 per
cent positive to “better able to manage dayto-day shopping needs” and 81 per cent
positive to “better able to manage banking
and financial needs”.
Among the many local people who
appreciate the service is Teresa, who works
part-time and has a daughter with a disability.
Teresa needed more assistance for her two
elderly parents who required transport to
attend medical appointments.
Teresa was able to call and book trips for
her parents, and was grateful for the help
received, especially when a wheelchair hoist
was required so one of her parents could get
in and out of the vehicle.
Teresa said she felt “very confident” with
the service, in the knowledge it would
reliably provide the transport her parents
needed when she was unable to, due to
work commitments or having to care for her
daughter. This allowed her to balance her
work and home life.
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“I can only praise this service,”
Teresa said.
Teresa described Intereach as a
“community of professionals” providing
the support that “ensures the safety and
happiness of their clients and their peace
of mind; building an exceptional experience
by capturing the needs and voices of
clients and carers”.
A key contributor to community satisfaction
with Community Transport is the priority
placed on safety and driver training.
To ensure our drivers are kept refreshed
with the latest safety tips, we arranged ‘Low
Risk Driving’ and ‘Advanced and Defensive
Driving’ courses earlier this year, for our staff
and volunteer drivers.
The ‘Low Risk Driving course’ was conducted
by Ross Banno, a director and facilitator
from National Driver Education. There was
excellent feedback from those who enjoyed
the training and positive comments about
Mr Banno’s approach and messages, which
revolved around a theme that ‘low risk
thinking leads to low risk driving’.
The Advanced and Defensive Driving course
was a practical exercise which instructed
on skills such as braking distances, wet and
dry braking conditions, emergency braking,
fatigue, driver awareness and attitude, and
more.

Community Transport

340,984

KILOMETRES TRAVELLED

GRIFFITH 196,749 | DENILIQUIN 144,235

15,983

COMMUNITY TRANSPORT TRIPS
GRIFFITH 11,897 | DENILIQUIN 4,086

11,056
DRIVER HOURS

STAFF 8829 | VOLUNTEERS 2227

Volunteers Barry, Barb, Neville and Daryl with Member for Murray Helen Dalton (centre).
Photo courtesy of the Deniliquin Pastoral Times newspaper.

Volunteer drivers clock up 10 years’ service
Four of our Deniliquin Community Transport
volunteers were honoured with a NSW
Government Community Recognition
Statement certificate in April 2021.
NSW Member for Murray Helen Dalton made
the presentation at her office in Deniliquin.
The certificates recognise ‘Volunteer
Services to the Community’.

Volunteer drivers Barry Macauley, Barbara
Finn, Neville Lester and Daryl Whateley
were each praised for their 10 years’ service,
transporting local people often to important
out-of-town medical appointments.
Intereach also honoured the volunteers’
service with a dinner late last year where
they were presented with a personally
inscribed drinking glass.
19

Local Area Coordination
Intereach provides National Disability Insurance Scheme (NDIS),
Local Area Coordination (LAC) services across the Goulburn,
Loddon and Mallee areas of Victoria and the Murrumbidgee
in NSW. Te NDIS is a national scheme to support people with
disability to achieve their goals, participate in their communities
and to provide them, their families and carers with personalised,
fexible care and support

1,627

NEW PARTICIPANTS

9,392

NDIS PLANS SUBMITTED

10,108

ONGOING PARTICIPANTS

NDIS helps Maria live a better life
A bathroom upgrade and a 100 metre
concrete path have made a huge difference
to Maria Pyatt’s life.
Maria is a 48 year-old lady who was
diagnosed with Multiple Sclerosis in
December 2008, though looking back can
now see that she had symptoms well before
that.
She lives at home with her husband Stephen
and 18 year-old son Declan on a family fruit
block shared with her elderly parents.
Increased issues with mobility were causing
two significant problems for Maria. Firstly,
she was unable to shower independently;
secondly, she could not visit her parents
even though they were just a hundred metres
away.
Maria came into contact with Intereach
as a participant of the National Disability
Insurance Scheme, and this has led to major
positive changes in her life.
Firstly, she worked with the Intereach Local
Area Coordinator to determine her goals that
would help improve her quality of life.
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Maria said she needed home modifications
so she could have full use of her house.
She had been unable to shower herself for
over five years due to mobility limitations
in the bathroom, and therefore relied on
her husband to support her every day with
showering.
Additionally, for the past seven years Maria
has been unable to walk to her nearby
parents’ house to have a coffee and chat
because the pathway was undulating and
she was always fearful of falling over.
Maria needs the stability of her mobility
walker, which she has affectionately nicknamed ‘Genevieve’, to get around. However,
it needs a smooth surface.
With the support of Intereach and her LAC,
Maria sought funding through the NDIS
for both the bathroom and the pathway. In
December 2019 she received a phone call
from the LAC advising she had “an early
Christmas present”, with approval for the
bathroom modifications and a concrete path
around her house and up to her parents’
house.

