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1. Objective 
Provisions are made for ratios (1:7 with no more than four children preschool age or under) to be 
altered to incorporate exceptional circumstances where required. The exceptional circumstance 
exists if: 

• all children being educated and cared for by the FDC Educator are siblings in the same 
family; 

• a child to be educated or cared for is determined to be in need of protection under the child 
protection law and the FDC Educator is determined to be the best person to educate and 
care for the child; 

• the FDC residence is in a rural or remote area and no alternate education and care service 
is available. 

• for a temporary period up to 12 months, where a residence is unavailable due to essential 
major repairs or the effects of natural disaster; or,  

• where care is provided for a small group of vulnerable or disadvantaged children and a 
suitable residence is not available. 

2. Responsibilities 
It is the responsibility of the General Manager (GM) to: 

• approve the exceptional circumstance in writing if a FDC educator is to care for more than 
seven children, or more than four children who are preschool age or under. 

It is the responsibility of the Nominated Supervisor to: 
• ensure that the details of when FDC educators are approved to educate and care for more 

than seven children, or more than four children who are preschool age or under, at any one 
time due to exceptional circumstances, are kept on the register of FDC educators. 

It is the responsibility of the FDC Coordination Unit to: 
• identify the need for exceptional circumstance based on the above criteria; 
• seek approval of exceptional circumstance from GM;  
• increase monitoring and support measures with educators to consistently assess the 

educator’s ability to meet the relevant legislation and regulation requirements; 
• only make exceptional circumstance placements using the priority of access guidelines set 

down by the government. If children enrolled under priority of access are in care, they will 
be removed with 14 days’ notice to place a child of a higher priority; and, 

• give priority according to waiting list dates if there are several children on the waiting list 
and all children (families) fall within the same priority of access guidelines (if exceptional 
circumstance cannot be approved for all children requiring care on those days e.g., if the 
educator’s indoor /outdoor environment will not cater for that number of children) 
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It is the responsibility of the Educator to: 
• maintain adherence to approval letter conditions, relevant legislation and regulation 

requirements. 

3. Procedure 
The Coordination Unit will: 

• contact the educator and discuss the exceptional circumstance; 
• write a letter outlining the details of the exceptional circumstance approval and the 

conditions that apply and send the letter to the GM for approval; and,  
• ensure details of FDC educators who have been approved to care due to exceptional 

circumstance are on the register of FDC educator. The details on the register must include 
the: 

o nature of exceptional circumstance; 
o date of when approval was granted by the approved provider; 
o name of person who granted the approval; 
o the date of birth and name of each child educated and cared for as part of the 

approval; and, 
o the period which the FDC educator is approved to educate and care for more than 

seven children, or for more than four children who are preschool age or under. 
These details are kept each time a FDC educator is approved to educate and care for more 
than seven children (or more than four children who are preschool age or under). 

• provide the approved letter to the educator and families; 
• grant exceptional circumstance for no more than a three-month period, at which time a 

review will take place to ascertain if the need for exceptional circumstance is still required; 
and, 

• cease exceptional circumstance with 14 days’ notice, if during visits educators are not 
maintaining adherence or if an alternate education and care placement becomes available. 

The educator will: 
• not charge or fill the position if children are absent from the education and care service on a 

day that exceptional circumstance have been applied; 
• not allow utilisation of care where care is not required i.e., school teachers’ children during 

school holidays); 
• cease approved exceptional circumstance if or when other education and care vacancies 

become available in the town; and,  
• tag timesheets where exceptional circumstance have been applied. 

4. Monitoring, evaluation and review 
This procedure will be reviewed every three years and incorporate feedback and suggestions from 
children, families, educators, coordinators, volunteers, and students. 
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5. National Quality Framework 
Standard/ 
Elements  Concept  Descriptor 

2.2.1 Supervision At all times, reasonable precautions and adequate supervision 
ensure children are protected from harm and hazard 

2.2.3  Child 
protection  

Management, educators and staff are aware of their roles and 
responsibilities to identify and respond to every child at risk of 
abuse or neglect 

4.1 Staffing 
arrangements  

Staffing arrangements enhance children's learning and 
development 

4.1.1. Organisation 
of educators 

The organisation of educators across the service supports 
children's learning and development. 

4.1.2 Continuity of 
staff 

Every effort is made for children to experience continuity of 
educators at the service. 

6.2.2 Access and 
participation 

Effective partnerships support children's access, inclusion and 
participation in the program 

 

6. Context 
6.1. Standards or other 

external requirements 
Education and Care Services National Regulations Part 4.1, 
Part 4.2, Part 4.3, Part 4.4 (124), Part 4.5 and Part 4.7  

6.2. Legislation or other 
requirements 

Education and Care Services National Law 2010  
Education and Care Services National Regulations 2011 

6.3. Internal documents Children Services Staffing Arrangement Policy 
Determining Responsible Person and Staffing Procedure 

 

7. Document control 
Version Date approved Approved by  Next review date  

1.0 19/08/2020 S. Hall, General Manager, Operations 19/08/2023 

2.0 21/09/2023 M. Piffero – General Manager Operations 21/09/2026 
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