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We acknowledge the Traditional Owners and 
Custodians of the land and their strong spiritual 
connection to the land and the waterways. 

We pay our respects to their Elders both past 
and present and to those of the future, for they 
hold the memories, the traditions, the cultures 
and aspirations of Aboriginal and Torres Strait 
Islander Peoples. 

We must always remember that despite major 
physical changes, this land is, was, and always 
will be Aboriginal and Torres Strait Islander land.

Our Acknowledgement 
to Aboriginal and 
Torres Strait Islander 
Peoples

RAP contact details: 
Name: Ashley Lythgo 
Position: Senior Manager Community Links 
Phone: 1300 488 226 
Email: community@intereach.com.au

Intereach contact details
Phone: 1300 488 226
Email: contact@intereach.com.au
Web: www.intereach.com.au



Diversity Statement: Intereach welcomes every person irrespective of 
gender or gender identity, age, Aboriginal or Torres Strait Islander heritage, 
cultural background, physical or intellectual abilities, country of birth, religious 
beliefs, sexual identity and other real and perceived differences.
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Wamba Wamba, Wemba Wemba, Wiradjuri, Wurundjeri.

Traditional Owners and Custodians across  
the Intereach service area

Our Service Areas

Lower Far West
Murrumbidgee
Mallee
Loddon
Goulburn

Intereach is a not-for-profit community organisation working across the 
Riverina-Murray region of NSW and central and northern Victoria. We 
are committed to developing community infrastructure and supporting 
rural and regional communities. Today, we have 17 offices, which 
are located in Albury, Balranald, Bendigo, Cootamundra, Corowa, 
Deniliquin, Echuca, Finley, Gisborne, Griffith, Hay, Maryborough, 
Mildura, Seymour, Shepparton, Swan Hill and Wagga Wagga.

As of January 2022 we have currently employ 460 staff and 114 volunteers 
across our service area. There are 16 staff members who identify as 
Aboriginal and Torres Strait Islander Peoples.

Our Purpose
Strengthen and improve social and personal well-being for individuals, 
families and communities.

Promote and facilitate access, resilience and equality, and deliver services 
that are of quality and have value.

Our Values
Leadership: We lead by example and can be relied upon to do what we say 
we will do.

Partnership: We work collaboratively to achieve positive change.

Social Justice: We protect and promote human rights, recognising that all
people are free and equal in dignity and rights.

What We Do
Intereach offers a wide range of services, support and information for:

Who We Are

• Children and Families
• Community
• People with Disability

• Mental Health
• Older People
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Lower Far West
Murrumbidgee
Mallee
Loddon
Goulburn

Our Vision for Reconciliation is 
communities where the dignity 
and worth of every person is 
seen as important and where 
Aboriginal and Torres Strait 
Islander Peoples are supported to 
make their unique contribution 
to a future that is full of endless 
opportunity and hope.

As the Intereach footprint covers a significant area 
of regional and remote New South Wales and 
Victoria, our staff and volunteers have the privilege 
of working with and getting to know a large number 
of unique Aboriginal and Torres Strait Islander 
communities, listening to their experiences and 
learning about what is important to them.

We acknowledge that the people in these 
communities are the experts in regard to their 
needs, goals and aspirations, and we commit to 
engaging with their Elders and key representatives 
to learn how we can best work alongside them.

Our organisation is continually striving to provide 
a culturally safe and supportive space, where 
our staff and volunteers are encouraged to 
share and listen to stories and learn more about 
Reconciliation in Australia; to work together to 
contribute to more resilient communities which are 
well supported with appropriate services.

We further acknowledge that Reconciliation is a 
process, often involving learning over a lifetime, 
rather than the achievement of an endpoint.  
Our organisation is committed to leading the way 
on this journey for all of our communities.

Our Vision for Reconciliation
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Reconciliation Australia commends 
Intereach on the formal endorsement 

of its third Innovate Reconciliation 
Action Plan (RAP).

Since 2006, RAPs have 
provided a framework for 
organisations to leverage 
their structures and diverse 
spheres of influence to support 
the national Reconciliation 

movement.

With close to 3 million people 
now either working or studying in an 

organisation with a RAP, the program’s 
potential for impact is greater than ever. 

Intereach continues to be part of a strong network of more than 1,100 
corporate, government, and not-for-profit organisations that have taken 
goodwill and transformed it into action.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow 
RAP partners to continuously strengthen Reconciliation commitments 
and constantly strive to apply learnings in new ways.

An Innovate RAP is a crucial and rewarding period in an organisation’s 
Reconciliation journey. It is a time to build the strong foundations and 
relationships that ensure sustainable, thoughtful, and impactful RAP 
outcomes into the future.