Local Area Coordination

Maria with her dad, Pasquale.

Modifications were quickly underway in
February/March 2020, with Maria effusive in
her praise for the contractors and the way
they undertook their tasks, saying they were
“in tune with a disabled person’s needs”. She
didn’t want her bathroom to “look like a sick
person lives here” and that she wanted it to
be “okay as a family bathroom that catered
for my needs”. Maria described the result in
one word: “Amazing!”
When the concreter built the new footpath,
he added ‘glow in the dark’ marks to make
it safe at night, and Maria has found it has
physiotherapy benefits as it provides her with
additional exercise.
It was an emotional day when her father
Pasquale came to inspect the new footpath,
in the knowledge that Maria could now safely
walk to his house for a visit.

Maria approaches life with a positive attitude
and is extremely grateful for the efforts of the
team at Intereach and the ease with which
they have taken her through the entire NDIS
process.

“Independence is important; it
gives you more confdence
in life,” Maria says. “For four
years I couldn’t get out the front
door, now I can go for a walk
and visit my parents. I am so
lucky to have been gifed this
by the NDIS.”
In 2020 her life has been given a boost,
thanks to the supports provided by Intereach
through the National Disability Insurance
Scheme … and Maria is so, so grateful!

She is also delighted to be able to use
her modified bathroom, allowing a level of
independence that she had not known for
many years, and is especially grateful for the
efforts of Nick Anderson who was in charge
of bathroom renovations, and Lee Brown
who built the footpaths.
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Local Area Coordination

Project opens doors for students
A collaboration developed by Intereach is
having a positive impact on VCAL students
from the Twin Rivers Specialist School in
Echuca. The project’s goal of developing
students’ confidence and communication
skills has been achieved, while at the same
time exposing them to businesses and
organisations in their community.
Additionally, business operators have
learned the importance of good access, and
how they can improve their business model
and increase clientele.
The project is titled ‘Access At A Glance’,
which was initially developed by the former
Ability Links program in NSW. During the
2020 year, the Intereach Community Links
team in Echuca formed a partnership and
secured funding with the Campaspe Shire
to roll this project out across their Local
Government Area. Intereach then partnered
with Twin Rivers Specialist School and
started training VCAL students in February
this year. The school saw the project as
a great opportunity for these students to
develop their communication skills, learn
about their community and what it offers, as
well as get a better understanding of what
good access for businesses is all about.
Initially there were mock assessments,
and now students – COVID permitting
– are completing access assessments
with businesses and organisations in the
community with very little guidance.
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Intereach team members originally supported
the students each week by attending the
assessments and organising upcoming
assessments, however as the students’ skills
are building they are now practising ‘cold
calling’ without as much additional support.
Although the project has been interrupted
by the COVID restrictions, Intereach
team members and school teachers have
been impressed with the way students
have grown in confidence and improved
their communication and organisational
skills. Students have even tweaked the
assessment tools to provide a better flow of
information.
The project has had two-way benefit – for
students and businesses – with the former
increasing their knowledge of businesses
and what they offer, as well as being
exposed to different scenarios which have
helped build their everyday living skills and
capacity. At the same time, local businesses
have not only received some education in
the importance of access and how they can
benefit, some have also offered students the
opportunity to undertake work experience,
and perhaps become a future valued
employee.
VCAL teacher Anne Maree has been an
enthusiastic supporter of ‘Access At A
Glance’ and stated she was “so proud of
each and every one of the students and how
they have taken on the project and worked
so well together as a team”.

VCAL students Stephanie, Caitlyn,
Claudia and Jai celebrating
positive results from the Access At
A Glance project in Echuca.
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Early Childhood Early Intervention

Intereach, as the NDIS Early Childhood Partner, delivers Early
Childhood Early Intervention (ECEI) supports for children aged
0-6 years with developmental delay or disability in the Loddon,
Murrumbidgee, Goulburn and Mallee areas. Intereach ECEI services
ofer family-centred support for children aged 0-6 years with
disability or developmental delay. ECEI supports families to help
children develop the skills they need to take part in daily activities
and achieve the best possible outcomes throughout their life. As
every child is diferent, ECEI ofers information and supports
tailored to each child’s individual needs and circumstances.

1,339

NEW PARTICIPANTS

4,400

NDIS PLANS SUBMITTED

3,321

ONGOING PARTICIPANTS

Mum cries ‘tears of joy’ over son’s
progress under NDIS
Until he received the supports he needed,
life was a struggle for young Victor. He was
having extreme difficulty with communication
and this made him unhappy and frustrated.
His mother Jessica explained that Victor’s
behaviour involved screaming, biting, kicking
himself and his carers for probably a good
two, three, sometimes four hours a day,
which was very emotionally draining.
“He never slept, and just stopping him from
eating hair was massive; we ended up in
hospital all the time because he’d get a
bowel obstruction,” Jessica said, admitting
she was “completely broken” as she tried to
cope with the development challenges of her
young son.
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“There was no end in sight,” the Albury
mother said. “It wasn’t getting easier; in fact,
it was only getting harder.”
The situation put immense stress on
everyone as Jessica’s marriage ended,
extended family struggled to assist and
Victor’s big sister Annabelle, now age 9, also
felt the impact.
Victor is now 5, and life is a lot easier for
both himself and his mother thanks to the
supports that have been provided and the
role played by Intereach’s partnership with
the National Disability Insurance Agency
(NDIA) in delivering the Early Childhood
Early Intervention program.

Early Childhood Early Intervention

Victor with his mum Jessica
and older sister Annabelle.

Jessica explained that Victor lives with global
development delay, autism, epilepsy and
pica (a psychological disorder that caused
a compulsive need to eat non-food items),
which arose from a chromosome mutation.
When initially referred to the National
Disability Insurance Scheme, Jessica
admitted the NDIS proved difficult to
understand during their first year until she
drew on her nursing background and saw
herself as the “captain”, helping to direct the
Occupational Therapist, Speech Therapist
and Psychologist towards Victor’s goals.

“When I think about Victor’s
progress, I think about his
family and their ability to take a
strategy or idea and make it their
own, and how that has directly
impacted upon how quickly he has
progressed.”
Victor has made good friends at Community
Day Care where he has enjoyed a range of
activities, including his birthday party.

Intereach ECEI Coordinator Jane helped
prepare their NDIS plan, while the family
received support from allied health
therapists.

Jessica, who works part-time as a disability
support worker, can now see a brighter
future for her loving, affectionate son.

Key worker and Occupational Therapist Amy
said all Victor’s development domains had
changed.

“I feel like I have the tools and the support
to deal with whatever comes up with Victor
from now on,” she said.

“I’ve seen his ability to participate more
and be included in daily activities that are
important and meaningful for him, from
increasing his independence in dressing to
visiting the park safely with his family,” she
said.

“Life can be hard, but I’m so blessed to have
Victor and Annabelle.”
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Aged Care Services
Intereach has a range of programs to support older people to remain
living independently in their own homes and remain connected to
their community.
As you get older, living independently in your own home can
become more difcult. Where people are fnding it harder to do
the things they used to, Intereach has been able to support 2,103
participants with some help at home this past year.
Asking for help doesn’t mean losing your independence; it’s quite
the opposite. Getting a little help with daily activities means you can
stay independent in your own home for longer. A little support can
lead to a much better life. Help at home looks diferent for diferent
people. It may mean getting help with shopping and cooking.
Or it could be receiving help with household tasks and personal
care – taking a bath, getting dressed and getting in and out of bed.
It may even mean getting modifcations to improve your safety
and movement around the house, or accessing equipment such as
walking frames.
Getting some help at home can enable you to continue to live
independently in your own home for as long as possible.

$152,321

65,323

MAKING CLIENTS’ HOMES SAFER AND MORE ACCESSIBLE

INCLUDING SERVICE DELIVERY AND
DOMESTIC ASSISTANCE

SPENT ON HOME MODIFICATIONS

342

16,883

81% INCREASE FROM 2020

163.7% INCREASE FROM 2020

HOME CARE PACKAGES
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MEALS DELIVERED

HOURS OF SUPPORT

8,881

HOURS OF RESPITE

FOR CARERS AND FAMILIES

Aged Care Services

Poppy’s supporting our community
It is difcult to determine who gets
the most beneft from Poppy’s role as
a Community Support Worker with
Intereach. Is it the elderly people she
cares for and helps maintain their
quality of life, or is it the personal
development and satisfaction that
Poppy receives from the assistance she
provides? Perhaps let’s just say it’s a
win:win!
Poppy is a 22 year-old studying for a nursing
degree and with a background in aged care,
so she saw the Community Support Worker
role as an ideal position. After eight months
with Intereach she enthusiastically states,
“I seriously love my job!”
Poppy says she develops a special bond
with all her clients, and being young they
consider her to be like a granddaughter,
which she describes as being “really sweet”.