An integral part of building these foundations is reflecting on and 
cataloguing the successes and challenges of previous RAPs. 
Learnings gained through effort and innovation are invaluable 
resources that Intereach will continuously draw upon to create RAP 
commitments rooted in experience and maturity.
These learnings extend to Intereach using the lens of Reconciliation to 
better understand its core business, sphere of influence, and diverse 
community of staff and stakeholders.

The RAP program’s emphasis on relationships, respect, and 
opportunities gives organisations a framework from which to foster 
connections with Aboriginal and Torres Strait Islander peoples rooted in 
mutual collaboration and trust.

This Innovate RAP is an opportunity for Intereach to strengthen these 
relationships, gain crucial experience, and nurture connections that will 
become the lifeblood of its future RAP commitments. By enabling and 
empowering staff to contribute to this process, Intereach will ensure 
shared and cooperative success in the long-term.

Gaining experience and reflecting on pertinent learnings will 
ensure the sustainability of Intereach’s future RAPs and 
Reconciliation initiatives, providing meaningful impact 
toward Australia’s Reconciliation journey.

Congratulations Intereach on your third 
Innovate RAP and I look forward to following 
your ongoing Reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Reconciliation Australia CEO  message
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Every Australian has a role to play in Reconciliation. So, too, do community 
and human services organisations such as ours. The starting point is to 
listen to those in our communities who know best, learn from what they say 
and acknowledge local history, including the injustices suffered by Aboriginal 
and Torres Strait Islander Peoples. With that, we all need to work together 
– Aboriginal and Torres Strait Islander Peoples and the non-Indigenous – 
towards a more accepting future that is free of prejudice.

My fellow Board members and I believe that Intereach can play a lead role 
in fostering a greater understanding of Reconciliation in the rural, regional 
and remote communities across our footprint. We encourage our staff to 
lead by example, have a positive influence on those around them, learn 
about the local Aboriginal cultures and histories, and to take part in culturally 
appropriate events that reflect upon our country’s Aboriginal and Torres Strait 
Islander histories and celebrate Aboriginal and Torres Strait Islander cultures. 

I’d like to acknowledge Reconciliation Australia for its guidance and support 
of our latest Reconciliation Action Plan, as well as the work of the Intereach 
Aboriginal and Torres Strait Islander Reference Group and the many local 
Elders and key stakeholders who have provided feedback and offered advice. 
We look forward to continuing and building on these many relationships into 
the future, as our organisation upholds its values of Leadership, Partnerships 

and Social Justice.

Intereach has a long, proud history of working alongside local communities. 
While our organisation’s ‘official’ Reconciliation journey began in 2015, with 
the launch of Intereach’s first Reconciliation Action Plan, it was in 1973, when 
the Deniliquin Council for Social Development (which would later become 
Intereach) was formed, where the foundations of this journey were laid. The 
Deniliquin Council for Social Development’s inaugural staff members, Sylvia 
Baker and Jeanette Crew (nee Ross), had a strong 
vision of social justice and equality for all 
Australians and worked collaboratively 
with the whole community.

Almost 50 years later and their 
legacy still proudly lives on within 
Intereach.

Rob Brown
Intereach Chairperson

Intereach Chairperson’s Message
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The Intereach 2022 - 2024 Innovate Reconciliation 
Action Plan RAP is Intereach’s third Reconciliation 
Action Plan  (RAP), and an ongoing commitment to 
Reconciliation in the communities where we work, 
whilst continuing to support the national dialogue 
about Reconciliation and constitutional change.

For over 45 years Intereach has had a presence in the community 
serving Aboriginal and Torres Strait Islander Peoples, particularly in the 
communities of Deniliquin, Leeton, Narrandera, Balranald, Darlington 
Point, and Wagga Wagga. Intereach continues to be committed to 
Reconciliation and works in partnership with Aboriginal and Torres 
Strait Islander Peoples, communities and stakeholders to achieve 
stronger connected communities.

Our RAP was developed within the RAP Working Group (RWG) which 
consisted of a collaboration with all staff, including Aboriginal and 
Torres Strait Islander employees from different programs across our 
footprint in New South Wales and Victoria. This group includes Senior 
and Program Managers, Executive Team, Project Leaders and front 
line staff, including members of our Aboriginal and Torres Strait Islander 
reference group. Intereach’s RAP Working Group will continue to meet 
quarterly throughout the life of the Action Plan to ensure we are held 
accountable to its actions.

Intereach’s 2022 – 2024 RAP builds on previous RAP learnings 
including that:
• Reconciliation is everyone’s responsibility in the organisation, 

including non-Aboriginal and/or Torres Strait Islander staff which 
is why we have expanded the RWG to include employees from all 
programs and representatives from leadership and non-leadership 
roles.

• Reconciliation is about creating meaningful engagement and 
should not just be a ‘tick a box’ action. Intereach continues to 
grow and learn more about meaningful engagement with our local 
communities through conversations with our Aboriginal and Torres 
Strait Islander staff to review our current process and ensure we are 
being respectful of the communities we live and work in.