“Afternoons involve assisting clients with
their shopping at supermarkets, chemists
and banks, as well as domestic assistance so cleaning and doing housework.”
While COVID restrictions over the past year
have had some impact, Poppy is considered
an essential worker so has been able to
continue with her daily work, with changes
to the way that services are delivered when
needed to ensure COVID safety.
During these times she continues the
relationship building which is beneficial to
Poppy and her clients.
“I love hearing about their experiences
growing up when they were my age and the
differences in how things are today. They
all appreciate the care I give, which is very
rewarding and gives me a sense of purpose.”

“Te life advice, knowledge and
encouragement I receive from
each and every one of
them is amazing.”
As a Community Support Worker, Poppy
provides extra guidance and assistance for
her clients with everyday activities, and also
helps make them feel safe, comfortable and
able to live in their own home for as long as
possible. She explains her daily routine. “My
day kicks off any time from 7am and finishes
any time before 5:30. Mornings involve
assisting clients with their personal care and
hygiene, making them breakfast and setting
them up for the day. Lunch involves assisting
clients with their meals, social supports,
being a friend and a companion and just
someone to talk to. We often go for walks
along the river, or go out for lunch.

*stock photo used
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Family Day Care
Approved child care that focuses on each individual child’s
development, while providing high-quality early learning in an
educator’s own home. In small groups, children enjoy a natural
approach to play and discovery, and form genuine lasting bonds
with their qualifed and passionate early childhood educator, while
families enjoy peace of mind knowing their child is happy in a
nurturing, natural and fexible home learning environment. Family
Day Care is available on weekdays, school holidays, weekends,
before and afer school and overnight for babies and
children under the age of 13.

Belinda’s regional recognition
“I’ve provided early education and care to
many local families who experience a great
sense of comfort knowing their little ones are
spending their time in a warm, nurturing, and
safe small group environment which fosters
their learning,” Belinda said.

Belinda Shaw loves looking after young
people so much, that caring for her own
four children is not enough. She operates
a Family Day Care service in Moama,
providing high-quality early education and
care for many local families.
Belinda’s dedication and quality care
was rewarded in October last year, being
announced as the ACT/NSW Regional
Winner (Albury, Wodonga and Murray) in the
2020 Excellence in Family Day Care Awards.
Celebrating their ninth year, the awards
highlight the incredible work of family
day care educators and the invaluable
contributions they make to the lives of
children, families, and communities.
Belinda has been operating a Family Day
Care service since 2014, and remarkably
she won the same award for the Shepparton
/ Goulburn Valley region back in 2015.
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“Starting my own Family Day Care
has been a wonderful professional
journey, and on a personal level
I love being a mum to my four
children – Matthew, Jasmine,
Jordan, and Ryan.”
The Family Day Care awards are based on
professional practice, relationships, flexibility,
autonomy and diversity, and social support.
“I have a relaxed, home-like environment
where the children can explore and discover.
I believe that play is the basis for children’s
learning and gives the best opportunities to
learn and discover,” Belinda said.
“I am honoured that the work I love has been
recognised with this award and would like
to thank the team at Intereach for all the
support they provide.”

Family Day Care

Catherine celebrates 20 years of caring
Catherine Hay, of Finley, celebrated 20
years of providing Family Day Care through
Intereach this year.
She described her time with Intereach Family
Day Care as being “such a privilege”, with
the most special part of her work being “the
many beautiful children I have cared for
over the years and all the fun we have had
together”. Catherine says there have been
so many wonderful learning opportunities.

“You become part of each
child’s family as you work in
partnership with them. Te
children ofen tell me, ‘I love
you Cathy’, and I feel the same
way about them. It is very
humbling when, years later
afer children have moved away,
they come back to visit you and
tell you some of their favourite
memories.
“You develop such a bond with your families
that you can become lifelong friends.”
Catherine recalled the time when a child
arrived back from an overseas family holiday
and presented her with a gift she had bought
because Catherine was “one of her special
people”.
“I have received many beautiful hand-made
cards and gifts from my little friends. I even
had a child offering to buy me a new dress
(well, her Mum would buy the dress!) so I
could attend a family wedding and watch the
child walk down the aisle as a flower girl.”
Intereach Family Day Care nominated
supervisor Bec Fitzpatrick says Catherine
has always provided a caring and nurturing
approach not only to the children in her care
but their extended family.