• We have learnt the importance of Aboriginal and Torres Strait 
Islander voices in decision making, especially at the start of 
the conversation, not just at the end. An example, was in the 
development of our First Nation’s brochure. This brochure was 
designed to take out in community to advise of what services we 
have for Aboriginal and Torres Strait Islander people. We have 
learnt that each of our communities differ and that there is no 
blanket approach which covers all as they are all so unique in 
their own way. The brochure was updated to reflect this in line with 
feedback received from the Reference Group. 

Our Reconciliation Action Plan
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• Working with new suppliers to celebrate NAIDOC Week in 2021. 
Intereach worked with Supply Nation to purchase ‘Heal Country’ 
t-shirts for staff to wear to celebrate NAIDOC Week in our local 
communities. We also worked with Black Fella Films to purchase 
the screening rights to “In My Own Words” which was screened in 
all our offices for staff and included 2 free community screenings in 
Deniliquin and Shepparton offices.

• Intereach continue to work alongside our local communities to 
provide opportunities for staff to attend and participate in cultural 
awareness activities. Some of these activities have included: 
attending local flag raising ceremonies and smoking ceremonies for 
NAIDOC Week and National Reconciliation Week,walks on country 
with local Elders, working with the local Aboriginal Co-operative to 
host a yarning circle for staff, and attending a Reconciliation Week 
forum where we reflected as an organisation about how we support 
our Aboriginal and Torres Strait Islander staff in the workplace. 
Intereach will continue to work with our local Aboriginal and 
Torres Strait Islander communities and stakeholders to seek more 
opportunities to increase our knowledge and understanding of our 
shared histories and cultures.

• Review of our Acknowledgement of Country to ensure it is 
meaningful and consistent across all Intereach documentation and 
media.

• Our continued work with 
the Bendigo Reconciliation 
Committee which consists 
of other like-minded 
organisations to advance 
Reconciliation. These 
organisation include St John of 
God Hospital, Access Employment, 
Weenthunga Health Network, Bendigo 
Health,  
La Trobe University, OT Castlemaine, U3A and others. Projects 
have included the development of an organisational self-reflection 
tool which includes reflections around anti-racism policies in the 
workplace.

• Strengthening of our Aboriginal and Torres Strait Islander Reference 
Group: the Aboriginal and Torres Strait Islander Reference Group 
is made up of Aboriginal and Torres Strait Islander workers and 
non-Indigenous workers across our footprint. The reference group 
members provide feedback and advice to Senior Leadership on 
initiatives which impact Aboriginal and Torres Strait Islander staff, 
volunteers, stakeholders and local communities. The reference 
group members have been strong voices in our RAP development 
in guiding the way for the organisation to strengthen its approach 
towards Reconciliation. The Reference Group continues to help to 
shape our organisation as we continue our Reconciliation journey.

Reference Group Members: Annette Adams, Geraldine Higgins, 
Frances Downie, Layhnee Kearns, Michelle Tai and Jillian Owen. 

Specific achievements include:

Photo: Intereach Community Transport Aboriginal Driver 
Project driver Jaimarlee.
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The achievement at Wattle Hill in Leeton was 
a shining example of an opportunity that led 

to a willing partnership to work together 
to preserve some important Aboriginal 

history for this particular region.

Uncle Jimmy Ingram had a vision - 
that Wattle Hill’s Aboriginal history 
and heritage was never forgotten. 
A partnership between Leeton and 
District Local Aboriginal Land Council, 
Leeton Shire Council and Intereach 
ensured the respected Elder’s vision 

would come to fruition.

Intereach was successful in sourcing 
funding from the Department of Family 

and Community Services’ Social Housing 
Community Improvement Fund to 
commemorate the Wattle Hill Aboriginal 
community. 

Working with Uncle Jimmy and the Land 
Council, the ‘Remembering Wattle Hill’ 
sculptures were installed at Wattle Park in late 
2018. 

The Wattle Hill workers’ camp was a collection 
of homes made from building materials 
sourced from the cannery tip which was at the 
bottom of Wattle Hill, as well as other places. 
Aboriginal and non-Aboriginal families lived 
together in harmony on the hill and the camp 
grew into a large and dynamic community with 
more than 80 Aboriginal families living there.

The commemorative sculptures depict an 
Elder speaking and imparting their knowledge, 
while gathered around a fire with family and 
friends.

Partnership to help preserve history
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Partnership to help preserve history
Uncle Jimmy’s wife Lorraine came to Wattle 
Hill with her husband, as it was where he grew 
up.

 “He’d lived up here as a young fellow with 
his mum, dad and brothers and sisters – it’s 
home,” Lorraine explains.