“Catherine is such a committed educator,
always looking for ways to improve the
quality of care she provides and ensuring
children’s learning, development and
wellbeing is at the forefront of her decision
making.
“It is such a privilege to work with an
educator that gives so much to her role; 20
years is an amazing milestone,” Bec said.

Catherine says there have been many
changes to Family Day Care over the last
20 years through regulation, electronic
timesheets, the Early Years Learning
Framework and child development.
“Intereach Family Day Care has been a great
place to work through these changing times,
and I have valued their constant support,
professionalism and encouragement over the
years,” she said.
Catherine’s quality of care has been
recognised during her career, and in 2015
she was the regional winner in the national
Family Day Care awards.

62

FAMILY DAY CARE
EDUCATORS

777

CHILDREN ATTENDED
FAMILY DAY CARE
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Out Of School Hours (OOSH)

Te Out Of School Hours (OOSH) program is for primary school
aged children in the Deniliquin area. Our team of educators provide
various activities for the children including art, sport, craf,
cooking, drama and excursions. Participating children are picked
up from school by the local bus company and dropped of at OOSH
Care, where they receive a nutritious afernoon tea before enjoying
the activities on ofer. OOSH also provides a Vacation Care program
during school holidays.
It has been an outstanding year for OOSH,
despite the ongoing challenges that we have
had to face throughout the ever-changing
circumstances around COVID-19.
Our highlight has been record enrolment
and attendance, and we are proud to
have the children cared for by the same
educators for the past four years. This
has supported responsive and meaningful
interactions, building trusting relationships
which engage and support each child to feel
secure, confident and included. It has also
provided the time and sustainability to build
relationships with families and collaborative
partnerships with the community. A retained
workforce has prompted and embedded
practise towards Children Health and Safety
with highly trained and skilled educators
who have the motivation to see continuous
improvements towards our environment
and the wellbeing and safety of all children,
families and colleagues. It has helped
engender enthusiasm in the delivery of an
inclusive, individualised educational program.
We have experienced a strong focus on
setting up and delivery of purposeful spaces,
settings and activities which enable children
to build a sense of belonging and value. The
strength of unity between educators and
children has enhanced children’s voices,
which are reflected throughout all aspects of
the service, with respectful relationship and
person-centred programming.
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We have also had numerous improvements
at OOSH over the past year. With help
from Deniliquin Rotary Club we were able
to erect a new trampoline, and to improve
the amenity during our warmer months
there were shade sails erected. Other
projects included levelling the outdoor
ground and laying turf to play areas,
keypad code entrances to gates and front
doors, installation of additional fencing and
gates to secure more areas, and building
modifications to support one collection and
access area for parents and the safe storage
of resources.
We held culture and national awareness
days and supported collaborative
partnerships and community networks
through engagement programs.
We also implemented the ‘5 Ways To
Wellbeing’, which works on the premise that
‘a healthy mind is just as important as a
healthy body for overall wellbeing’. At OOSH
there were specific activities throughout the
four terms as we implemented programs
around the ‘5 Ways’ themes of ‘Connect’,
‘Be Active’, ‘Keep Learning’, ‘Be Aware’ and
‘Help Others’.
And all of these took place while managing
and juggling COVID with our record number
of children!

OOSH

Education support and skill development at OOSH
Charlie has been at OOSH for a few years
and over that time has matured into a
confident young leader who has developed
some of the necessary skills to start her
journey towards being a better football player
and learner within the school environment.
Charlie required some assistance with
homework, so OOSH educators were able
to provide support by sitting with her and
helping out with subjects ranging from
English to mathematics, to her nightly
readers. This took pressure off her Mum,
Donna, and their busy after-school schedule.
“Doing homework during OOSH hours has
been far more productive and a huge help to
me as a working parent,” Donna said.

“Tere is such a huge range
of activities the kids can take
part in afer school; they are
entertained and are gaining
news skills all the time –
they are not missing out on
anything. I can’t always get to
helping Charlie with her aferschool activities due to work
commitments, but with OOSH
she gets a taste of everything.”

9,862

INDIVIDUAL ATTENDANCES
AFTER SCHOOL CARE 7095
VACATION CARE 2767

Charlie has also received guidance to
improve her football. One of the OOSH
educators, Harry, has taken a leading role
in teaching Charlie various skills including
different ways to kick a football, handball,
and bouncing the ball which she now does
with ease. He is also teaching her how to
kick the ball with both feet, making her a
standout on the football field.
Charlie’s skills and practise at OOSH have
furthered her development and confidence
and this has allowed her to face different
challenges, including going up against her
older male peers while playing the popular
playground game ‘Markers Up’.
Charlie, with her new football boots, now
has the confidence to play Auskick on the
weekends and football at school, which she
once was hesitant to do.