“The sculptures are absolutely 
beautiful. My little great grandchildren 

that are here, reckon that the Elder 
speaking (in the sculpture) is pop.”

“I think they’ve done a wonderful job and it’s 
nice to have something here that represents 
the early days and how things were. Jimmy 
wanted something put here as remembrance 
of the past. I think if he was here, he would be 
impressed.”

Land Council CEO Karen Davy said it was 
a wonderful achievement thanks to a strong 
community partnership.

“It’s such a great tribute, and a lot of credit 
should go to the Intereach staff who worked so 
hard to help us to make this happen.

“It was great to be able to tell Jim before he 
passed away that the project was going to 
happen.

“Lorraine was also involved with the whole 
process. She knew what Jimmy’s wishes were 
and I just think it’s wonderful how it all turned 
out.”

Above: Aunty Lorraine holding a photo of her husband, Uncle 
Jimmy Ingram. Far left: Aunty Lorraine with artist Tobias Bennett 
and Leeton and District Local Aboriginal Land Council CEO  
Karen Davy.
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Let me introduce myself. I am Geraldine 
Higgins, a proud Wiradjuri woman working 
on Country. I have been asked to share my 
story for inclusion in the Reconciliation Action 
Plan (RAP) because my story has been one 
of significant change and discovery. The most 
rapid changes have happened since 2010 
when I couldn’t read or write. Fast forward to 
2022, and I can now confidently do both. 
 
As I sit here today reflecting on my journey, 
I am in awe of the many changes and 
life experiences I have been privileged to 
have. I was 16 years old when I became a 
mother. At that time, I never thought I would 
work anywhere or do anything else. By 21 

years old, my partner, Eric Ingram and I had 
three children. It was as if my life was set, 
and nothing changed. At this point, I believed 
this was all I was ever going to be. I thought 
I would always be a factory worker and a 
housewife.

A lot of change and growth came from my 
involvement with the Local Aboriginal Land 
Council, firstly as a Board member then by 
attending the Women’s Group run by the 
Leeton and District Aboriginal Land Council, 
which Intereach supported. At first, engaging 
with the group was very difficult for me due 
partly to my mental health. But over time, I 
realised that the group was a safe place to 
grow and learn. It became very important to 
me to be part of it for the sense of community 
and the learning opportunities I was given. 
 
A role opened at Intereach, and I was very  
reluctant to apply, but my mentor, Karen Davy, 
supported me and highlighted my abilities 
that were applicable to the position. I realised 
that it was possible, even though I couldn’t 
read and write, as I had a lot of practical 
experience. Intereach took a chance on me 
because they could see my abilities that were 
applicable to the position. When I got the call 
that I was being interviewed for the position, 
I couldn’t believe they were willing to give me 
an opportunity. 

Geraldine’s Story
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The interview went well, and when I was 
employed, life changed rapidly from the 
moment I walked through the doors.  
My skill-set grew with the support of my 
manager and colleagues at Intereach. I 
became more financially secure, which 
allowed me more personal freedom. 

The day that still makes me teary was when 
I was able to read a book to my Grandson 
for the first time. It was a moment I will never 
forget when I told my Grandson how important 
it was to me that I could read as I couldn’t read 
to his Mummy or Uncles when they were little. 
 

I am grateful that my partner and I 
have grown together throughout this 
journey through our support of each 
other. My family now is quite large 
with my many grannies, and where 
once I would have believed I couldn’t 
do all this, I am now living a life I could 
never have imagined. Life is good, and 
I love being able to share my story with 
people sitting in the women’s group, 
which I now support, because I may be 
able to inspire a young mum to be all 
she can be.
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To achieve our vision of Reconciliation the following actions have been 
created which we will work toward:

Action Deliverable Timeline Responsibility

1. Continue to 
develop and 
strengthen 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

• Meet with local Aboriginal and Torres Strait Islander stakeholders and 
organisations to develop guiding principles for future engagement Apr, 2022 Senior Manager  

Community Links

• Provide all staff the opportunity to attend local Aboriginal Co-operatives, 
Lands Councils and Aboriginal owned organisations to allow relationship 
building between Intereach staff and local Aboriginal and Torres Strait Islander 
stakeholders within their local area. For example, organising an information 
session or co-location of Intereach staff at a local Aboriginal owned organisation 
to foster relationships between stakeholders, organisations and community.

Feb, 2022 Senior Manager 
Community Links

• Seek guidance and feedback from local Aboriginal and Torres Strait Islander 
stakeholders and organisations on initiatives which impact their local communities 
e.g. planning for NRW events, community grant opportunities, Intereach policies 
including the Aboriginal Employment Strategy, RAP, Diversity Tool-kit etc.

May, 2022 
and 2023

Senior Manager 
Community Links

• Work alongside the Aboriginal and Torres Strait Islander Reference Group, 
working group and key community stakeholders to draft and implement an 
Aboriginal and Torres Strait Islander engagement plan

May, 2022 
and 2023

Program Managers 
(all programs)

• Where appropriate invite external Aboriginal and Torres Strait Islander 
Consultants, to guide Intereach with a range of activities including policy 
development and cultural awareness training.  

Mar, 2022 
and 2023

Senior Manager 
Community Links

• Invite local Aboriginal and Torres Strait Islander Elders and community members 
to take part in key events and celebrations.

Apr, 2022 
and 2023

Senior Manager  
Community Links

2. Continue to 
celebrate and 
participate 
in National 
Reconciliation 
Week (NRW) 
by providing 
opportunities 
to maintain 
relationships 
between 
Aboriginal and 
Torres Strait 
Islander Peoples 
and communities

• Register all NRW events and activities with the relevant bodies on Reconciliation 
Australia’s NRW website.

May 27 
– 3 June, 
2022 and 
2023

Senior Manager 
Community Links

• Extend an invitation to local Aboriginal and Torres Strait Islander Peoples to share 
their Reconciliation experiences and/or stories of health and healing.

May, 2022 
and 2023

Senior Manager 
Community Links

• Circulate Reconciliation Australia NRW resources and Reconciliation materials to 
staff. 

Apr, 2022 
and 2023

Senior Manager  
Community Links

• Work closely with Aboriginal Community Controlled Organisations across 
our footprint to ensure  new and existing services/documents are culturally 
appropriate for local Aboriginal and Torres Strait Islander Peoples and 
communities.

Aug, 2023 Senior Manager 
Community Links

•  RAP Working Group members to participate in an external NRW event.

May 27 
– June 3, 
2022 and 
2023

Senior Manager  
Community Links

Intereach is committed to building 
strong and respectful relationships 
with Aboriginal and Torres Strait 
Islander Peoples, communities, and 
organisations. We believe that by 
continuing to explore opportunities to 
work side by side with Aboriginal and 
Torres Strait Islander communities 
and organisations we will help 
create a more culturally appropriate 
workplace and effective delivery of 
services. 

We further acknowledge that 
building partnerships and positive 
relationships with Aboriginal and 
Torres Strait Islander Peoples and 
communities, should be seen as core 
work within our organisation moving 
forward.

Relationships
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Action Deliverable Timeline Responsibility

3. Promote 
Reconciliation 
through our 
sphere of 
influence

• RAP Working Group members to participate in an external NRW event.

May 27 
– June 3, 
2022 and 
2023

Senior Manager 
Community Links

• Work with the Aboriginal and Torres Strait Islander Reference Group to continue 
to implement strategies to engage our staff in Reconciliation. Mar, 2022 Senior Manager 

Community Links

• Continue to participate in local Reconciliation committees, groups and forums to 
engage our staff in Reconciliation.  Feb, 2022 Senior Manager 

Community Links

• Communicate our commitment to Reconciliation publicly via our Facebook page, 
website, newsletter and other media platforms.

 May, 2022 
and 2023

 Program Manager 
Communications

• Explore opportunities to positively influence our external stakeholders to drive 
Reconciliation outcomes. Aug, 2022 Senior Manager 

Community Links

• Collaborate with RAP and other like-minded organisations to develop ways to 
advance Reconciliation.  Jul, 2022 Senior Manager  

Community Links

• Publicly launch our RAP and invite local Aboriginal and Torres Strait Islander 
Elders and community members to attend. Apr, 2022 Chief Executive 

Officer

4. Promote 
positive 
race-relations 
through anti-
discrimination 
strategies

• Publicly launch our RAP and invite local Aboriginal and Torres Strait Islander 
Elders and community members to attend. Apr, 2022 Chief Executive 

Officer 

• Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions and future needs. Dec, 2023 Manager

Human Resources 

• Review current anti-discrimination policy to ensure we are addressing racism both 
internally and in the community. Dec, 2022 Manager 

Human Resources

• Educate senior leaders on the effects of racism. Mar, 2022 Senior Manager 
Community Links

• Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and 
Torres Strait Islander advisors to consult on our anti-discrimination policy Dec, 2023 Manager

Human Resources 
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When reflecting on the work 
outlined in our last RAP, we 
continue to work on respecting  
Aboriginal and Torres Strait Islander 
Peoples, communities and partners 
through the celebration of NAIDOC 
Week, seek opportunities to provide 
cultural awareness activities for 
staff and volunteers, work towards 
creating culturally safe working 
environments and understanding 
the significance of cultural protocols 
across our footprint.

We acknowledge that understanding 
and respecting Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge and rights 
are essential in continuing to work 
alongside our local communities into 
the future.

Respect

Action Deliverable Timeline Responsibility

5. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights through 
cultural learning. 