Charlie with her
mother, Donna.

240

CHILDREN ENROLLED
IN OOSH
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Family and Mental Health
We had some feedback about our team from a parent:
“Intereach does so much, where do I start?”
Our answer was: “You start by calling a Child, Family and
Community Worker and saying, hello.”
From there we will have a conversation about your family and the
children and young people you care about.
Our Family and Mental Health programs are not isolated from
each other: we work together so that your family gets the help and
support you are looking for as you discover your family’s choices,
make some changes and improve wellbeing. We work with you and
your family one on one doing casework, in groups, and within the
community running events and activities together.

Family
Parenting Children and Young People is one of the most important roles
and we can all do with a helping hand from time to time. We work with
families to help develop the skills to build a connected and loving family.
Using child centred practice, we help parents and carers to enhance
positive relationships with their children, increase family safety and wellbeing and have fun
through play and connection. We provide support to achieve your personal goals one on one
and we can also engage you in parenting programs and peer support.
A friendly face and support from a member of your own community and kin makes all the
difference. We work with Aboriginal families and communities to understand better health and
get children ready to start school in Deniliquin and connecting to Community in Leeton and
Narrandera. Our Sprinkles Playgroup is there for Multicultural families in Griffith and Sparkles
playgroups for Aboriginal families in Wagga and Deniliquin.

Mental Health
ROAR works with children and young people up to the age of 18 and their
families who are at risk of or displaying early warning signs of developing a
mental health problem.
We work one on one with children and young people, run groups at schools with a
focus on resilience, and host community events and activities to strengthen and
promote positive wellbeing.
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FAMILY & MENTAL HEALTH
TEAM MEMBERS
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9

INDIVIDUAL PROGRAMS
SUPPORTING FAMILIES

20

LOCAL GOVT. AREAS
RECEIVE OUR SERVICES

Targeted Early Intervention
Family and Mental Health

*stock photo used.

Belisi Wellbeing and Equestrian Centre is
located 15 kilometres from Wagga Wagga
and conducts wellbeing programs for all ages
and abilities.
Through Intereach Targeted Early
Intervention a seven-week program was
developed for students from a local school.
Twenty students were selected for the
program, primarily those who had struggles
with attachment, educational delays,
behavioural and emotional regulation.
The program involved Belisi providing equine
related services to improve the physical
and emotional wellbeing of the participants,
who were provided with support around
problem solving, making the right decisions
and learning how to understand their own
individual emotions.
A focus was on helping students to recognise
their individuality; that everyone is different
and that we are all very beautiful in our own
ways.
The group facilitator, Erika, was a strong
advocate for inclusivity whatever the setting
and was familiar with some of the challenges
that come with certain disabilities, especially
when they are ‘invisible’.
Some of the participating students were

struggling with attachment, and attending
Belisi helped them understand what this was
about and how on occasions something little
(or big in the case of the horses) can be the
only thing to ground people. Learning to be
grounded was a major goal for this group of
students, though at the start some did not
appreciate its importance.
They learned basic rules that can easily
be implemented at home or school, as well
as some problem solving strategies, which
provided an understanding that it is okay to
step away from a situation and think about
‘what is the right thing to do?’
Additionally, this was a group of individuals
who do not usually associate with each
other at school. By attending Belisi new and
sometimes unexpected friendships were
created and these continued to develop in
both the playground and the classroom.
Perhaps the program was best summed up
by the student who commented:

“Horses can do good things for your
mind and heart.”
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Reach Out And Relax (ROAR)
Family and Mental Health

Reach Out And Relax (ROAR) supports young people, generally
aged up to 18, and their families who are showing early signs or
are at risk of developing a mental health issue. ROAR is delivered
across the local government areas of Balranald, Wentworth,
Berrigan, Hay, Edward River, Murray River, Federation,
Murrumbidgee, Narrandera, Wagga Wagga, Lockhart, Leeton,
Temora, Grifth, Carrathool, Coolamon,
Cootamundra-Gundagai and Junee.
Tere are times when simple strategies
are the most successful. Tis has
certainly been the case with Jenny*
as she works with team members
from the Reach Out And Relax (ROAR)
program.
Using a simple colour scheme has made a
significant difference in Jenny’s life.
She was encouraged to learn how to turn
unhelpful (red) thoughts into helpful (green)
thoughts and it is a concept she has used to
improve her wellbeing and happiness.
Jenny is only 9 years-old and has helped
care for her younger brother who has a
significant disability. She had developed
some emotional regulation difficulties, as
well as anxiety around leaving her Mum,
especially when being dropped off at school.
This was impacting her self-confidence, as
well as her friendships.