• Work alongside local Aboriginal and Torres Strait Islander community and 
consultants to create and deliver, localised cultural awareness training for all staff. Sep, 2023

Senior Manager 
Learning and 
Development

• Partner with key Aboriginal and/or Torres Strait Islander stakeholders to provide 
opportunities for staff to experience cultural activities to build knowledge and 
awareness.

Jul, 2022
Senior Manager 
Learning and 
Development

• Provide a platform through Internal Intereach communications for staff to share 
their own knowledge, learnings, and experiences about Aboriginal and Torres 
Strait Islander Peoples’ cultures.

Feb, 2023
Senior Manager 
Learning and 
Development

• Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander 
advisors on the development and implementation of a cultural learning strategy. Feb, 2023 Program Managers 

(all programs)

• Conduct a review of cultural learning needs within our organisation. Feb, 2023
Senior Manager 
Learning and 
Development 

• Develop, implement and communicate a cultural learning strategy for our staff Apr,  2023
Senior Manager 
Learning and 
Development  

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander Peoples 
by observing 
cultural protocols.

• Encourage and provide education for staff to include an Acknowledgement of 
Country at the commencement of all meetings. Oct, 2022 Senior Manager 

Quality

• Develop, implement and communicate a cultural protocol document including 
protocols for Welcome to Country and Acknowledgement of Country. Dec, 2023 Senior Manager 

Community Links

• Include an Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings. Feb, 2022 Senior Manager  

Community Links

• Work closely with Aboriginal Community Controlled Organisations across 
our footprint to ensure  new and existing services/documents are culturally 
appropriate for local Aboriginal and Torres Strait Islander Peoples and 
communities.

Aug, 2023 Senior Manager 
Community Links 

• Maintain a list of key contacts/stakeholders including Aboriginal Co-operatives, 
Aboriginal Lands Councils and Aboriginal owned organisations and key contacts 
for arranging Elders to attend and share a Welcome to Country whilst maintaining 
respectful partnerships.

Dec, 2022 Senior Manager 
Finance (Contracts)

• Invite local Aboriginal and Torres Strait Islander Elders to Welcome us to Country 
at noteworthy events, including the Intereach Annual General Meeting and Key 
Intereach events.

Dec, 2023 Senior Manager 
Community Links

• Increase staff’s understanding of the purpose and significant behind cultural 
learning protocols, including Acknowledgement of Country and Welcome to 
Country protocols. 

Mar, 2022 Senior Manager 
Community Links
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Action Deliverable Timeline Responsibility

7. Create a 
culturally safe 
environment 
for staff, 
stakeholders, and 
the public.

• Display updated Acknowledgement of Traditional Owners and Custodians in 
the foyer or appropriate location in all Intereach offices. Ensure all traditional 
language used for room signage has been removed based on stakeholder and 
Aboriginal and Torres Strait Islander Reference Group feedback 

Aug, 2022 Program Manager 
Communications 

• Work with Aboriginal and Torres Strait Islander reference group members to 
ensure Intereach documents are culturally safe. May, 2022

Aboriginal and 
Torres Strait Islander 
Reference Group 
Chair

• Expand on the range of marketing and promotional material specific to local 
Aboriginal and Torres Strait Islander communities. Aug, 2022 Program Manager  

Communications

• Review and update questions in annual all staff survey and external Have Your 
Say survey to allow feedback on Intereach and its ability to deliver a welcoming 
and culturally safe workplace and meeting place for community. Ensure all 
feedback received is actioned in a timely manner

Dec, 2023 Manager
Human Resources 
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Action Deliverable Timeline Responsibility

8.  Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development. 

• Create opportunities for Aboriginal and Torres Strait Islander Peoples to complete 
work experience and student placements. Aug, 2022 Manager

Human Resources

• Build understanding of current Aboriginal and Torres Strait Islander staffing to 
inform future employment and professional development opportunities. Sep, 2022 Manager

Human Resources 

• Engage with Aboriginal and Torres Strait Islander staff to consult on our 
recruitment, retention and professional development strategy. Aug, 2022 Manager

Human Resources  

• Review and implement an Aboriginal and Torres Strait Islander recruitment, 
retention and professional development strategy. Nov, 2022 Manager

Human Resources

• Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander 
stakeholders. Sep, 2022 Manager

Human Resources 

• Review HR and recruitment procedures and policies to remove barriers to 
Aboriginal and Torres Strait Islander participation in our workplace. Sep, 2023 Manager

Human Resources

• Increase the percentage of Aboriginal and Torres Strait Islander staff employed in 
our workplace, Sep, 2023 Manager

Human Resources 

• Develop a brief for an internal mentoring program for Aboriginal and Torres Strait 
Islander employees including new starters. Apr, 2022 Manager 

Human Resources

• Provide opportunities for Aboriginal and Torres Strait Islander Peoples to have a 
member of the Aboriginal and Torres Strait Islander reference group sit within the 
interview panel.

Apr, 2022 Manager
Human Resources

• Support access to Aboriginal and Torres Strait Islander employment pathways by 
reviewing Intereach’s recruitment policies and Intereach to review and strengthen 
implementation of the Aboriginal and Torres Strait Islander Recruitment, Retention 
and Professional Development Strategy 2020-2022. 

Apr, 2023 Manager 
Human Resources

• Create alternative ways of applying for positions, for example verbal application/
expression of interest. Apr, 2023 Manager

Human Resources

Opportunities for Aboriginal and 
Torres Strait Islander Peoples, 
organisations and communities 
are important to Intereach and its 
core business activities including 
employment, procurement, 
professional development, 
retention, enabling access to 
systems and processes. 

Through our community leadership 
role, Intereach acknowledge that 
helping economic participation is a 
crucial part of motivating others to 
reach their full potential.

Opportunities
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Action Deliverable Timeline Responsibility

9.  Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

• Continue to research opportunities for supplier diversity by working alongside 
Aboriginal and Torres Strait Islander businesses whilst maintaining relationships 
with existing suppliers.

Nov, 2023 Manager 
Finance (Contracts)

• Review procurement policies and work practices to identify and overcome barriers 
to Aboriginal and Torres Strait Islander businesses supplying our organisation with 
goods and services.

Aug, 2023 Senior Manager
Finance (Contracts)

• Review and expand list of Aboriginal and Torres Strait Islander businesses which 
will be used by staff for procurement. Aug, 2023 Senior Manager 

Finance (Contracts)

• Develop at least two commercial relationships with an Aboriginal and/or Torres 
Strait Islander owned and operated business. Nov, 2022

Stakeholder 
Relationship 
Manager

• Re-investigate Supply Nation Membership after determining coverage is sufficient 
to supplier throughout our regions. Nov, 2022

Stakeholder 
Relationship 
Manager

• Develop and implement an Aboriginal and Torres Strait Islander procurement 
strategy. Oct, 2022 Senior Manager 

Finance 

10. Support the 
skills building 
and capacity 
development with 
local Aboriginal 
and Torres Strait 
Islander Peoples 
and communities

• In partnership with local Aboriginal Peoples and communities, formalise yarning 
circles and support groups for Aboriginal and Torres Strait Islander women & men Oct, 2022 Senior Manager 

Community Links

• Continue to work in partnership with existing, local Aboriginal Women and Men’s 
Groups i.e., Migay Allawah (Women Coming Together) to continue to support 
skills and capacity to identify, lead and coordinate local based Reconciliation 
activities and ensure groups are self-determining and self-governing

Oct, 2022 Senior Manager 
Community Links

11. Develop and 
implement a 
Diversity Tool-kit 
which focuses 
on the needs 
of recruiting 
and retaining 
Aboriginal and 
Torres Strait 
Islander staff

• Intereach to complete formal consultation with Aboriginal and Torres Strait 
Islander Staff to build a Diversity Tool-kit which would hold resources, key 
contacts and access to information required as a new inductee and existing staff 
member of Intereach.

Mar, 2022 Manager
Human Resources

• Implement feedback as part of the Tool-kit consultation and consider avenues 
for better induction processes including completion of a business case study to 
recommend dedicated HR resourcing, dependent on feedback collated

Sep, 2022 Manager
Human Resources

• Develop a business case study and proposal to highlight the benefits of an 
Intereach Aboriginal and Torres Strait Islander mentor program for new staff and 
community considering roles within Intereach.

Sep, 2022 Manager
Human Resources
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Action Deliverable Timeline Responsibility

12. Continue 
to maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of the 
RAP.

• Maintain Aboriginal and Torres Strait Islander representation on the RAP Working 
Group. Feb 2022 RAP Working Group 

Chair and Co-Chair

• Establish and apply a Terms of Reference for the RWG. Feb, 2022 RAP Working Group 
Chair and Co-Chair

• RAP working group oversees the development, monitoring, endorsement and 
launch of the RAP. Feb, 2022 RAP Working Group 

Chair and Co-Chair

• Review and implement an Aboriginal and Torres Strait Islander recruitment, 
retention and professional development strategy. Nov, 2022 Manager

Human Resources

13. Reconciliation 
Action Plan 
Working Group 
(RAP) actively 
monitors RAP 
development and 
implementation of 
actions, tracking 
progress and 
reporting.

• RAP Working Group meet quarterly to monitor, action and report on RAP 
implementation to the relevant Intereach Governance Group.  