*not her real name
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Jenny was referred to ROAR through the
Intereach Early Childhood Early Intervention
(ECEI) team, as her brother accesses
National Disability Insurance Scheme (NDIS)
supports through the program. She identified
that she wanted to learn how to better
express her emotions, and to build selfconfidence.
Like many people being supported over
the past 18 months, COVID-19 restrictions
prevented ‘in person’ sessions, so the ROAR
team member liaised with Jenny’s family
and school so they could take place virtually,
during school hours.
During these sessions a strength-based
approach was adopted. Topics covered
included appreciating body parts and
what they can do rather than focusing on
‘appearance’, identifying her own strengths
and qualities, how to be assertive and use ‘I’
statements, as well as the aforementioned
turning unhelpful (red) thoughts into helpful
(green) thoughts and problem solving.

Reach Out And Relax (ROAR)

*stock photo used.

The results were impressive. Jenny loved
her time with ROAR and told her Mum it
was a “special activity”. On the program’s
completion, Jenny was able to manage
school drop-offs without getting upset. When
playing netball, if she missed a shot or made
a mistake she used green (helpful) self-talk.
An incident which highlighted the progress
occurred when Jenny was called an awful
name by another student. A teacher phoned
Jenny’s mother who was expecting to be
asked to come and pick her up from school,
as in the past this would be so upsetting
she would not be able to stay there. Her
Mum was very surprised when the teacher
explained how well Jenny had handled the
situation and, after they had a chat, was
able to continue with her day. Jenny’s Mum
explained that before the involvement with
ROAR this type of incident would have led to
a very tough week for her daughter.

Jenny was becoming more independent and
had better control of her emotions, which
helped her brush off the negative interaction
and name-calling incident.
Another example of her progress was when
she wanted to have a sleep-over at a friend’s
house. Jenny was encouraged to use ‘green’
thoughts in the lead up. She was later proud
to tell her ROAR mentor that she “stayed the
whole night”.
Jenny also became a member of the Young
Carer Program, facilitated by ROAR.
And she is happy to express her thoughts on
ROAR:

“My favourite thing about ROAR
is all the amazing strategies that it
has given me … I will keep using the
‘red’ and ‘green’ thoughts,”
she said.

944 650

ROAR GROUP CLIENT
SESSIONS ATTENDED

INDIVIDUAL ROAR

CLIENT SESSIONS ATTENDED
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Intensive Family Preservation
Family and Mental Health

Intensive Family Preservation provides intensive support
(up to fve face-to-face interactions per week) to some of our most
vulnerable children and families within the Albury community.
Tese families have experienced signifcant trauma and life
adversity, and it’s IFP’s goal to intervene to create safety for these
children and better life outcomes for the whole family.
Te non-judgemental, genuine and expert approach are what
makes Intereach IFP a well-regarded program across NSW
This year, IFP has been working with a
mother and her two sons. All three have
experienced significant and highly traumatic
domestic violence which has had an impact
on their feelings of safety and their overall
wellbeing.

This has been an ongoing, complex
involvement, however through close
partnership across services, we are starting
to see small, yet monumental, wins. They are
growing as a family, learning how to support
each other and how to show each other love.

The family has faced significant
disadvantage and hardship - the children
were no longer engaged in education,
housing continued to be an issue, the
children were displaying very challenging
behavioural and emotional needs, substance
misuse and youth justice involvement.

The support of IFP has assisted to keep the
boys at home and prevent them entering the
out-of-home care system.

Through intensive support and collaboration
with other community partners, the IFP
team slowly saw a reduction in these needs.
Not only have the children re-engaged in
alternative education but they are also
thoroughly enjoying their time with peers
through group-based programs. This has
also given space for the mother to engage
closely and meaningfully with the IFP
case worker, who is now providing her
with psychoeducation around Trauma
Informed Care and Therapeutic Crisis
Intervention to increase her parenting
skills in supporting her children.
The mother is also able to now engage in her
own needed supports and is working towards
healing goals for her own wellbeing after
years of experiencing domestic violence.
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It has helped them experience safety and
helped the mother engage with supports
to heal from her own trauma – the focus
on building relationships, with their worker
but also as a family, is helping the family to
experience safety in their lives for the first
time in a long while.