Mar, Jun, 
Sep & 
Dec, 2022 
and 2023

RAP Working Group 
Chair and Co-Chair

• Seek all opportunities to promote and discuss RAP with all staff i.e. At Intereach 
First Forums and regular updates to the Senior Leadership group. Nov, 2022

Senior Manager – 
Community Links
RAP Working Group 
Chair and Co-Chair

• Promote Aboriginal and Torres Strait Islander Reference and Working groups to 
new staff members within the New Starter Program Nov, 2022

Senior Manager – 
Community Links
Project Leaders 
(Community Links)

• Provide clear and regular communication on how to join Aboriginal and Torres 
Strait Islander reference and working groups. Nov, 2023

Senior Manager – 
Community Links
Project Leaders 
(Community Links)

• Work alongside current Aboriginal and Torres Strait Islander Working and 
Reference Group members to share stories and experiences of the RAP at staff 
forums, information sessions and other appropriate settings.

Nov, 2023

Aboriginal and 
Torres Strait Islander 
Reference Group 
Chair
Chair and co/Chair 
RAP Working Group

Governance 
and Reporting
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Action Deliverable Timeline Responsibility

14.  Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

• Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 Sep, 
2022 and 
2023

Chair and co/Chair 
RAP Working Group

• Report on RAP progress to all staff, volunteers, Executive and Intereach Board of 
Directors quarterly.  

Mar, Jun, 
Sep & 
Dec, 2022 
and 2023

Chair and co/Chair 
RAP Working Group
Senior Manager  
Community Links

• Publicly report on our RAP achievements, challenges and learnings in our 
Intereach Annual Report.

Mar, Jun, 
Sep & 
Dec, 2022 
and 2023

Chair and co/Chair 
RAP Working Group
Senior Manager  
Community Links

• Participate in Reconciliation Australia’s annual RAP Conference Feb, 2022 
and 2023

Senior Manager  
Community Links

• Investigate participating in Reconciliation Australia’s biennial Workplace RAP 
Barometer. May 2022 Senior Manager 

Community Links

• Develop and implement an Aboriginal and Torres Strait Islander procurement 
strategy. Oct, 2022 Senior Manager 

Finance 

14. Continue our 
Reconciliation 
journey by 
developing our 
next RAP.

• Register via Reconciliation Australia’s website to begin developing our next RAP. Nov, 2023 Senior Manager 
Community Links 
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Our RAP Artwork
The artist, Alison Stewart, is a Gulidjan woman who was born in the 
Riverina and spent most of her childhood there. She began painting on 
emu eggs about ten years ago, but now enjoys working on paper and 
canvas. She started creating artworks of significant Aboriginal sites 
around the Riverina area after visiting many sites and learning about 
their importance to the Nari Nari and Wiradjuri Tribes. 

Through her paintings, Alison hopes to preserve the importance and 
meaning of Aboriginal sites and the importance the land played and still 
does play for Aboriginal culture. She has visited each site and found 
that painting them was a meaningful way of remembering them and a 
way of sharing them with others. 

Alison has moved away from using the earth colours and tones that 
you usually see in traditional Aboriginal paintings to using bright 
colours. She has done this as she feels that the bright colours reflect 
the sites as they can be seen today rather than the way they were 
20,000 years ago. 

Alison has been commissioned to paint a number of pieces for private 
collections in Australia and overseas, and exhibits in the local Riverina 
region.

During 2014, Intereach commissioned Alison and five other artists to create 
artwork that reflects local Aboriginal culture and communities. These 

artworks are now displayed in our offices across the Intereach footprint. 
Alison’s artworks (pictured above) were commissioned for use on Intereach 

marketing material.
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We asked Intereach staff members to tell us in less than five words what  Reconciliation means to them:

Acknowledgement | Equality  | Understanding | Togetherness | Respect | Harmony|   
Building relationships | Relationships | Recognition | Healing | Moving forward 
Acknowledging | Friendship |  Balance|  Action | Unity | Sorry |  Peace | Hope | Together  
History | United | Truth-telling | Mending  bridges |  Purpose | Accept | Reflection 
| Friendship | Partnership | Progression | Inclusive | Empathy  
as one | Supportive | Side by side | Human rights | Education | 
Reunite  | United | Remember | Listening | Working together 
| Past present future | Justice and peace | Treaty | 
Trust |  Honour | Coming together as one | Sharing 
experiences |  Rekindling a broken | History | Love 
|  Sharing  | History and culture | Back together  | 
Extending an olive branch | Looking beyond yourself | 
Incorporation | Strengthening relationships | Acknowledging 
the past | Commitment  || Transparency | Necessary 
| Respect |  Understanding people and country | New age | 
Support | Reunion | Making connections | Reforming | Honouring | A  better future 
|  Recognise land | Agree | Looking towards the future |  Respectful | Inequality 
| Making up | Forgive | Repairing | Community | Engagement|  Growing |  One .



24

P: 1300 488 226 | www.intereach.com.au