*stock photo used.

Finance

Statement of Financial Position
as at 30 June 2021

2021 ($)

2020 ($)

Cash and cash equivalents

13,304,769

12,362,130

Trade and other receivables

1,011,035

1,315,430

Other current assets

346,228

346,216

Total current assets

14,662,032

14,023,776

4,474,485

4,428,175

73,745

99,718

Right-of-use assets

5,338,550

5,814,597

Total non-current assets

9,886,780

10,342,490

Total assets

24,548,812

24,366,266

7,413,473

7,910,095

77,044

77,044

Employee provisions

2,431,238

1,947,929

Total current liabilities

9,921,755

9,935,068

5,965,620

6,326,446

262,412

195,048

Total non-current liabilities

6,228,032

6,521,494

Total liabilities

16,149,787

16,456,562

Net assets

8,399,025

7,909,704

7,963,065

7,473,744

Asset Revaluation Reserve

60,960

60,960

ADHC Restriction

357,000

357,000

8,399,025

7,909,704

Current Assets

Non-financial assets
Property, plant and equipment
Intangible assets

Current Liabilities
Trade and other payables
Borrowings

Non-Current Liabilities
Borrowings
Employee provisions

Equity
Retained Surplus
Reserves

Total equity
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Finance
Statement of Comprehensive Income
for the year ended 30 June 2021

Revenue
Operational Expense
Unspent Grants
Employee benefits expense
Net surplus/deficit

2021
$

2020
$

40,784,850

37,705,625

(10,275,767)

(9,814,139)

(126,138)

(1,814,841)

(29,893,624)

(26,497,293)

489,321

(420,648)

Statement of Cash Flows
for the year ended 30 June 2021

2021
$

2020
$

44,359,473

36,050,198

(41,386,784)

(37,542,085)

48,845

145,621

Interest paid

(12,869)

(42,691)

Interest paid - Leases

(351,107)

-

Net cash provided by/ (used in) operating activities

2,657,558

(1,388,957)

91,279

66,044

Payment for property, plant and equipment

(716,369)

(429,434)

Net cash used in investing activities

(625,090)

(363,390)

(77,004)

(138,143)

Repayment of lease liabilities

(1,012,825)

-

Net cash used in financing activities

(1,089,829)

(138,143)

942,639

(1,890,490)

12,362,130

14,252,620

13,304,769

12,362,130

Cash flows from operating activites
Commonwealth, state and local government grants
Payments to suppliers (inclusive of GST)
Interest received

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of loans

Net increase/ (decrease) in cash held
Cash on hand at beginning of the financial year
Cash on hand at end of the financial year
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Our Funding Partners
We are able to make a diference in the communities where we
live and work through the funding we receive and also through
partnerships with a wide range of community, non-proft and
government funded organisations.
•
•
•
•
•

•
•

Department of Health
Department of Human Services
Department of Social Services
Department of Veterans’ Affairs
Murrumbidgee Primary Health Network

National Disability Insurance Agency
NSW Department of Communities and
Justice
NSW Department of Education
NSW Health
Transport for NSW

•
•
•

Intereach Service Area

Carrathool
Shire

Wentworth
Shire

City of
Temora
Griffith
Shire
Leeton
Shire
Coolamon
Murrumbidgee
Shire
Junee
Narrandera
Council
Shire
Shire

Hay
Shire
Rural City of Mildura
Rural City of
Swan Hill

Edward River
Council

Lockhart
Shire

Murray
River Council
Buloke Shire

Sydney

Bland Shire

Balranald
Shire

Federation
Berrigan
Council
Shire

Gannawarra Shire

Moira Shire
Campaspe Shire
Loddon Shire
City of
Greater
Bendigo

City of
Wagga
Wagga

Greater Hume
Shire

Hilltops
Council

Gundagai
Council

Snowy
Valleys

Canberra

City of
Albury

City of
Greater
Shepparton

Strathbogie Shire

Central Mt Alexander
Mitchell Shire
Goldfields Shire
Shire
Macedon
Murrindindi Shire
Ranges
Shire

Melbourne

Intereach ofces are located in:
•
•
•
•
•
•
•
•
•

Albury
Balranald
Bendigo
Cootamundra
Corowa
Deniliquin
Echuca
Finley
Gisborne

•
•
•
•
•
•
•
•

Griffith
Hay
Maryborough
Mildura
Seymour
Shepparton
Swan Hill
Wagga Wagga

Our regions:
Lower Far West
Murrumbidgee
Mallee
Loddon
Goulburn
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